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Introduction  

 

 

In order to strengthen “market discipline”, the New regulations for the prudential supervision of 

banks (Bank of Italy Circular No. 263 of 27th December 2006 and subsequent amendments) 

make it compulsory for banks to publish disclosures (the document “Pillar 3 Disclosures”) that 

provide an adequate degree of transparency with regard to risk exposure, monitoring and 

management and which therefore give particular importance to capital adequacy.  

The contents and the procedures for preparing the disclosure, generally referred to as “Pillar 3” 

– which accompanies and supplements the regulations for minimum capital requirements 

(Pillar 1) and the process of prudential monitoring (Pillar 2) – are set out in Title IV, Chapter 1 

of the circular mentioned. The document consists of summaries termed “Tables” in which 

quantitative and qualitative information is classified, which intermediaries must publish, 

thereby producing comparable data and an assessment of the bank’s operations and the 

related risks.  

Supervisory provisions state that the Pillar 3 Disclosures are to be published annually in full 

(full publication of the qualitative and quantitative parts as at 31st December). Those banks 

which are authorised to use internal systems to calculate capital requirements for credit or 

operational risk – as in the case of the UBI Banca Group – are required to publish the 

quantitative information of the disclosures half yearly (except for that contained in Table 15 on 

remuneration and incentive schemes) and the quantitative information relating to Tables 3 

and 4 on regulatory capital and capital adequacy on a quarterly basis.  

 
This document, which reports the position of the UBI Group as at 30th September 2012, 

therefore provides an update of the quantitative information in Tables three and four. The full 

disclosure document Pillar 3 disclosures as at 31st December 2011 and the document Pillar 3 

disclosures as at 30th June 2012 may be consulted for information not contained in this 

document. Furthermore, any significant changes that occurred during the third quarter of 

2012 are reported in this disclosure document.  

The UBI Banca Group has defined a process for producing Pillar 3 public disclosures with the 

following aims:  

• to produce adequate information on capital adequacy, exposure to risks and the general 

characteristics of the systems employed to identify, measure and manage them, which is 

then included in the Pillar 3 Disclosures;  

• to officially establish the processes used by the Group for the preparation and 

publication of the Pillar 3 Disclosures;  

• to allow a structured approach to be taken to verifying the reliability and proper 

implementation of activities to produce, prepare and disclose the information.  

 

This Pillar 3 Disclosure has been prepared by means of co-operation between the various 

bodies and units involved in the governance and execution of processes, consistent with their 

responsibilities as assigned by internal Group regulations. The information thereby obtained 

has been brought together and validated by the Risk Management Area and by the Chief Risk 

Officer in this disclosure document, which also includes a declaration by the Senior Office 

Responsible for preparing the company accounting documents.  
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For full information, the information published relates to the supervisory consolidation, which 

consists of those entities subject to banking consolidation for supervisory purposes. Any 

differences with respect to other sources (e.g. the interim third quarter financial report 

prepared with the same reporting date) are therefore attributable to differences in the scope of 

consolidation considered.  

The UBI Banca Group has published this Pillar 3 Disclosure on its website in the investor 

relations section (www.ubibanca.it).  

 

NOTE: all the figures contained in the tables are stated in thousands of euro, unless otherwise 

stated.  

*** 

Capital ratios as at 30th September 2012  

Capital ratios

Figures in thousands of euro

30.9.2012
BASEL 2

 AIRB

30.9.2012
BASEL 2 AIRB 

(consistent with 
June 2012)

30.6.2012
BASEL 2

 AIRB

31.12.2011
BASEL 2 

STANDARD

Tier 1 capital before filters 8,273,350        8,329,421        8,264,181        8,075,253
Preference shares and savings/privileged shares attributable to non-
controlling interests 388,545            388,545            388,545            489,191

Tier 1 capital filters -91,359 -52,337 -91,359 -137,541 

Tier 1 capital after filters 8,570,536        8,665,629        8,561,367        8,426,903

Deductions from tier 1 capital -278,780 -273,810 -324,563 -150,625 

of which: negative elements for 50% deduction Excess of expected losses 
over impairment losses (IRB models) -135,226 -135,226 -167,027 -                             

Tier 1 after filters and specific deductions (Tier 1)              8,291,756              8,391,819              8,236,804 8,276,278

Tier 2 capital after filters          3,742,486          3,727,567          3,742,486 4,305,074
Deductions from tier 2 capital -278,780 -273,810 -324,563 -150,625 

of which: negative elements for 50% deduction Excess of expected losses 
over impairment losses (IRB models) -135,226 -135,226 -167,027 -                             

Tier 2 capital after filters and specific deductions              3,463,706              3,453,757              3,417,923 4,154,449

Deductions from tier 1+tier 2 capital -157,469 -161,212 -157,469 -148,574 

Total regulatory capital 11,597,993          11,684,364          11,497,258          12,282,153

Credit and counterparty risk 5,604,976        5,604,976        5,638,599        6,746,523

Market risk 82,844              82,844              76,739              73,545

Operational risk 414,134            414,134            414,134            460,749

Other prudential requirements -                         -                             

Total prudential requirements 6,101,954            6,101,954            6,129,472            7,280,817

Subordinated liabilities tier 3
Nominal amount -                         -                             -                             -                             

Amount eligible -                         -                             -                             -                             

Risk weighted assets 76,274,425          76,274,425 76,618,393 91,010,213

Core tier 1 ratio after specific deductions from tier 1 capital (tier 1 capital net 
of preference shares/risk weighted assets) 10.36% 10.49% 10.24% 8.56% 

Tier 1 capital ratio 
tier 1 capital/risk weighted assets) 10.87% 11.00% 10.75% 9.09% 

Total capital ratio 
[(regulatory capital+tier 3 eligible)/risk weighted assets] 15.21% 15.32% 15.01% 13.50% 

 

In accordance with supervisory regulations, supervisory reporting as at 30th September 2012 

requires an update on the regulatory capital at the end of the first half consisting only of 

events of particular importance. These include, for example, changes in the share capital and 

any losses on loans of a significant amount relating to single companies included in the 

consolidation, with no account taken of profit for the period and the relative probable dividend, 

as well as any changes in capital filters and deductions.  
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In order to ensure a proper interpretation of changes in Group capital, the position is also 

given – always as at 30th September 2012 – restated in terms that are perfectly consistent with 

the position in June 2012 and December 2011. The data for the regulatory capital reported in 

tables three and four, published below, relates to the latter position.  
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Table 3 – Regulatory capital structure  

 

 

 

 

Quantitative information  

Use was made by the UBI Banca Group in the calculation of regulatory capital as at 30th 

September 2012 – in compliance with provisions issued by the Bank of Italy in May 20101 – of 

the possibility of completely neutralising the impacts on regulatory capital of gains and losses 

recognised in the fair value reserves relating to government securities issued by EU member 

states held in the “available-for-sale financial assets” portfolio. This approach is in addition to 

that already contained in regulations, which requires losses to be deducted entirely from 

regulatory capital and gains to be only partially included. The option in question has been 

applied across the board by all members of the banking group from 30th June 2010.  

 
The table on the following page gives details of the items of which the regulatory capital was 

composed as at 30th September 2012, restated on a basis consistent with that as at 31st 

December 2011.  

 

 

 

                                                           

1 With a provision of 18th May 2010 and a later communication of 23rd June 2010 (“Clarification of 
supervisory measures concerning regulatory capital – prudential filters”), the Bank of Italy issued new 
instructions for the treatment of fair value reserves relating to debt instruments held in the “available-for-
sale financial assets” portfolio for the purposes of calculating regulatory capital (prudential filters). More 
specifically, as an alternative to the “asymmetric approach” (full deduction of net losses from the tier one 
capital and partial inclusion of net gains in the tier two capital) already provided for by Italian 
regulations, it is now permitted – in compliance with 2004 CEBS guidelines –, limited to securities issued 
by the central governments of countries belonging to the European Union, to completely neutralise gains 
and losses in the reserves mentioned (“symmetrical approach”). The measure is designed to prevent 
unjustified volatility in regulatory capital, caused by sudden changes in the prices of securities that are 
not related to changes in the credit ratings of the issuers.  
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COMPOSITION OF THE REGULATORY CAPITAL

30.09.12 

consistent with 

June/December

31.12.11

TIER 1 CAPITAL

- Positive elements

- Share capital 2,746,782                 2,722,391                 

- Share premiums 4,793,167                 7,506,086                 

- Reserves and profit for the period 3,707,576                 2,647,826                 

- Innovative equity instruments and non Innovative capital instruments

  with maturity -                                -                                

- Non innovative capital instruments: -                                -                                

- non innovative capital instruments eligible up to 35% -                                -                                

- non innovative capital instruments eligible up to 50% -                                -                                

- Innovative instruments subject to transitory measures (grandfathering) - (*) 388,545                    489,191                    

- Prudential filters: increases in tier 1 capital: -                                -                                

- Fair value option: changes in its credit worthiness -                                -                                

- Redeemable shares -                                -                                

- Capital resources subject to forward pledge of purchase eligible for

   inclusion in tier 1 capital -                                -                                

- Other positive prudential filters 276                           579                           

- Total positive elements of tier one capital 11,636,346              13,366,073              

- Negative elements:

- Treasury shares or quotas 4,375                        4,375                        

- Goodwill 2,577,055                 2,577,055                 

- Other intangible fixed assets 336,673                    357,528                    

- Loss for the period -                                1,862,091                 

- Other negative elements: -                                -                                

- Net impairment losses on loans -                                -                                

- Net impairment of supervisory amounts relating to the "trading portfolio

   for supervisory purposes" -                                -                                

- other -                                -                                

- Prudential filters: deductions from tier 1 capital -                                -                                

- Fair value option: changes in its creditworthiness -                                -                                

- Negative reserves for available-for-sale securities -                                -                                

- Equity instruments and units in O.I.C.R (collective investment

   instruments). -                                -                                

- Debt instruments 52,614                      138,120                    

- Cumulative net gains on property, plant and  equipment -                                -                                

- Capital elements subject to forward pledge of purchase eligible for

   inclusion in tier 1 capital -                                -                                

- Other negative filters -                                -                                

- Total negative elements of tier one capital 2,970,717                4,939,169                

- Tier 1 capital before items to be deducted: 8,665,629                 8,426,904                
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COMPOSITION OF THE REGULATORY CAPITAL

30.09.12 

consistent with 

June/December

31.12.11

TIER 1 CAPITAL – ELEMENTS TO BE DEDUCTED

- Shares held in banks and financial companies equal to or greater than

    20% of the share capital of the investee -                                
                                 - 

- Shareholdings 5,588                                               20,111 

- Non innovative capital instruments -                                                                 - 

- Innovative equity instruments and non innovative capital instruments 

   with maturity -                                
                                 - 

- Hybrid capital instruments -                                                                 - 

- Subordinated instruments -                                                                 - 

- Shares held in banks and financial companies greater than 10% but less

   than 20% of the share capital of the investee -                                
                                 - 

- Shareholdings 4,471                                                 5,060 

- Non innovative capital instruments -                                                                 - 

- Innovative equity instruments and non innovative capital instruments 

   with maturity -                                
                                 - 

- Hybrid capital instruments -                                                                 - 

- Subordinated instruments -                                                                 - 

- Shares held in banks and financial companies equal to or less than

   10% of the share capital of the investee -                                
                                 - 

- Shareholdings -                                                                 - 

- Non innovative capital instruments -                                                                 - 

- Innovative equity instruments and non innovative capital instruments 

  with maturity -                                
                                 - 

- Hybrid capital instruments -                                                                 - 

- Subordinated instruments -                                                                 - 

- Equity investments in insurance companies: -                                                                 - 

- Equity investments 123,526                                         120,429 

- Subordinated instruments 4,999                                                 5,024 

- Excess of expected losses over total impairment losses recognised 135,226                                                     - 

- Expected losses on equity instruments and exposure to OICR (collective

   investment instruments) where the underlying relates to/is treated as 

   equity instruments -                                

                                 - 

- Deductions resulting from securitisations
-                                

                                 - 

- Deductions relating to settlement risks on DVP transactions -                                                                 - 

- Total elements to be deducted 273,810                   150,624                   

TIER ONE CAPITAL 8,391,819                8,276,280                 
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COMPOSITION OF THE REGULATORY CAPITAL

30.09.12 

consistent with 

June/December

31.12.11

TIER 2 CAPITAL

- Positive elements

- Valuation reserves 63,153                      106,130                    

- Innovative capital instruments and non innovative capital instruments

   with maturity not eligible for inclusion in tier one capital -                                -                                

- Non innovative capital instruments not eligible for inclusion in tier one capital: -                                -                                

- non innovative capital instruments eligible up to 35% -                                -                                

- non innovative capital instruments eligible up to 50% -                                413,597                    

- Hybrid capital instruments 3,714,860                 3,818,533                 

- Tier 2 subordinated liabilities -                                -                                

- Excess of total net impairment losses over expected losses -                                -                                

- Net gains on equity investments -                                -                                

- Other positive elements -                                -                                

- Prudential fi lters: increases in the regulatory capital: 25,349                      15,720                      

- Total positive elements of the supplementary capital 3,803,362                4,353,980                

- Negative elements:

- Net losses on equity investments -                                -                                

- Loans and receivables -                                -                                

- Other negative elements 63,120                      41,046                      

- Prudential fi lters: deductions from tier 2 capital 12,675                      7,860                        

- Total negative elements of the tier 2 capital 75,795                      48,906                     

- Tier 2 capital before items to be deducted: 3,727,567                4,305,074                

TIER 2 CAPITAL – ITEMS TO BE DEDUCTED

- Shares held in banks and financial companies equal to or greater

   than 20% of the share capital of the investee
5,588                                               20,111 

- Shares held in banks and financial companies greater than 10% but 

  less than 20% of the share capital of the investee
4,471                                                 5,060 

- Shares held in banks and financial companies equal to or less than 

  10% of the share capital of the investee
-                                                                 - 

- Equity investments in insurance companies: 128,525                                         125,453 

- Excess of expected losses over total impairment losses recognised 135,226                                                     - 

- Deductions resulting from securitisations -                                                                 - 

- Deductions relating to settlement risks on DVP transactions -                                                                 - 

- Total elements to be deducted 273,810                   150,624                   

TIER TWO CAPITAL 3,453,757                4,154,450                

ITEMS TO BE DEDUCTED FROM TIER 1 CAPITAL AND TIER 2 CAPITAL 161,212                   148,574                   

REGULATORY CAPITAL 11,684,364              12,282,154              

TIER 3 CAPITAL -                                -                                

REGULATORY CAPITAL INCLUDED IN THE TIER 3 CAPITAL 11,684,364              12,282,154              

(*) Those instruments subject to transitory “grandfathering” provisions include innovative capital instruments issued 

before 31.12.2010 (€343.438 million) and savings and privileged shares issued by Banca Regionale Europea, 

recognised within non-controlling interests (amounting to €45.1 million).  

The regulatory capital as at 30th September 2012 fell by €598 million compared to the end of 

2011, due mainly to the recognition of an excess of expected losses over total impairment 

losses (i.e. the difference between the expected loss and provisions) and to changes in 

subordinated debt (in June in particular, hybrid capitalisation instruments included in the tier 

two capital were redeemed for a total nominal amount of €414 million).  
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Table 4 – Capital adequacy  

 

 

 

 

Quantitative information  

 

The table above summarises compliance with requirements in terms of ratios.  

CAPITAL ADEQUACY

Capital 

requirement 

30.09.2012

Capital 

requirement 

31.12.2011

A. REGULATORY CAPITAL REQUIREMENTS

Credit risk

Standardised approach

Exposures to or guaranteed by central governments and banks 57                     15                     

Exposures to or guaranteed by regional governments and local authorities 13,950              12,234              

Exposures to or guaranteed by non commercial and public sector entities 72,845              71,868              

Exposures to or guaranteed by multilateral development banks -                        -                        

Exposures to or guaranteed by international organisations -                        -                        

Exposures to or guaranteed by supervised intermediaries 202,813            205,754            

Exposures to or guaranteed by corporates 834,215            3,259,373         

Retail exposures 826,307            1,201,769         

Exposures secured by real estate property 824,578            968,830            

Past due exposures 404,786            605,336            

High risk exposures 14,625              15,381              

Exposures in the form of covered bonds 1,873                -                        

Short-term exposures to supervised intermediaries and corporates -                        -                        

Exposures to OICR (collective investment undertakings) 6,192                15,763              

Other exposures 213,994            281,717            

Securitisations 219                   215                   

Total standardised approach 3,416,454        6,638,255        

Internal rating based approach

Exposures to or guaranteed by corporates 1,991,081         -                        

Specialised lending -                        -                        

SMEs 765,985            -                        

Other companies 1,225,096         -                        

Specialised lending - slotting criteria 126,002            -                        

Total internal ratings based approach 2,117,083       -                        

Total credit risk 5,533,537        6,638,255        

Counterparty risk 71,439              108,268            

Total counterparty risk 71,439             108,268            
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CAPITAL ADEQUACY

Capital 

requirement 

30.09.2012

Capital 

requirement 

31.12.2011

Market risk

Standardised approach

Assets included in the supervisory trading portfolio:

- position risk 81,506              72,461              

of which specific to positions with securitisations 5,147                 6,344                 

- concentration risk -                        -                        

Other assets: -                        -                        

- regulatory risk -                        -                        

- currency risk 1,289                1,044                

- position risk in commodities 49                     39                     

Total market risk 82,844             73,545             

Operational risk

Basic indicator approach 48,965              48,965              

Standardised approach 32,818              411,784            

Advanced measurement approach 332,351            -                        

Total operational risk 414,134          460,749           

B. CAPITAL RATIOS

Core tier 1 ratio after specific deductions from tier 1 capital (tier 1 capital 

net of preference shares/risk weighted assets) 10.49% 8.56%

Tier 1 ratio 

(Tier 1 capital/risk weighted assets) 11.00% 9.09%

Total capital ratio 

[(Tier 2 capital+qualifying tier 3 capital)/risk weighted assets] 15.32% 13.50%
 

The table above summarises compliance with requirements in terms of ratios.  

Following authorisation from the Supervisory Authority, the UBI Group has now used internal 

models to calculate capital requirements for credit risk – the “exposures to corporate 

customers” segment – and for operational risk from the 30th June 2012 consolidated 

supervisory report onwards2.  

Capital ratios as at 30th September 2012 had improved appreciably due to the adoption of 

internal models, a contraction in volumes of business and action taken to optimise risk 

weighted assets. The reduction in the latter more than offset the recognition of the difference 

between the expected loss and provisions (-€270 million, 50% of which deducted from the tier 

one capital and 50% from the tier two capital). To summarise, the core tier one ratio rose 

compared to 31st December 2011 by 194 bps (up from 8.56% to 10.49%), the tier one ratio by 

191 bps (from 9.09% to 11%) and the total capital ratio by 182 bps (from 13.50% to 15.32%).  

As concerns the objective set by the EBA recommendation3 - designed to reach a core tier one 

ratio of 9% inclusive of the “buffer” on sovereign debt of €868 million as at 30th September 

2011 - the core tier one ratio of the UBI Group for EBA purposes as at 30th September 2012 

was 9.35%.  

                                                           

2 Tables 7 and 12 of the Pillar 3 disclosure document as at 30th June 2012 may be consulted for further 

information. The application of internal methods is subject to a quantitative constraint (a “floor”), equal 
to 87.5% of the sum of the requirements calculated on the basis of Basel 1 regulation, to which any 
capital savings obtained using internal models is subject.  
3 The Pillar 3 disclosures document as at 31st December 2011 may be consulted for further information.  
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Statement of the Senior Officer Responsible 

for the preparation of corporate accounting 

documents  

 

 

 

 

The undersigned, Elisabetta Stegher, as the Senior Officer Responsible for preparing the 

corporate accounting documents of Unione di Banche Italiane Scpa, hereby declares, in 

compliance with the second paragraph of article 154 bis of the “Testo unico delle disposizioni in 

materia di intermediazione finanziaria” (Consolidated Finance Act), that the information 

contained in this disclosure is reliably based on the records contained in corporate documents 

and accounting records.  

 

 

The Senior Officer Responsible for the 

preparation of the corporate 

accounting documents  

 

 

 

 

 

 

 

 

Bergamo, 13th November 2012  
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