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(This English version is a courtesy translation from the Italian original document 
which remains the definitive version) 

UBI BANCA SPA 

Proposal to set the ratio between the variable and fixed components of remuneration up to a 
limit of 2:1 for certain positions within UBI Pramerica SGR S.p.A. 

Dear Shareholders,  

Directive 2013/36/EU of the European Parliament and of the Council of 26th June 2013 (known as “CRD 
IV”) introduces, with reference to remuneration policies and practices, specific limits on the ratio of fixed to 
variable components of individual remuneration, and it sets as a general criterion a limit of 1:1 but allows for 
that ratio to be increased up to a maximum of 2:1, subject to binding approval by a qualified majority vote of 
the shareholders.  

The provisions of the Bank of Italy state that the Supervisory Board is to provide the European Central Bank 
with the resolution passed by the shareholders indicating the limit, or limits, approved for each category of 
individual involved within 30 days of said resolution being passed. 

In consideration of the above, and taking account of the provisions of CRD IV and of the regulation of the 
asset management industry (UCITS V) introduced by way of the amendments to the joint Consob–Bank of 
Italy regulations published on 27th April 2017, we recommend proposing that the Shareholders authorise a 
ratio of up to 2:1, variable to fixed remuneration, for certain positions within the company UBI Pramerica 
S.p.A., and specifically: seven management positions within the Investments area included within the 
“Identified Staff” perimeter and up to four positions in the Commercial area dedicated to the development of 
specific non-captive customer segments. 

This proposal is designed to ensure meritocratic, competitive and flexible management of remuneration, with 
account taken of the specifics of the relative Italian and European market in which: 

• asset management companies that do not belong to banking groups have no restrictions on variable 
remuneration, while the large majority of those belonging to groups, subject to the CRD IV limits, apply 
this rise in the ratio to 2:1; 

• the remuneration levels and the high-level skills required in the industry result, especially in these fields, 
in high levels of competition for employees – based primarily on the variable component of 
remuneration – which therefore present high retention risk and are difficult to attract. 

Furthermore, to maintain a substantial variable remuneration leverage as a flexible instrument not only 
constitutes an important policy instrument for management performance, which is in any case dependent on 
the achievement of trigger conditions and company and Group results (which guarantee profitability and the 
sustainability of the payments of the bonuses that may have been earned on the basis of excellent individual 
performance), but it also constitutes a strategic lever for the Bank in terms of flexibility for costs and the 
alignment of medium to long-term objectives.  

The request to increase the ratio to 2:1 guarantees, in any event, compliance with prudential regulations 
when it is considered that:  

• it involves a limited number of employees, most of whom within the “Identified Staff” perimeter and so 
subject to mechanisms of deferral and retention, and the granting of financial instruments in accordance 
with applicable laws and regulations; 

• the relationship between bonuses and meeting prudential requirements in terms of capital and liquidity is 
guaranteed by the link to the conditions for triggering incentive schemes, that relate to the Group’s “risk 
appetite framework”.  

With regard to the above, the Supervisory Board of UBI Banca invites the Shareholders to approve, with a 
binding resolution, a proposal to increase the ratio of variable to fixed remuneration up to a maximum of 2:1, 
the application of which for 2018 is planned for the Chief of Investments and the positions in the 
Investments Area and Commercial Area of the asset management company, UBI Pramerica S.p.A., selected 
at the company level. 
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Dear Shareholders,  

In relation to the above, the Supervisory Board therefore proposes that the Ordinary Shareholders’ Meeting 
approves the following resolution:  

 

“The Shareholders’ Meeting of Unione di Banche Italiane Spa,  

- having considered the proposal of the Supervisory Board,  

-  and with due consideration for the current applicable regulations,  

RESOLVES  

to increase the ratio of variable to fixed remuneration up to a maximum of 2:1, the application of which for 
2018 shall apply for the Chief of Investments and for several positions in the Investments Area and 
Commercial Area of the asset management company, UBI Pramerica S.p.A.” 

 

6th March 2018 

THE SUPERVISORY BOARD  

 

 

 
        

 


