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“Nineteen sixty-three is not an end, but a beginning... We cannot walk alone... We cannot turn back”. It 

may seem excessive to mark the beginning of a new enterprise’s history by recalling to memory an event of 

such great importance in history as that of the Martin Luther King’s speech before the Lincoln Memorial in 

Washington on 28th August 1963 at the end of the civil rights protest march. 

Nonetheless, we live in a society which seems very often to have lost its values, in a world in which the 

globalisation of the economy and fi nance - which can no longer be governed by national and supranational 

institutions - can bring not only great benefi ts, but also new forms of violation of the fundamental rights of 

human beings and of entire communities. We therefore feel it is important to underline the intention to “give 

value to values” with which, in taking up the reins of the BPU Banca and Banca Lombarda heritage, UBI Banca 

has set a broader mission of corporate social responsibility alongside its institutional profi t seeking mission.

UBI Banca is a new alliance of banks, which have decided to journey together with commitment and passion 

to establish a distinctive identity on the market based on a common vision. It draws on values from the past 

to guide its future in the construction of a sustainable growth, by carefully blending tradition with innovation, 

stability with dynamism and its local roots with international initiatives. 

Our banking group today is one of the largest in Italy. Our shares are listed on the stock exchange and are 

owned by tens of thousands of savers. We give work to more than 20,000 people and to more than 12,000 

suppliers. We are present in almost all the regions of Italy at the service of 4 million customers and there are 

hundreds of organisations in the local communities we operate in who count on our help, along with others, 

in their projects to improve society. 

Growth in size goes hand in hand with greater responsibility, which lies in our capacity to have a positive effect 

on the economic and social development of the local markets we operate in guiding enterprises not only to 

achieve outstanding fi nancial and economic results for the rightful gain of our members, but also to promote 

the common good in a broader sense, according to our nature as a “popular” co-operative bank. 



This is why we have not just constructed an organisational model which allows us to effectively govern the 

complexity of the Group with careful control over risks, a distribution network to promote the strength of our 

local brands and specialist service organisations to fully satisfy the needs of all our customers, but we have 

also paid special attention to our use of ethical policy and control instruments such as our “Charter of Values” 

and the Global Compact. 

We have set out the “original” rules in our Charter of Values to guide all the organisational units of the Group at 

all levels of responsibility in making policy decisions and in everyday personal and group conduct for relationships 

both within the Group and with the market. They are rules which are applied fi rstly to the general strategic 

plans and policies of the Group and then to risk, commercial and credit policies. They frame the objectives of 

effi ciency, productivity, profi tability and quality of the business plan in a perspective of sustainability and one 

way this is achieved is through constant monitoring of the extent to which those objectives have become an 

integral part of shared and practiced corporate culture. 

The desire to consider not only the direct repercussions of activities, in economic, social and environmental 

terms, in our immediate sphere of infl uence, but also the benefi ts which we ourselves draw from building a 

company which is more observant of the values of integrity and respect for individuals and for the environment 

takes concrete form in our adherence to the principles of the Global Compact. This applies not only in our own 

local communities or even just in our own country, but also wherever we can reasonably expect to control the 

effects, even indirectly, of our operations. 

In this context the Social Report does not just give an account of projects, activities and results, but it also bears 

witness to our commitment to dialogue with all our collaborators and stakeholders in an increasingly more 

open and transparent manner in order to achieve our objectives together. 

 Gino Trombi Emilio Zanetti

 Chairman of the Supervisory Board  Chairman of the Management Board 
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The 2007 Corporate Social Responsibility Report - the 

fi rst by UBI Banca - continues the commitment of BPU 

Banca and Banca Lombarda e Piemontese to reporting to 

stakeholders. 

The document, approved by the corporate bodies 

responsible was drawn up in compliance with the 

Sustainability Reporting Guidelines (GRI/G3) issued in 

2006 by the Global Reporting Initiative. The level at the 

which the GRI/G3 guidelines were applied was B+, which is 

the intermediate level qualifi ed by a + sign because it was 

verifi ed by an independent entity (the fi rm KPMG S.p.A. 

who were also appointed as auditors of the individual 

company and consolidated fi nancial statements). KPMG 

analysed the Social Report for compliance with GRI-G3 

guidelines and consistency with corporate accounting 

and non accounting documentation. The choice of the 

reporting framework was based on the indications on 

method contained in the guidelines published by the 

ABI (Italian Banking Association) in 2006 - Reporting 

to Stakeholders. A guide for Banks - the result of co-

operation between ABI (more specifi cally, its Working 

Group on Corporate Social Responsibility in which UBI 

Banca takes an active part), Econometica (inter-university 

centre for ethics and corporate social responsibility) and 

a panel of stakeholders who are members of the Forum 

for Sustainable Finance (e.g. Sodalitas, WWF, Movimento 

Consumatori). More specifi cally the accounting 

presentation used for the creation and distribution 

of value added is that proposed in the ABI guidelines.

The scope of the report, where not otherwise 

specifi ed, is that of the banking group as identifi ed in 

the accounting policies section of the consolidated 

fi nancial statements, and it is consistent with the

guidelines contained in the GRI Boundary Protocol of 

2005. 

The structure and contents of the report have been 

NOTES ON THE METHOD 

Assumptions and general 

objectives 

Inclusion 

To involve all the stakeholders identifi ed in order to ensure that 

the reporting processes and content refl ect the viewpoints of 

the different parties involved (including “mute” parties like the 

environment and future generations). To give reasons for any 

exclusions or limitations there may be. 

Transparency 

To make the logic behind the acquisition and classifi cation of the 

information and the preparation of the document clear to all intended 

recipients of it – legitimate stakeholders – both in terms of the 

procedures and methods and with regard to the discretion employed. 

Scope of the reporting 

processes and the 

information contained in 

the document 

Responsibility 
To make the categories of stakeholders to whom the Bank must 

report to on the consequences of its activities identifi able. 

Identifi cation 

To provide the fullest possible information on the ownership 

and governance of the bank, in order to give third parties a clear 

perception of the relative responsibilities. To communicate the ethical 

standards of the bank (Mission, Vision, Values and Principles). 

Completeness 

No area of the bank’s activity must be deliberately and systematically 

excluded. Reasons must be given for any exclusions or limitations 

there may be. All information considered useful for readers in 

assessing the economic, social and environmental performance must 

be included. 

Perspective from which 

to view the information 

acquired and presented in 

the document 

Signifi cance and relevance 

To take account of the actual impact that economic and other 

events have produced on the reality surrounding them. To include all 

information and only that information which stakeholders can use to 

judge the ethical and social performance of the bank in its specifi c 

context and business sector. Any estimates or subjective assessments 

there may be must be based on explicit and reasonable assumptions. 

Timing of the reporting 

process 

Periodical nature 

Reporting must be regular, systematic and prompt (by complying 

with the standards set by the GBS, the periodical corporate social 

reporting of UBI Banca is in line with that of its individual company 

and consolidated fi nancial reporting. 

Timing basis 
Social effects must be recognised at the time when they occur and 

not when the fi nancial transactions which originated them occur. 

Reporting principles 
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adapted to fi t the identity and specifi c requirements of 

the UBI Banca Group for reporting to stakeholders. They 

are also based on the Global Compact rules for periodical

“Communication on Progress” required of participant 

organisations, while the structure is based on the corporate 

social reporting standards drawn up by the Gruppo di Studio 

per il Bilancio Sociale (GBS - Study Group for Corporate 

Social Responsibility Reporting). 

In order to ensure the maximum reliability and

transparency of the information reported, we have 

given priority to the inclusion of directly measurable 

values, avoiding recourse to estimates as much as 

possible, which, where they are necessary, are based 

on the best information available or on sample data.

As concerns the historical profi le of the indicators, the 

2007 Social Report relates mainly to this fi nancial year, 

because following the merger between the BPU and Banca

Lombarda groups it was not possible, in many cases, to 

compile comparative socio-environmental pro-forma

fi gures in time for the report deadline. 

From a viewpoint of progressively integrating operating, 

fi nancial, social and environmental reporting, we have 

tried as much as possible to avoid duplicating information 

included in the Individual Company and Consolidated 

Annual Reports of UBI Banca, which may be consulted, 

except where it is necessary for clarity and understanding of 

the relations between vision, mission and values, strategies 

and projects, actions, results achieved and future corporate 

objectives. The three documents share the general principles 

of clarity, true and accurate reporting, prudence and 

accruals accounting based on a going concern assumption. 

In addition, as a separate independent document, the Social 

Report is based on the body of acknowledged standards of 

national and international best practices designed to assist 

each stakeholder in identifying and understanding the 

phenomena which regard them. 

Level of application of the model employed (GRI/G3)

GRI/G3 was applied at the intermediate level B qualifi ed by a + 

sign because assurance was obtained from an external entity. 

In order to meet the level B standard, reporting must include: 

• company profi le indicators 

•  operating procedures and at least 20 indicators of performance 

on economic, environmental and social aspects (working 

conditions and human rights) with an impact on society and 

product responsibility. 

Objectives set to improve the reporting process for the Social Report include 

increasing the number of indicators covered, further refi nement of data acquisition and 

standardisation methods, information on socio-environmental performance and greater 

dialogue with stakeholders. 
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DIALOGUE WITH STAKEHOLDERS 

During the course of two focus groups on the 2006 

Social Report of BPU Banca, we asked representatives 

of different categories of stakeholders to assess the 

quality of the reporting provided. 

With the fi rst focus group we wanted a “technical 

discussion”, inviting mainly representatives of 

organisations that are professionally involved in 

corporate social responsibility (e.g. Sodalitas, AXIA 

Financial Research, Avanzi SRI Research, Altis, AIAF, 

Fondazione per la Diffusione della Responsabilità 

Sociale, CESVI). In the second group we wanted to 

hear what people from local communities had to 

say through the “mediation” of trade organisations 

(Unione Industriali – employer association - of the 

provinces of Varese and Bergamo, Chamber of 

Commerce of Bergamo) and other organisations such 

as Vita, Communitas and Transparency International. 

The work was co-ordinated by Prof. Mario Masini 

and Prof. Gianfranco Rusconi of the Department of 

Corporate Economics of the University of Bergamo. 

While there was a very useful exchange of ideas, 

the comments and suggestions of the participants 

at the two meetings were sometimes contradictory 

refl ecting the particular viewpoints and information 

requirements of the different stakeholders 

represented. It was, however, possible to identify some 

basic indications on which there was a substantial 

convergence of opinions, which concerned the 

need to improve the information content and the 

effectiveness of the communication of a document 

The stakeholders of UBI Banca 

Future generations •

Social institutions •
and organisations 

 

Strategic partners •

Other suppliers •

• Employees 

• Associate workers 

• Private individuals 

• Institutional investors 

•  Social institutions and 

organisations 

• Households  

• Businesses 

• Social institutions and organisations 

ers •

ers •

• H

• B

• So

•

•

Economy

Society 

Environment 

Environment 

Suppliers 

•

•
Personnel 

•

•

•

Members
and 

shareholders 

Customers 

The 
community 
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which is objectively complex because it is addressed 

to an extremely heterogeneous public in terms of 

interests, education and awareness. 

We therefore wish to warmly thank all the participants 

for the valuable suggestions which we have already 

taken into account in the preparation of this fi rst 

edition of the UBI Banca Social Report. 

This document has in fact been produced in a 

more succinct form and presents a greater balance 

between text, tables and graphics, in order to 

improve ease of consultation and readability. We 

have sought to underline the identity, culture, 

values and policies of the Bank with more 

accuracy and we have inserted more references 

to information included in the Individual Company 

and Consolidated Annual Reports. 

It is also our objective, starting this year, to increase 

dialogue with stakeholders in the process of 

managing and reporting on social responsibility, 

using the method based on the AA1000 Stakeholder 

Engagement Standard of the Institute of Social and 

Ethical Accountability (ISEA). 

Dialogue with stakeholders: proposals for improvement 

• more conciseness for greater clarity and comprehension 

• modularity for ease of consultation by different stakeholders 

• diversifi cation of the communication and distribution channels 

• improvement of the levels of readability of text and graphs 

• greater co-ordination with fi nancial reports 

•  greater emphasis on strategy, identity, culture, values and policies that 

concern different stakeholders (e.g. donation policies) 

•  greater information on the role of the organisational unit responsible for 

CSR management 

•  more detail on critical issues from a social and environmental viewpoint 

presented by subject matter (e.g. corruption, controversial sectors) 

• comparisons with the banking sector 

•  reporting on the direct and indirect social impact of business and 

philanthropical activities 

• more detailed presentation of improvement objectives 

• more indicators on which to base reporting 

•  more activity to involve stakeholders in:

 - identifying expectations concerning CSR strategies, policies and action

- assessment of the results produced and the quality of the reporting 

Clearer reporting of the actual level of social responsibility of the Bank 

Effectiveness 
of 
communication 

Information 
content 

The reporting 
process 
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INDEPENDENT AUDITORS’ REPORT
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The Chairmen of BPU Banca, Emilio Zanetti, and of Banca Lombarda, Gino Trombi, 

sign the deed that gave “birth” to UBI Banca. 



Identity 
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HISTORY 

Unione di Banche Italiane (UBI Banca in abbreviated 

form) is the new name taken by BPU Banca on 1st 

April 2007, at the time of the merger by incorporation 

with Banca Lombarda e Piemontese. 

The new group, a leader on the Italian banking 

market, was born from the solid roots of the BPU 

Banca and Banca Lombarda e Piemontese groups. 

It is a new and larger alliance of banks with strong 

roots in the local areas in which they originated 

at the service of families and businesses, local 

administrations and social organisations. 

This new business combination was desired by the 

top management of the two original Groups in order 

to acquire a larger size more able to measure up 

to growing competition and the new international 

activities of the Italian banking sector. It is organised 

on an integrated federal model and is open to further 

possible mergers. It is a strategic choice, designed 

to give greater guarantees for the autonomy and 

independence of our Bank and to create important 

synergies in order to pursue increasingly higher 

quality and effi ciency in serving our customers. 

The banks that gave rise to the Group have a history 

that goes back further than a hundred years. They 

are banks in the community and for the community, 

which have grown over the years with the many 

fi rms that they have helped to establish, develop and 

reach full success on markets even at international 

level. Each one of them has brought the value of its 

Historical 

timelines

Banca Mutua 

Popolare 

della Città e 

Provincia di 

Bergamo is 

formed (today 

named Banca 

Popolare 

di Bergamo 

SpA - BPB in 

abbreviated 

form) 

1111888866669999 1111888888888888

Società per la 

Stagionatura 

e l’Assaggio 

delle Sete ed 

Affi ni (company 

operating in 

the silk sector) 

is formed 

(today named 

Banca Popolare 

Commercio 

e Industria 

Spa – BPCI in 

abbreviated 

form) 

1111999988889999

BPB 

launches 

its Progress 

Account  

(the fi rst 

current 

account 

with interest 

donated to 

charity) 

111199999999911111

BPB forms 

the Banca 

Popolare 

di Bergamo 

Foundation 

1111999999992222

Credito Varesino 

is merged into 

BPB which 

becomes Banca 

Popolare di 

Bergamo-

Credito 

Varesino 

(BPB-CV in 

abbreviated 

form), the fi rst 

“popular” bank 

to be listed 

on the offi cial  

stock exchange 

of Milan 

1111999999994444

BPB-CV  

acquires 

Banque de 

Dépôts et 

de Gestion 

(Switzerland) 

and insurance 

companies 

(today 

named UBI  

Assicurazioni 

and UBI  

Assicurazioni 

Vita) 

1111999999996666

BPB-CV 

acquires 

Banca 

Popolare di 

Ancona (BPA) 

and Banca 

Popolare di 

Todi (BPT), 

the BPB-CV 

Group is 

formed 

BPCI acquires 

Banca 

Popolare 

di Luino e 

Varese and 

the BPCI 

Group is 

formed 

1111999999998888

BPB-CV 

launches the 

Bond Issue 

1998-2001 

SOS Nord 

Corea - CESVI 

(the fi rst social 

marketing 

campaign to 

provide food aid 

to the people of 

North Korea) 

BPCI is listed 

on the offi cial 

stock exchange 

of Milan 

BBBPPUUU BBBBanccca 
GGrrouuupp

Banncaa Loommbaardda 
e Pieemmonnteesee  

Group

1188888888883333 111888888888888888 111999996666663333 119999888888833333 1199999999922222 11999999994444 1199999999995555 11999999998888

Credito Agrario 

Bresciano 

(CAB) is 

formed

Banca San 

Paolo di 

Brescia 

(BSPB) is 

formed 

BSPB 

acquires 

Banca 

di Valle 

Camonica 

(BVC) 

CAB 

forms 

the CAB 

Foundation 

CAB acquires 

Banco di San 

Giorgio (BSG) 

Banca del 

Monte di 

Lombardia 

(BML) and 

Cassa di 

Risparmio di 

Cuneo (CRC) 

are formed

CAB acquires 

Banca del 

Cimino 

and Banca 

Lombarda 

(Lombardona) 

Banca 

Regionale 

Europea (BRE) 

is formed from 

the merger of 

BML and CRC 

BSPB  forms 

the Banca 

San Paolo 

di Brescia 

Foundation 
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own identity to UBI and at the same time has grasped 

the value of complementarity in the diversity of 

experiences and roles with the other companies in 

the Group. This is underlined in the adoption of the 

brand name, a mark of identity and belonging at the 

same time, which places the name UBI before that 

of the individual banks or companies and is joined to 

it to communicate the idea of the federal character 

of the Group and the unifying role of UBI Banca, the 

Parent Bank. 

An initiative was taken in 2007 with the launch 

of the new organisation chart of the Parent Bank, 

UBI Banca, to capitalise on the different histories 

existing in the Group and to integrate them in a 

social responsibility strategy able to support a 

strong and distinctive identity on the market and 

sustainable growth in effi ciency and profi tability. 

A new dedicated organisational unit was formed 

named Staff Corporate Social Responsibility, which 

reports to the Deputy General Manager in charge of 

the Strategy and Control Macro Area on the staff of 

the Chief Executive Offi cer. 

1111999999999999

BPB-CV 

launches  

Conto 

Insieme-

Programma 

Etico (new 

current 

account with 

donation of 

interest to 

charity) 

The BPB-

CV Group 

adopts its fi rst 

Charter of 

Values 

The BPB-

CV Group 

acquires 

Centrobanca 

and forms 

B@nca 24-7 

and Mercato 

Impresa 

(Coralis) 

222200000000001111

The BPCI 

Group 

acquires 

control of 

Banca Carime 

BPB-CV 

publishes its 

fi rst Social 

Report

2222000000002222

The BPB-CV 

Group forms BPB 

Prumerica (now 

UBI Pramerica), 

an international 

joint venture 

with the 

American 

Prudential 

Financial 

for asset 

management 

business

BPB-CV launches 

a new social 

marketing 

campaign with 

CESVI “La fame 

ha paura di noi” 

(benefi ciary 

the Children’s 

Nutrition Centre 

in Hanoi)

22222000000003333 2222000000004444 222200000000055555 2222000000006666

The BPCI 

Group forms 

Aviva Vita, an 

international 

joint venture 

with 

Commercial 

Union Vita 

in the banc 

assurance 

life insurance 

sector 

2007
The UBI Banca Group is 

formed from the merger of 

the BPU Banca and Banca 

Lombarda e  Piemontese 

Groups 

Formation of the Staff 

Corporate Social Responsibility

Adoption of a new Armaments 

Policy 

Launch of the CESVI sUBIto 
project to respond to 
humanitarian emergencies 

The BPU Banca Group is 

formed from the merger 

of the BPB-CV and BPCI 

groups 

The Global Compact 

is signed up to and the 

Welcome Project is 

launched to provide 

banking services for non 

European Union immigrants 

119999999999 220000000000 220000002222 220000003333 2200000005555 2200000000006666

Banca 

Lombarda is 

formed from 

the merger of 

CAB and BSPB 

and the branch 

network is 

contributed to 

a newly formed 

bank, Banco di 

Brescia (BBS) 

The Banca 

Lombarda e 

Piemontese 

Group (BL) is 

formed 

Acquisition 

of control 

of Banca 

Regionale 

Europea (BRE) 

and of Cassa 

di Risparmio di 

Tortona (CRT) 

Change of the 

name to Banca 

Lombarda e 

Piemontese 

Group

Lombarda 

Sistemi e 

Servizi (LSS) 

is formed 

Installation 

of the fi rst 

automatic 

teller 

machines 

for the non 

sighted in 

Italy 

Formation 

of Banca 

Lombarda 

Private 

Investment 

(BLPI) 

Adoption 

of the 

Charter of 

Values and 

publication 

of the fi rst 

Social 

Report 

Adoption of 

an ethical 

code of 

conduct 
BRE - CRT 

merger 

Formation 

of the BPU 

per Varese 

Foundation 

Adoption of a 

new Charter of 

Values 

Launch of a new 

social marketing 

campaign with 

CESVI “Change 

card, change 

the world” 

to support 4 

projects in the 

third world 

Merger of BPT into 

BPA 

Adoption of a new 

Code of Conduct 

Launch of the 

“BPU Pramerica 

Azionario Etico”  

ethical fund 
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THE GROUP TODAY 

Today UBI Banca is the largest banking group of 

“popular” origin in Italy in terms of market capitalisation 

and the third largest of those listed on the stock 

market. It is the fourth largest banking group in terms 

of the number of branches and nationally it accounts 

for almost a quarter of the “popular” banks serving 

1.200 municipalities with a total population of more 

than 28 million inhabitants with a high geographical 

concentration of branches and a particularly large 

market share above all in the areas of origin of our 

banks. 

It operates mainly on the retail market for private 

individual and small business customers but is also 

among the largest operators in Italy in the private 

banking market (private individuals with substantial 

personal wealth) and is traditionally focused on 

the small-to-medium-sized-enterprise corporate 

market. It is one of the national banking groups with 

a large presence in “industrial districts”, areas with 

a predominant concentration of small-to-medium-

sized-enterprises highly specialised in specifi c sectors. 

The competitiveness and growth of the entire Italian 

economy depends on the development of these 

enterprises. 

All the markets on which the distribution networks 

operate are supported by “product companies”, 

companies and banks which specialise in specifi c 

fi nancial products. These companies constantly 

upgrade their integrated, high quality, range of 

products and services in the following strategic 

sectors: credit, assets under management, insurance, 

leasing and factoring, investment and internet banking 

Geographical distribution of branches 

The national market share is 6% rising 

to more than 10% in 17 provinces1. 

60% of branches are in the North 

West where 32% of GDP is produced. 

Market share in major cities: 10% in 

Milan and 4% in Rome. 

1   Bergamo, Brescia, Pavia, Varese, Alessandria, Cuneo, Viterbo, 
Ancona, Macerata, Matera, Potenza, Catanzaro, Cosenza, 
Crotone, Reggio Calabria, Vibo Valentia, Brindisi.

2   The original provinces and municipalities of the network 
banks of the Group are in bold characters. 

Figures as at 30th September 2007 net of the branches disposed of 
at the end of the year 

Principal 
provinces2 Branches 

Milan 243

Brescia 215

Bergamo 154

Varese 131

Cuneo 128

Rome 80

Cosenza 57

Pavia 57

Bari 55

Ancona 44

Naples 44

Principal 
municipalities2 Branches

Milan 126

Rome 64

Brescia 41

Bergamo 25

Naples 21

Varese 19

Bari 18

Turin 17

Genoa 13

Cuneo 12

Pavia 12

Dimensions of the municipalities served (%) 

A high geographical concentration of  branches with a strong presence in small towns

Distribution of branches (%) 
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The national geographical dimension 

The international presence 

2 Foreign banks 

6 Representative  
offi ces (R.O.) 

4 Foreign branches 

2 Financial companies 
operating in the fi eld
of leasing and factoring 
and trade fi nance 

JV in Cina for the 
distribution of asset 
management products 
on the local market 
(operational since 2007 
– with 639 million euro 
of AuM in June 07)

56 co-operation 
agreements with local 
banks in more than 30 
countries 

300 162248 102 58

175

Veneto
(35)

3 3

Marches
(112)

109 1

Abruzzo
(18)

16

Molise 6

Puglia
(118)

115 1

Basilicata 43

Calabria 124

Umbria
(23)

21

Campania
(101)

64 32 1

Latium
(117)

27 15

13 1

Tuscany
(8)

1

Liguria
(41)

4

Piedmont
(221)

30 13

1

Sicily1

Lombardy
(882)3 2 11

Emilia Romagna
(56)

18 616 1

Trentino Alto Adige

11

2

2 22

28 11

55

1 11

3434 1 22

66 11

Sardinia11

54

77

44

22

22

22

22

1 Valle d’Aosta Friuli Venezia Giulia 12

Figures as at
26th March 2008

Lausanne - Banque de Depots et de Gestion

Geneva - Corporation Financière Europèenne S.A.

Luxembourg - UBI International S.A.

BBS Branch

Munich - BPB Branch

London - R.O.

Nice - BRE Branch

Mentone - BRE Branch

Madrid - Financiera Veneta

San Paolo - R.O.

Shanghai - JV Asset Management; R.O.

Hong Kong - R.O.

Singapore - R.O.

Mumbai - R.O.
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and the relative ancillary services. There is also a 

growing tendency to increase international operations 

to support domestic customers. 

The principal object of commercial transactions is 

credit, an intangible asset, the exchange of which 

requires stable and transparent relationships, based on 

the trust which the bank receives on the market and in 

society from all its stakeholders. That is why we place 

not just products but also people at the centre of our 

business, with their needs and expectations, and with 

whom we have strong and long lasting relationships. 

The true strength of the Group lies in its human 

resources, members and shareholders, customers, 

suppliers and social organisations and the future 

capital strength and the sustainability of its operating 

results depends on their satisfaction. 

THE GROUP TODAY 

Millions of euro 2007

2006

pro-forma Change 

Direct funding from customers 89,953 85,638 +5.04%

Indirect funding from customers 

of which assets under management 

91,703 94,446 -2.90%

52,232 55,302 -5.55%

Lending to customers 92,729 83,552 +10.98%

Total assets 121,469 118,164 +2.80%

Shareholders’ equity 

(excluding profi t for the year) 10,849 10,651 +1.87%

Shareholders’ equity / 

Total funding from customers 5.97% 5.91% +0.06pp

Shareholders’ equity / 

lending to customers 11.70% 12.75% -1.05pp

Net interest income* 2,690 2,425 +10.93%

Net commission income* 1,323 1,285 +2.90%

Net operating income* 1,901 1,755 +8.31%

* Figures from the pro-forma reclassifi ed income statement 

The economic dimension 

The social dimension 

Age (average 42.4 years) (%) 

Length of service (average 15.8 years) (%) 

Qualifi cation (%) 

Distribution by area of employment (%) 

Geographical distribution (%) 

21,157 Human resources 

•  20,611 employees of which 461 on temporary contracts (2.2%) 

•   485 temporary agency staff and staff on job experience schemes 

(2.4% of permanent employees) 

• 60 workers on projects 

Funding by market (%) 
(excluding repurchase agreements and bonds) 

Lending by market (%) 

WORKFORCE employees of which women

Senior managers 542 2.6% 43 7.9%

Middle managers 7,545 36.6% 1,460 19.4%

Other personnel 12,524 60.8% 5,660 45.2%

Total 20,611 100.0% 7,163 34.8%

The assets and liabilities relate to banks only 

Figures relate to the Parent Bank, network banks and UBISS 

Workforce data 
Figures relate to the Parent Bank, network banks, BLPI and UBISS 
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153,315 shareholders of which 89,103 members, 98.1% of which are private individuals (6.8% employees)  

 1,490 institutional investors

3.8 million customers of which  89.4% private individuals 

Private individual customers by age (%) Corporate customers by sector (%) 

12,487 suppliers for total invoiced purchases of more than 770 million euro 

Geographical distribution (by location of the branch) (%) 

Geographical distribution (%) 

Age (%) Geographical distribution (%) 

Figures relate to network banks. Total Group customers number approximately 4 million 

Figures relate to the Parent Bank, network banks and UBISS 
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VISION, MISSION AND VALUES 

After a process of in-depth analysis and discussion, 

which involved 120 managers of the Parent Bank 

and various group banks and companies in 2007, on 

29th January 2008 the new Charter of Values was 

approved. The document is available in electronic 

format on the website www.ubibanca.it and 

has been distributed to all the employees of the 

Group, sent to all the members and brought to the 

knowledge of customers at branches and through 

the new brochure of the Bank. 

The declaration of identity (the vision), of the 

institutional vocation (the mission) and of the 

values which must guide us in making strategic 

decisions and everyday operations is a key event 

in the process of the integration of the new Group. 

It is an explicit commitment by each organisational 

and geographical component of the Group to 

behave in a uniform and consistent manner in our 

relations with all our partners in observance of 

sound business ethics, based on the transparency, 

and integrity. These take priority over all other 

interests and it is on these that we have built our 

reputation over the years, growing in size, capital 

strength and effi ciency. 

By adhering to the letter and the spirit of the Charter 

of Values, each person in the UBI professional 

community has the chance to assist the Group to 

plan a future that is consistent with our history 

and to “give full implementation to our vocation as 

a co-operative bank, as set out in the by-laws, to 

We want to be a driving force in the banking market 

with our experience and capacity to blend tradition 

with innovation. 

We want to be recognised for a style of working 

with a constant sense of ethics in our business and 

with transparency, integrity, dialogue and respect 

in the pursuit of relationships of trust with all our 

stakeholders. 

We want to be a great team, able to attract talent and 

ready to generate profi t that is sustainable and long 

lasting, with the intellectual qualities and passion of 

people who are part of it and will be part of it. 

We are an alliance of banks rich in history and united 

with an integrated multi-functional federal structure, 

able to capitalise on the distribution strength of 

our sales network and to express our potential for 

creating synergies on the market. 

We participate actively in the economic and social 

life of the communities in which we operate, with a 

distinctive ability to interpret, serve and encourage 

the development of local economies. 

We pursue the objective of promoting progress and 

creating value for all our stakeholders. We support 

the development of a healthy economic and business 

community to grow together with our customers with 

the excellence of our products and services. 

Mission 

The Group Charter of Values 

Vision
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achieve overall sustainable creation of value over 

time and to interpret our institutional role in terms 

of attention to others”. 

Attention to others reminds us of our fi rst value 

- the Centrality of the Customer – which is one 

way in which we express the broader value of the 

centrality of people. UBI Banca is committed to 

supporting and promoting this value in its sphere 

of infl uence and one way in which it does this is 

through its commitment to the universal principles 

of the Global Compact, an initiative started by the 

former Secretary General of the United Nations Kofi  

Annan and supported today by the new Secretary 

General Ban Ki-moon. 

The Global Compact is not a regulatory instrument. 

It neither enforces nor controls the conduct or 

actions of businesses. It is an appeal to all players 

in society - governments, businesses, trade union 

organisations and others - to cooperate to build a 

more inclusive and sustainable global economy and 

it is also a global network for sharing experiences 

and projects, with at its centre the Global Compact 

Offi ce in New York and six United Nations 

agencies (UNHCHR, UNEP, ILO, UNDP, UNIDO and 

UNODOC). 

Since its offi cial launch on 26th July 2000, the 

initiative has grown to include almost 5,000 

participants including more than 3.700 businesses 

in 120 countries in the world. 

The Values that guide us 

Innovation 

Centrality of the Customer 

Integrity 

Co-operation 

Creation of value 

Communication Fairness 

Identity 

Closeness to the territory 
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VISION, MISSION AND VALUES

Each participant must communicate an account of 

its activities in support of the initiative each year 

on pain of expulsion. We sent in our fourth report 

in January 2008 on action undertaken in 2006, 

published on the site www.unglobalcompact.org. 

We are at present working on the full integration 

of all the principles of the Global Compact into the 

strategies of the Bank by writing those declared 

values into the new Ethical Code of Conduct of 

the Group. This is currently being drawn up and 

we give explicit consideration in it to the possible 

implications even of those principles which people 

may take for granted as being always observed in 

the social and economic context of our country. 

This is the case for example of the new policy on 

armaments adopted in December 2007 which, 

although our business is with national or at the 

most European Union counterparties, brings 

control over the observance of human rights in all 

the countries with which international transactions 

are conducted within the sphere of infl uence of our 

bank.

IN THE FIELD OF HUMAN RIGHTS 

1.  to support and respect human rights in our sphere of infl uence 

2.  to ensure that we are not, even indirectly, a party to human rights abuses; 

PROTECTION OF LABOUR 

3.  to uphold the freedom of association of workers and recognise the right to collective bargaining 

4.  to be sure not to use force and compulsory labour

5.  to abstain from employing child labour 

6.  to eliminate all kinds of discrimination in appointment and dismissal policies; 

FOR THE ENVIRONMENT 

7.  to use a preventative approach to environmental challenges 

8.  to promote initiatives for greater environmental responsibility 

9.  encourage the development and diffusion of environmentally friendly technologies; 

TO FIGHT CORRUPTION 

10.  to promote and adopt initiatives against all forms of corruption, including extortion and bribery

The Global Compact 
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The UBI Group is a multi-functional, federal and 

integrated group in which different banking, fi nancial 

and insurance companies - which are legally and 

operationally autonomous - are called upon to 

implement a single and unifi ed business plan under the 

guidance and direction of the Parent Bank, UBI Banca. 

The latter is responsible for strategies, promotion, 

integration and controls and also, through the company 

UBI Sistemi e Servizi, for providing logistics, IT and back-

offi ce services. 

It is a federal group because it preserves and values 

the legal and operational autonomy of the network 

banks, deeply rooted in the communities in which 

they operate. It is multi-functional because it contains 

high quality, specialist capabilities in sectors with a 

high degree of complementarity and high value added 

business with a growing propensity to innovate and to 

develop internationally to support domestic customers. 

It is integrated in the commercial range of products and 

services which benefi ts from important economies and 

synergies and from the centralisation of organisational, 

fi nancial and risk management functions. 

The federal model reconciles local banking with 

fi nancial innovation, adding the ability to access global 

markets, which only a large Group can provide, to our 

deep roots in local communities – the great strength 

of our network banks. The complementarity of roles 

enables the network banks to bring a full range of 

constantly updated, high quality products and services 

within the reach of the economic and social community 

THE ORGANISATIONAL MODEL OF THE GROUP 

The federal multi-functional integrated model 

FEDERAL 
Network banks 

and fi nancial advisors 

By levering on the strength of local 

brands and the extensive network of 

branches in the areas in which they 

operate, their task is to consolidate 

and broaden customer relationships 

and to maximise the economic value 

and the perceived quality of the 

services they provide.  

RETAIL BANK BRANCHES 

PRIVATE BANKING UNITS 

CORPORATE BANKING UNITS 

FINANCIAL ADVISORS 

MULTI-FUNCTIONAL 

Financial product companies 

(Banks and product companies) 

Their mission is to improve the quality, 

the range and the competitiveness 

of their products by concentrating 

the specialist expertise present in the 

Group. 

ASSET MANAGEMENT 

INSURANCE COMPANIES 

CONSUMER CREDIT 

LEASING AND FACTORING 

INVESTMENT BANKING

ONLINE BANKING 

ELECTRONIC COMMERCE 

INTERNATIONAL 

INTEGRATED 
The Parent Bank and  

the services company 

UBI Banca is the strategic unifying 

element which ensures the 

conservation of the values and 

cultures of the individual concerns 

within the group and co-ordinates the 

activities of all the Group member 

companies on the basis of a single 

business plan. 

It centralises, amongst other things, 

fi nance and treasury functions and 

it also provides operational support 

services through UBI Sistemi e Servizi. 

MANAGEMENT – CO-ORDINATION  

- CONTROL 

ORGANISATION - 

SYSTEMS SERVICES 
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of families and businesses at competitive rates. At the 

same time the fi nancial product companies benefi t from 

the commercial strength of the network banks and their 

capacity to direct the design of production to meet the 

real needs of the market. 

The network banks 

By integrating the BPU Banca and Banca Lombarda e 

Piemontese groups, we united two branch networks 

that were extremely complementary in terms 

of geographical market presence. Almost 2,000 

branches constitute the main distribution channel of 

the Group. Physically close to each other, they are 

an integral part of the socio-economic communities 

they serve. The distribution structure is the same for 

all the network banks, with services specialised by 

customer segment within three major groupings: the 

retail market of private individuals, “small economic 

operators” and small businesses, the private banking 

market of private individuals with fi nancial wealth of 

greater than 500,000 euro and the corporate market 

of companies with a turnover of more than 5 million 

euro. Each market has its own distribution network 

divided into geographical units, supported by 

specialist units at the Parent Bank. They are equipped 

with advanced IT tools for customer knowledge and 

customer relationship management (CRM) and the 

career paths and training are different for the different 

commercial roles. 

THE ORGANISATIONAL MODEL OF THE GROUP

Distribution structure of the network banks 

Private Banking Unit Managers  54

                   Private Banker  275

 Assistant Private Banker  50

379

 70 Corporate Banking Unit Managers 

 413 Account Manager

 254 Assistant Account Manager

  19  Hunters (*)

756

6,903

1,731 Branch Managers         

2,081  Mass Market    
 Account Managers 

1,614  Affl uent Account Managers              

1,380 Small Business   
 Account Managers 

     97 Hunters (*)

(*) Staff whose work consist of fi nding new customers 

8,038 human resources 

  50% of the network bank workforce 

39% of the total Group workforce 

0

8

0%
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The geographical distribution of branches is located in 

three main areas: the North West where six network 

banks are concentrated with a very complementary 

distribution by province, the Adriatic coastline 

and the South of the peninsula, each covered by a 

network bank. As part of the Business Plan we have 

started a programme to rationalise the network with 

the intragroup transfer of 19 branches, in order to 

increase the focus of each network bank on its own 

geographical area. There was also the sale of a line 

of business consisting of 15 Banca Carime branches 

to Banca Popolare Pugliese. At the end of the year, 

we sold 61 branches to Banca Popolare di Vicenza in 

compliance with Antitrust Authority instructions. We 

plan, in the three year period 2008-2010, to open more 

than 150 new branches in 18 provinces in the North West 

(Brianza and Piedmont), in the North East (Triveneto), in 

Emilia Romagna and in Central and Southern Italy (Rome, 

Salerno, Bari and Lecce). 

Banca Popolare di Bergamo (established in 1869 as Banca 

Mutua Popolare della Provincia e della Città di Bergamo) 

and Banca Popolare Commercio e Industria (established 

in Milan in 1888 as Società per la Stagionatura e 

l’Assaggio delle Sete e affi ni - a silk manufacturers 

company) operate mainly in North Western Italy with a 

particularly strong and evenly distributed presence in the 

provinces of Lombardy. Banca Popolare di Bergamo has 

a market share in terms of branches of greater than 18% 

in the Province of Bergamo and greater than 15% in the 

Province of Varese, where Banca Popolare Commercio e 

Industria also has a market share of almost 9%. 

The Nord West

Chairman Emilio Zanetti 

General Manager and Managing Director 

Guido Lupini 

Employees 3,682 - Customers 1,029,601 

Direct funding 20.6 (e billion) 

Indirect funding 24.2 (e billion) 

Lending 21.4 (e billion) 

Chairman Franco Polotti 

General Manager Costantino Vitali 

Employees 2,726 - Customers 543,929 

Direct funding 13.5 (e billion) 

Indirect funding 17.7 (e billion) 

Lending 14.7 (e billon) 

Chairman Gianfranco Maiolini 

General Manager Eraldo Menconi 

Employees 357 - Customers 70,640 

Direct funding 1.5 (e billion) 

Indirect funding 0.9 (e billion) 

Lending 1.7 (e billion) 

Chairman Antonio Bulgheroni 

General Manager Domenico Guidi 

Employees 2,034 - Customers 357,142 

Direct funding 7.9 (e billion) 

Indirect funding 13.6 (e billion) 

Lending 9.5 (e billion) 

Chairman Piero Bortolotto 

General Manager Argante Del Monte 

Employees 2,110 - Customers 420,628 

Direct funding 7.1 (e billion) 

Indirect funding 10.2 (e billion) 

Lending 7.8 (e billion) 

Chairman Riccardo Garrone

General Manager Roberto Tonizzo 

Employees 254 - Customers 41,505 

Direct funding 0.8 (e billion) 

Indirect funding 0.8 (e billion) 

Lending 1.7 (e billion) 

Lombardy y

Piedmont

Liguriaiguria

> 20 10 - 20 5 - 10 2 - 5 < 2

Market share of branches as at 30th  September 2007-  percentages 
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Banco di Brescia (originally Credito Agrario Bresciano 

which dates back to 1883) operates above all in the 

province of the same name, where it has a 20% share 

of bank branches. However it also has branches in 

almost all Lombard provinces. Outside the region it has 

a signifi cant presence in Viterbo with more than 16% 

of bank branches. 

Banca Regionale Europea (formed from the merger 

between Cassa di Risparmio di Cuneo established in 

1855 and Banca del Monte di Lombardia, a bank that 

resulted from a merger between Banca del Monte di 

Milano and Banca del Monte di Pavia, - monti di pietà 

(funds of pity) - founded in 1493 and 1496 respectively) 

operates above all in Piedmont, where it has a market 

share of branches in the provinces of Cuneo and 

Alessandria amounting to 24.8% and 10% respectively, 

and in western Lombardy in Pavia (13.15%) and Milan 

(1.6%). 

Banca di Valle Camonica (established at Breno in 1872) 

operates in Lombardy, mainly in the provinces of Brescia 

and Sondrio, while Banco di San Giorgio (established in 

Genoa in 1987) operates in Liguria, in the provinces of 

Genoa, Savona and Imperia. 

Moving towards the South, Banca Popolare di Ancona 

(established in 1891 as Banca Cooperativa di Jesi by 32 

citizens from various walks of life including shopkeepers 

and tradesmen) operates along the Adriatic Coast with a 

particularly strong presence in the Marches region above 

all in the province of Ancona where it has a market share 

The Adriatic Coast and the Southern Regions

Chairman Corrado Mariotti

General Manager Luciano Goffi  

Employees 1,876 - Customers 479,914

Direct funding 7.1 (e billion)

Indirect Funding 4.3 (e billion)

Lending 7.5 (e billion)

Chairman Andrea Pisani Massamormile

General Manager Riccardo Sora

Employees 2,587 - Customers 825,495

Direct funding 7.5 (e billion)

Indirect funding 6.3 (e billion)

Lending 4 (e billion)

Market share of branches as at 30th September 2007- percentages

Marches Umbria Latium

Abruzzo Molise

Campania

Puglia

a

> 20 10 - 20 5 - 10 2 - 5 < 2
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of branches of greater than 11.4%. It shares a presence 

in the main provinces of Campania with Banca Carime 

and a presence in Rome and the surrounding area with 

Banca Popolare di Bergamo, Banco di Brescia and Banca 

Popolare Commercio e Industria. 

Banca Carime (formed from the merger of three southern 

“casse di risparmio” (savings banks) the oldest of which 

was Cassa di Risparmio di Calabria e Lucania established 

in 1861) is present in all the southern provinces of the 

peninsula, with a particularly high market share of 

branches (more than 20%) in the provinces of Cosenza, 

Reggio Calabria and Vibo Valentia. 

The branch networks are supplemented by the fi nancial 

advisors of UBI Banca Private Investment, the brokerage 

company of the Group formed on 1st January 2008 

from the integration of the two original Groups: Banca 

Lombarda Private Investment (525 fi nancial advisors 

operating mainly in areas not covered by the branch 

networks of the former Banca Lombarda Group) and UBI 

Sim (429 fi nancial advisors, of which 75% integrated in 

the branches of the network banks of the former BPU 

Group). This new distribution network is one of the 

largest on the Italian market and it also operates from 

32 of its own independent fi nancial advisor branches 

and offi ces. 

The network of fi nancial advisors

More than 100 From 50 to 100 Less than 50

2007

Employees 127

Financial advisors 954

Private bankers 28

Total volumes (e billion) 5.6

position1 12th

Total funding (e million) 341.3

position1 11th

Assets under management

volumes (e billion) 4.2

position1 12th

funding (e million) 30.7

position1 16th

1  Source: internal processing of Assoreti (national 

brokerage association) data

The data relates to the aggregates for BLPI and UBI SIM

Chairman Mario Comana

General Manager Cesare Colombi

Number of fi nancial advisors as at 31.12.2007Number of financial advisors as at 31 12 2007
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The product companies

The function of the product companies is to supply 

the network banks with a constantly up-to-date 

range of innovative and competitive products and 

services for all customer segments. We have entered 

into agreements with major international operators 

in the asset management and life insurance sectors 

investing in companies which not only work for 

the Group but also compete on the market in their 

respective sectors. We intend to maintain high levels 

of quality and effi ciency with this strategy which we 

will be able to extend to other sectors.

UBI Pramerica is the asset management company 

of the former BPU Group, formed in 2002 in Milan 

by the former Banca Popolare di Bergamo - Credito 

Varesino as a joint venture with Prudential Financial 

(one of the largest American fi nancial institutions, 

with operations throughout the world). By taking 

advantage of the specialist asset managers of the 

United States partner for non European markets, UBI 

Pramerica selects the best investment opportunities 

at global level and has won various prizes in recent 

years for its asset management results. On 18th 

January 2008 UBI Pramerica acquired the asset 

management operations of Capitalgest SGR S.p.A., 

the asset management company of the former Banca 

Lombarda e Piemontese Group.

In order to supplement banking products with insurance 

policies able to meet the needs of families and businesses 

THE ORGANISATIONAL MODEL OF THE GROUP

The High Return Prize is awarded by the fi nancial 

daily “Il Sole 24 ore” to asset management 

companies and mutual investment funds which have 

produced distinguished performance over the last 

three years. Prizes are awarded on the basis of solid 

criteria which take account of various factors and 

are based on the fundamental value of protecting 

the interests of investors. The criteria employed for 

awarding prizes may be consulted at the website

www.ilsole24ore.com/premioaltorendimento.

Awarded the 2007 High Return Prize for the third year 

running as the “Best Italian Manager in the BIG1 Group 

of Mutual Investment Funds” and for the second year as 

the “Best America Geographical Equity Fund” for the 

fund “UBI Pramerica Azioni USA” (USA equities fund). 

1  companies with assets under management of more than 7.5 billion euro.

Assets under management

2007

Employees 129

Gross assets under management

  volumes (e billion) 43.1

  position1 4th

Assets managed in funds

  volumes (e billion) 26.1

  of which ethical funds2 0.14%

  position1 3rd

  funding (e billion) -2.8

  position1 15th

1  Source: internal processing of Assogestioni (National 

association of asset management companies) data 
2  UBI Pramerica Azionario Etico (Ethical Equities Fund) 

-  0.08% of fund totals in 2005, 0.09% in 2006

N.B.  the fi gures reported include the volumes for the 

Capitalgest operations acquired from UBI Pramerica 

on 18.01.2008

Chairman Giorgio Frigeri 

Managing Director

and General Manager Marco Carreri

Prize won at the second edition of the Grand Prix 

Eurofond-Fundclass for the fund “UBI Pramerica 

Azioni USA” (large capitalisation USA equities) and 

for the fund “UBI Pramerica Azioni Euro” (large 

capitalisation European equities).
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for protection and security, the Group has acquired its 

own insurance companies: UBI Assicurazioni for the 

non life sector, UBI Assicurazioni Vita, Aviva Vita (a 

50% partnership with Aviva UK) and Lombarda Vita 

(49.9% is held ) for the life sector. 

BPU Esaleasing and SBS leasing work in synergy with 

the network banks to provide businesses and private 

individuals with prompt and high quality services 

in all sectors of operation (property, machinery and 

equipment, automobiles, marine, aeronautical and 

rail) and they also make use of subsidies provided by 

EU, national and regional legislation. These are fl anked 

by the company CBI Factor to provide businesses with 

an even more complete service through fi nancial and 

operational credit management.

Centrobanca specialises in various fi elds of corporate 

and investment banking. The company was formed in 

1946 as a consortium bank at the service of “popular” 

banks and it was acquired in 2000 by the former Banca 

Popolare di Bergamo Group. Today Centrobanca works 

in synergy with the Group’s network banks to satisfy 

the ordinary and extraordinary fi nancial requirements 

of medium sized companies. Its mission is to support 

companies to implement their plans for growth, 

development, internationalisation, company turn 

around and recovery of competitiveness, innovation 

or generation handover by means of operations 

involving ordinary and subsidised industrial credit, 

private equity (even with a view to a stock exchange 

listing) and project and acquisition fi nance. The supply 

of derivative instruments is carefully controlled and 

Insurance, leasing and factoring

2007

Employees 171

Gross premiums (e million) 256.8

2007

Employees 43

Gross premiums (e million)  2,494.2 

2007

Employees 273

No. contracts 21,138

Value (e billion) 3.3

 position1 4th

1 for value of contracts signed 

Source: internal processing of Assilea (national association of leasing 

companies) data

Chairman Gaudenzio Cattaneo

Managing Director Maurizio Lazzaroni

Chairman Angelo Rampinelli Rota 

General Manager Giampiero Bertoli 

2007

Employees 143

Total factored credit (e billion) 2.3

 Assifact position 5th

Credit factored in the year (e billion) 4.3

 Assifact position 6th

Chairman Sergio Paci

General Manager Riccardo Cervellin

Chairman

and Managing Director Bruno Degrandi 

General Manager Faustino Lechi 

Chairman Sergio Paci

General Manager Riccardo Cervellin

Chairman Felice Martinelli

Managing Director Fabio Carniol

Chairman Salvatore Musumeci

Managing Director Cesare Brugola
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THE ORGANISATIONAL MODEL OF THE GROUP

regulated by a specifi c policy which limits trading 

exclusively to hedging activity for private individuals 

and businesses in the retail market and only allows 

trading with a speculative content for professional 

and qualifi ed counterparties.

In order to provide the best possible support to 

businesses working to achieve commercial and 

operational penetration on foreign markets - with 

particular reference to emerging countries - we are 

implementing a strategy of international development 

based on a direct presence through representative 

offi ces and on commercial agreements with major 

international operators. A co-operation agreement 

with the Austrian OEVAG for eastern Europe has been 

in place for some years, while in November 2007 

we signed an agreement with the British Standard 

Chartered Bank for middle eastern and asian markets. 

We operate in Europe through two subsidiaries, the 

Swiss Banque de Dépôts et de Gestion located in 

Lausanne and UBI Banca International in Luxembourg, 

destined to specialise as excellence centres for Group 

private banking and corporate customers respectively, 

with the progressive centralisation of foreign equity 

investments and the extension of their presence even 

beyond European borders. 

IW Bank is the Group’s internet bank, specialised in the 

provision via internet of banking and fi nancial services 

consisting of professional trading online on stock 

exchanges all over the world. It is regularly at the top 

of the national league tables for the level of operations 

Corporate, investment and international banking

2007

Employees 310

Industrial loans (e million) 4,190

Corporate fi nance (e million) 1,907

Subsidised fi nancing for innovation (e million) 50.2

 of which for photovoltaics 3.6

Chairman Mario Boselli 

General Manager Valeriano D’Urbano

2007

Employees 166

Branches 5

Direct funding (e billion) 1.3

Indirect funding (e billion) 4.5

Lending (e billion) 0.4

Chairman Franco Felder 

General Manager François Gautier

Chairman Flavio Pizzini 

Managing Director Massimo Amato

International
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and the quality and variety of the operating platforms 

provided. Apart from the Parent Bank, IW Bank is 

currently the only Group member company listed on a 

stock exchange and it also operates in Austria, France, 

Germany, Luxembourg, Spain and Great Britain.

B@nca 24-7 and Silf provide consumer credit products 

(credit cards, personal loans, consumer loans, salary 

backed loans) and home mortgages for the whole Group. 

The two organisations have been integrated since 1st 

January 2008 with the spin off of some Silf operations 

to B@nca 24-7, an operation which concentrates the 

product company activities in B@nca 24-7 and leaves 

Silf to specialise as a network of agencies serving 

customers from outside the Group. The consumer credit 

products are distributed not only by the network banks 

but also through estate agents and credit brokers, such 

as the associate company, By You.

Mercato Impresa works under the Coralis brand and 

specialises in the provision, via internet, of services 

to create, negotiate and manage business relations 

between customers and suppliers (online auctions, 

electronic catalogues for a variety of different goods, 

purchasing groups) with which it offers businesses 

opportunities to make savings on goods and services 

and support with sales in terms of visibility and 

commercial contacts. It works under the Coralis 

Optima brands for direct brokering and online 

auctions, Coralis Rent for long term car rental to 

private individuals and companies and Coralis Travel 

for the marketing of tourist products.

Online banking, consumer credit and electronic commerce

2007

Employees 191

Customers 71,414

Direct funding (e billion) 1.1

Indirect funding (e billion) 2.6

Online trading business

 Average daily number of orders 28,866

Chairman Antonio Spallanzani 

Managing Director Pasquale Casale

2007 Guido Carli Prize as the best online 

bank and the MF Innovation Award for 

online current accounts

2007

Employees 175

Volume of consumer credit (e billion) 3.2

 position1 11th

Loans granted in the year (e billion) 2.4

 position1 13th

Salary backed loans (e million) 393.7

 position1 4th

1  Source: internal processing of Assofi n (national association

of consumer credit and mortgage companies) data.

Chairman Sandro Dardanello 

General Manager Vito Torelli

2007

Employees 56

Customers 450,000

Subscribers to the Coralis portal 7,661

Auctions 33

Coralis Rent new vehicles ordered 1,426

Coralis Travel travel deals 31

Turnover (e million) 14.2

Chairman Mauro Bagini 

Managing Director Ercole Fimiani

Chairman Giorgio Frigeri 

General Manager Alessandro Prampolini
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THE INSTITUTIONAL STRUCTURE AND GOVERNANCE 

The Parent Bank UBI Banca is a joint stock co-

operative society with variable share capital. The 

share is listed on the Milan Stock Exchange on 

the Mercato Telematico Azionario (MTA - screen 

based stock market) in the Blue Chip segment 

(companies with the largest capitalisation) and on 

the After Hours Market (TAH) and on the date of 

the approval of the Annual Report it was included 

in 53 international stock market indices (Source 

Bloomberg). The share capital as at 31st December 

2007 was composed of 639,145,902 shares with a 

nominal value of 2.50 euro each. 

Ownership

The regulations state that no shareholder, except 

for collective investment companies, may hold more 

than 0.50% of the share capital and this results in a 

broad and diffuse shareholder base. 

As opposed to ordinary joint stock companies, co-

operative companies make a distinction between 

members and shareholders. Only members may 

exercise “management rights” and more specifi cally 

the right to vote and participate in general meetings 

in which each member may cast only one vote, 

independently of the number of shares owned and 

he/she may not hold more than three proxies from 

other members. 

Member status is acquired by applying in writing 

for registration in the Members’ Register which 

must be approved by the Management Board 

(acceptance clause) and the applicant must own 

at least 250 shares at the time of applying. The 

decisions are taken by the Management Board, in 

the light, amongst other things, of general criteria 

indicated by the Supervisory Board, with regard 

exclusively to the objective interests of the Bank – 

including that of its independence and autonomy 

– and observance of the spirit of a co-operative 

bank. 

On 1st April 2007 - the date on which the merger by 

incorporation of Banca Lombarda into BPU Banca 

took effect - the 33,146 shareholders of the merged 

company, who as a result of the share exchange 

ratio for the merger became owners of at least one 

share in UBI Banca, were automatically entered 

in the register of the members of UBI Banca. The 

member structure then changed during the year 

as a result of the removal of 5,319 members who 

no longer held shares – pursuant to Art. 15 of 

the Corporate By-Laws - and 1,010 new persons 

entered in the register following the approval of 

applications for acceptance as members presented 

during the year. 

Two associations were formed from among the 

shareholders in 2007: the Banca Lombarda e 

Piemontese Association was formed in Brescia on 

28th May with 181 members who were shareholders 

of the former BLP (now members of UBI Banca as 

a result of merger) and were previously parties 

to a Banca Lombarda e Piemontese shareholders’ 

agreement; on 23rd November 28 members of UBI 

Banca formed the Association “The Friends of UBI 

Banca” in Bergamo. 

The limit on shareholdings and per capita voting 

constitute the cornerstones of co-operative 

legal status, which put the accent on personal 

participation in the life of a company and there 

The governing bodies

Members (*) Profession 

Gino Trombi (Chairman)(1) Banker
Giuseppe Calvi (Senior Deputy Chairman) Lawyer
Alberto Folonari (2) (Deputy Chairman) Businessman
Mario Mazzoleni (Deputy Chairman) Businessman
Giovanni Bazoli (3) Lawyer
Luigi Bellini Lawyer
Mario Cattaneo Accountant
Paolo Ferro-Luzzi University lecturer- Lawyer
Virginio Fidanza Businessman
Enio Fontana Businessman
Carlo Garavaglia Accountant
Pietro Gussalli Beretta Businessman
Giuseppe Lucchini Businessman
Italo Lucchini Accountant
Federico Manzoni Accountant
Andrea Moltrasio Businessman
Salvatore Toti Musumeci University lecturer- Lawyer
Sergio Orlandi Businessman
Alessandro Pedersoli Lawyer
Giorgio Perolari Businessman
Sergio Pivato University lecturer- Accountant
Roberto Sestini Businessman
Romain Zaleski (4) Businessman

Supervisory Board

(*) Membership of the committees is given with the percentage attendance of the meetings

(**)  Number of directorships or appointments as statutory auditor held in other companies listed

on regulated markets including foreign markets, in fi nancial, banking or insurance companies

or companies of signifi cant dimensions
(1) He resigned on 12/03/2008
(2)  Appointed by members on 5/05/2007 to replace Franco Polotti. Deputy Chairman of the 

Supervisory Board on 10/05/2007
(3) Appointed by members on 5/05/2007 to replace Pierfrancesco Rampinelli Rota 
(4) He resigned on 10/03/2008

The board met 12 times in 2007  and the average length of the meetings was 5 hours  

During the course of 2007 the Supervisory Board proceeded to form Accounts, 

Internal Control, Remuneration an Appointments Committees determining their 

size, functions and membership on the basis of specifi c professional qualifi cations.
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has been a long political debate in progress on these 

issues. UBI Banca has expressed its opinion in favour 

of raising the limits on shareholdings, but at the 

same time conserving the spirit of a “co-operative” 

model, especially with regard to the principle of per 

capita voting.

The governance model 

The new Corporate By-Laws, approved by the 

Extraordinary General Meeting which approved 

the merger, maintained the co-operative corporate 

status and principles of a ‘popular’ bank and 

adopted a new two tier “dualistic” governance 

model introduced into Italian company law by the 

2003 reform. 

It was considered that this model responded 

more to the governance needs of the new Parent 

Bank, UBI Banca, and that it was more appropriate 

to strengthen and safeguard members and 

shareholders’ interests. 

The two tier “dualistic” system divides the 

functions of corporate governance between two 

bodies both appointed in 2007 for a three year 

term of offi ce: a Supervisory Board, appointed by 

the members to represent them, who perform the 

functions of strategic policy-making and control, 

and a Management Board, the members of which 

are appointed by the Supervisory Board. 

The Supervisory Board assumes some of the powers 

typical of members’ meetings in a traditional 

system (appointment of members to the managing 

Independent

No. of

appointments (**)

Attendance

at board

meetings 

X 0 100%
X 2 92%
X 2 100%
X 3 100%
X 4 70%
X 2 92%
X 13 92%
X 2 67%
X 1 92%
X 2 75%
X 12 67%
X 1 58%
X 4 75%
X 6 92%
X 3 100%
X 2 83%
X 1 83%
X 1 100%
X 3 75%
X 2 92%
X 7 83%
X 2 75%
X 3 42%

Accounts 

committee

Internal

control 

Committee 

Remuneration 

committee 

Appointments 

committee

100%
100% 100%
100% 100%

100%
100%

91%
87% 91%

75% 91% 67%

100%
100%

87%

100%
100%

50%

100%

No. of committee meetings 8 11 2 3

Giampiero Donati Chairman
Mario Caffi Full member
Giovanni Lega Full member
Emilio Usuelli Alternate member
Attilio Rota Alternate member

Board of Arbitration

INDEPENDENT AUDITORS

KPMG S.P.A.
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body, determination of the relative remuneration 

and approval of fi nancial reports), of the Board 

of Statutory Auditors and of the more “strategic” 

management decisions.

The Management Board is responsible for running 

the company, with exclusive responsibility for 

performing all those ordinary and extraordinary 

operations necessary for implementing the 

business purpose of the Bank in compliance 

with the general strategies and plans approved 

by the Supervisory Board on the proposal of the 

Management Board. With the exception of the Chief 

Executive Offi cer, the remuneration of members 

is not linked to the operating results achieved by 

the Bank and no member is the recipient of stock 

options under incentive schemes. 

The Report on Corporate Governance attached to 

the UBI Banca Individual Company Annual Report 

describes in detail the duties and responsibilities 

of: the two boards; the committees formed from 

among the members of the Supervisory Board to 

ensure that all resolutions on particularly delicate 

matters (appointments, remuneration and internal 

control) are approved properly and transparently; 

the Management Board Members appointed with 

specifi c functions (e.g. the Chief Executive Offi cer); 

the General Management. 

The General Management – consisting of a General 

Manager who is also the head of personnel, a Joint 

General Manager and 6 Deputy General Managers 

– leads a hierarchical organisation consisting 

of Macro Areas, Areas, Services and Functions, 

THE INSTITUTIONAL STRUCTURE AND GOVERNANCE

The governing bodies

Members Profession Executive Independent 

No. 

appointments (*)

Attendance at

Board meetings 

Emilio Zanetti (Chairman) Banker - Businessman X 8 100%

Corrado Faissola (Deputy Chairman) Former banking executive X 3 100%

Giampiero Auletta Armenise (Chief Executive Offi cer) Banker X 8 100%

Piero Bertolotto Former banking executive X 3 100%

Mario Boselli Businessman X 3 100%

Giuseppe Camadini Former Public notary 11 91%

Mario Cera Lawyer - University lecturer 4 100%

Giorgio Frigeri Former banking executive X 14 100%

Alfredo Gusmini Former banking executive X X 1 96%

Flavio Pizzini Accountant 5 100%

Management Board

(*) Number of directorships or appointments as statutory auditor held in other companies listed on regulated markets including foreign markets, in fi nancial, 

banking or insurance companies or companies of signifi cant dimensions

The board met 23 times in 2007 and the average length of the meetings was 5 hours

Victor Massiah General Manager

Graziano Caldiani Joint General Manager Head of the Human Resources and Organisation Macro Area

Francesco Iorio Deputy General Manager Head of the Commercial Macro Area

Pierangelo Rigamonti Deputy General Manager Operational Chairman of UBI Sistemi e Servizi

Giancesare Toffetti Deputy General Manager Head of the Tax Administration and Compliance Macro Area

Rossella Leidi Deputy General Manager Head of the Strategy and Control Macro Area

Ettore Medda Deputy General Manager Head of the Legal and Corporate Affairs and Finance and International Macro Area

Elvio Sonnino Deputy General Manager Managing Director of UBI Sistemi e Servizi

General Management
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with Staff units to support the Chief Executive 

Officer, the General Manager and/or the Joint 

General Manager, the Heads of Macro Areas, 

Areas or Services for the management of specific 

activities. 

The organisational structure of UBI Banca is 

designed to perform the functions of management, 

co-ordination and control (by identifying the 

strategic objectives of the Group and by formulating 

a business plan), to supervise business functions 

(by, amongst other things, supporting the activities 

of network banks and product companies with the 

integrated management of markets and customer 

segments) and to provide business support services 

(either directly or through subsidiaries) for which 

the Parent Bank is responsible.

We have paid particular attention to 

responsibilities for control and risk management. 

A member of the Management Board – Alfredo 

Gusmini – has therefore been appointed to 

supervise the functioning of the system of 

internal controls in accordance with article 43-

bis of the Corporate By-Laws and the Internal 

Audit Area reports directly to the Management 

Board and functionally to the Supervisory Board. 

Furthermore the Strategy and Control Macro Area 

is on the Staff of the Chief Executive Officer and 

the Compliance Function is on the Staff of the 

General Manager.

The organisational structure

•  Simple and effective 

governance

•  Commercial

co-ordination of

the Group

•  Unifi ed management 

of resources, 

organisation and 

systems at Group 

level

•  Centralised 

management of value 

creation (strategy, 

control and risk 

management)





Strategies 
   and projects 
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UBI Banca is an independent and autonomous bank 

and it is therefore free to choose its strategies and 

objectives in order to fully achieve the business 

purpose for which it was formed with the end 

objective of creating value for its shareholders and 

all its other stakeholders. 

The General and Strategic Guidelines approved 

by the Supervisory Board on proposal of the 

Management Board, show the main management 

principles followed: prudence in assuming risks, 

full compliance with regulations, recognition 

of the value of human resources, the centrality 

of the customer and sustainability. The last 

principle in particular requires strategic and 

operational decisions of a medium-to-long 

term planning nature and constant monitoring 

not just of economic results but also of social 

and environmental results, in accordance with 

“an integrated system of Corporate Social 

Responsibility which is able to interact effectively 

with the Group business model to the advantage 

of stakeholders and members”. 

Strategic decisions are documented in the 2007-

2010 Industrial Integration Plan – presented to 

markets on 18th June 2007 – which, from a solid 

starting point with high credit quality and good 

capital ratios, maps out a path for growth in value 

based on increased volumes of business and income 

and on contained spending.

THE INDUSTRIAL PLAN 

The 2007-2010 Industrial Plan

2006 2010

Growth 

objectives 

(CAGR)

OPERATING FIGURES

(e million)

Net profi t 951 >1,400 ~10%

Normalised net profi t1 823 >1,450 ~15%

Cost/income 56.2% ~44% ~-12%

ROE2 13.4% ~16% >2.5pp

Dividend per share (e) 0.8 1.3 0.5

FUNDING AND LENDING

(e billion)

Lending 83 125 10.8%

Direct funding 86 124 9.6%

Indirect funding 94 116 5.1%

of which: assets under management 43 56 6.6%

 life policies 12 17 8.2%

 assets under custody 39 43 2.4%

CREDIT QUALITY
Net impairment losses on loans/ total loans 0.29pp 0.38pp 0.09pp

Net non performing loans/ total net lending 0.7% 0.5%3 -0.2pp

CAPITALISATION4 Core Tier 1 ratio 6.4%5 6.5%6 0.1pp

The Principal fi nancial and operating objectives

1    Normalised income statement: does not include integration costs, extraordinary fi nance, branches plan and international development plan, disposal of loans, impact of migrations on income, impact of 

staff severance provision, disposals of available for sale equity investments.
2  Calculated on shareholders’ equity at the end of year net of merger differences.
3  Includes disposal of non performing loans in 2009 of approximately 200 million euro, the ratio remains constant to 2010 gross of those disposals.
4  Does not include the effects of the purchase price allocation (merger differences)
5  Basle I
6  Basle II Standardised 
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The 2007-2010 Industrial Plan

51 projects with a substantial impact on the achievement of the fi nancial objectives

One single IT system for all the network banks

23 “Maximum priority” 
projects  

• Administration and Tax 

• Retail and direct channels 

• Corporate and Remote Banking 

• Distribution Model 

• Branches Plan 

• Training 

• Trade union relations 

• Human resource management 

• Realignment of Group personnel 

•  Rationalisation of service activities - 

Consortiums 

•  Centralisation/decentralisation of 

activities between the parent bank

and network banks 

• Branch BPR 

• IT migrations 

• Back-offi ce

• Planning and Control 

• Basel 2 

• Realignment of Group Spending 

• Internal Auditing Model of the Group 

• Activation of CDS Support Area 

• Corporate and Investment Banking 

• Wealth Management

• Consumer Finance

• Non life Banc assurance 

11 “Normal priority” 
projects

• Depository Bank 

• Application Software Organisation 

• Property Management 

• Strategic Development and Integration 

• Risk Capital & Policies

• Integration of Minor Companies 

• Legal Affairs 

• Corporate Affairs 

• Credit monitoring 

• Centralisation of anti-money laundering 

• Trading

17 “High priority” 
projects

• Compliance

• Private banking 

• Integration of UBI SIM – BLPI 

• Policies and Instruments 

• Internal Communication 

• Rules and Regulations 

• Operational Logistics 

• Purchases

•  IT and organisation for non

in-service companies 

• Cost and Service Management 

• MiFID

• International Development 

• Finance 

• Credit 

• Debt collection 

• Leasing

• Factoring

   Involvement of all organisational units in the Group (Parent Bank, network banks, product companies)

   Approximately 600 staff working on it, for a total of approximately 12,000 person/days in the period 

March-June 2007

  Objectives and  strategic integration guidelines fully shared at all levels of the organisation 

While there were initially 49 projects, the project “Activation of UBI Sistemi e Servizi” was completed on schedule at the end of the year and 

another 3 projects were started at the beginning of 2008 (“Realignment of Group personnel”, “Rationalisation of service activities - Consortiums”, 

“Realignment of Group Spending”).

32% of  activities had been completed as at 31.12.2007 compared to 30% planned

1,141  Branches to migrate (former BPU banks)

2,234  New work stations to install

41,300 Person days planned

10,194 Network bank staff involved

2008

23/02

Successfully completed on time

26/04 05/07 04/10

How the plan is drawn up

January February March April May June July August September October
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THE SOCIAL RESPONSIBILITY PLAN

UBI Banca believes that the alignment of the 

strategies, policies and objectives of the Bank with 

its declared values and ethical principles and with the 

legitimate expectations of the different stakeholders 

can contribute signifi cantly to the creation of value 

through the minimisation of non compliance and 

reputation risks, the establishment of a strong and 

distinctive corporate identity and the consolidation 

of a climate of trust among personnel, shareholders 

and members and the market. 

The implementation of social 

responsibility 

A social responsibility plan is currently being prepared 

with the same time horizon as the Industrial Plan, 

with which it will progressively be integrated. All 

the organisational units in the Group are involved 

in defi ning objectives and are responsible for 

achieving them, with support from the Corporate 

Social Responsibility Staff unit which formulates 

proposals for policies and guidelines, contributes to 

the management and control system, supports the 

involvement of stakeholders and manages reporting 

activities. 

We take account in the identifi cation of priorities 

of best practices at national and european level 

and of recommendations made by national and 

international bodies active in the fi eld. To achieve 

this, not only do we actively participate in the ABI 

(Italian Banking Association) Working Group on 

corporate social responsibility, but we also form 

The social responsibility plan

Corporate 
Governance

Areas of 
Intervention Objectives

Mechanisms/
Instruments

CSR Areas of 
Intervention

Global 
Compact

• Ethical code (policy) 

• Ethical training 

• Incentive systems 

• Formal commitments

System of “organisational 
consistencies” designed 
to direct the action 
of individuals and 
organisational units in 
compliance with declared 
values and standards

Business 
ethics

Business 
Management

•  Risk, production, commercial 

and distribution policies and 

guidelines 

•  Industrial Plan objectives 

• Specifi c projects

Products and services, 
commercial approach models 
and distribution processes 
consistent with the ethical, 
social and environmental 
expectations of stakeholders 
(new combinations of 
product/segment/channel)

Business 
innovation

Management of 
Social Intervention

•  Policies and guidelines 

for social investments 

(sponsorisations, 

donations) 

• Specifi c projects

Enhancement of 
intervention in the 
community by means of an 
organic line of management 
consistent with identity and 
business choices

Corporate 
citizenship

Reporting and 
Control

• Involvement of stakeholders 

• Tableau de bord 

• Corporate Sustainability Report 

• Website 

•  Social and environmental 

certifi cation

An integrated system for 
monitoring operations 
and internal and external 
communication consistent 
with the models 
implemented

Social audit
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part of the CSR Manager Network organised by 

the ISVI (Istituto per i Valori d’Impresa – Institute 

for Corporate Values) and belong to the Sodalitas 

Foundation. The reference to the principles of the 

Global Compact identifi es four important issues – 

human rights, work, environment and corruption 

– which run across different areas of intervention 

of the social responsibility plan and for which risks 

and priorities must be identifi ed in order to defi ne 

policies and objectives. 

Monitoring and integration of corporate policies 

which concern the more direct spheres of infl uence 

of the Group – market and local communities – is also 

constant for these issues and it is planned to monitor 

supply chains. 

As concerns commercial policies, considering the 

different positions of the two original Groups, we 

gave priority to the regulation of business in the 

armaments sector with a dual orientation: on the 

one hand to contribute to maintaining military 

forces to guarantee peace and security in democratic 

countries and on the other not to contribute to the 

activities of regimes which violate or in any case do 

not demonstrate adequate respect for fundamental 

human rights. 

The new guidelines approved by the Management 

Board of UBI Banca on 25th September became 

operational at the end of 2007 with the issue of 

instructions to implement them. They take account of 

recommendations which emerged from discussions 

with representatives of social organisations active 

in this area (Rete Disarmo – disarmament network, 

The levels of social responsibility management within the Group’s sphere of infl uence

Market
Supply

chain Community
Regulatory 

context

The social responsibility projects and actions of UBI Banca address the levels of the market 

(relations with personnel, members and shareholders, customers) and relations with the 

community (social activities and attention to the environment) 

Social responsibility management of the supply chain is currently under assessment 
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THE SOCIAL RESPONSIBILITY PLAN

Mani Tese – a helping hand, Vita – Life editorial 

Group and CRBM – Campaign for the reform of the 

World Bank). The complete document, with a list 

of the blacklisted armaments and countries, may 

be consulted in the Social Responsibility section of 

the Group website, along with periodical reports of 

transactions. 

In order to monitor our progress in implementing 

social responsibility and at the same time to 

identify weak points on which to take action, 

we participate each year in the assessments of 

the main international ethical indices (DJSI and 

FTSE4Good) and we also use a new ABI (Italian 

Banking Association) CSR benchmark service with 

which we can compare ourselves with our main 

competitors nationally. 

The communication of social 
responsibility

Communication is just as important as action in the 

implementation of a social responsibility strategy. 

Our communication plan involves the integrated use 

of those instruments best able to reach stakeholders 

and the parties concerned: primarily the Social Report 

and the Social Responsibility section of the Group 

internet portal. These are the preferred sources of 

information for institutional investors, rating agencies 

and ethical indices when making their assessments. 

The Social Responsibility section of the Group 

website received important recognition at the 2008 

CSR Online Awards. The research performed by the 

Sam Group “Corporate sustainability assessment” (DJSI)*

GroupGroup Sector averageSector average Sector Max.Sector Max.

Economic dimensionEconomic dimension 6161 6262 9595

Environmental dimensionEnvironmental dimension 3434 3232 8181

Social dimensionSocial dimension 5151 4545 8787

Total scoreTotal score 5050 4848 8686

The Bank’s score is in line with or higher than the average for 
the sector on almost all criteria of analysis, with an excellence 
score for risk management and with very positive scores for 
the generation of social value and environmental and social 
reporting.

* Assessment relates to the former BPU Banca Group (information on the methods of analysis is given on the site www.sustainability-index.com which may be consulted)* Assessment relates to the former BPU Banca Group (information on the methods of analysis is given on the site www.sustainability-index.com which may be consulted)

Economic dimension

Social dimension Environmental dimension
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fi nancial communication company Lundquist, which 

represents Hallvarsson & Halvarsson in our country, 

was the fi rst in-depth study conducted in Italy to 

assess how listed companies in the S&P/Mib40 index 

communicate their social responsibility strategies 

and initiatives through their corporate websites. 

We also participate in seminars, conventions and 

working groups organised by universities and 

associations active in this fi eld in order to contribute 

with our experience to the growth of a business 

ethics and social responsibility culture and in order 

to exchange information and increase our knowledge 

on these issues.

The quality of the communication

Banking 

sector 

position

Absolute 

position
Company Corporate website Score

1 1 Banca Mps www.mps.it 61.5

2 5 UniCredit www.unicreditgroup.eu 58.5

3 9 UBI Banca www.ubibanca.it 53.0

4 11 Intesa Sanpaolo www.intesasanpaolo.com 41.5

5 14 Mediolanum www.mediolanum.it 33.5

6 17 Banca Popolare di Milano www.bpm.it 29.0

7 30 Mediobanca www.mediobanca.it 18.0

8 32 Banco Popolare www.bancopopolare.it 16.5

2008 CSR Online Awards - quality prize for CSR communication on the internet

The CSR section of UBI Banca was in fi rst place, a tie with Banca Mps, for information on Socially Responsible 
Investments (SRI).

The maximum possible score is 100 points. The study covered listed companies in the S&P/Mib40 share index for the period 

September-October 2007

4 11 I t S l i t l 41 5

3 9 UBI Banca www.ubibanca.it 53.0

86% 
of the best 
result for
the sector

16.6 

points above 
the average 
for the sector

“Taken together economic and social documents furnish all 
stakeholders with a detailed vision of the performance of the 
Group. Social reporting is of a very high standard and complete in 
all aspects. A considerable effort is made to give priority to the 
inclusion of directly measurable values. 
The reconciliation between the mandatory statutory statements 
and the reclassifi ed statements is noteworthy.”





Operating 
          report
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THE DETERMINATION OF VALUE ADDED

fi gures in thousands of euro

2007 2007

pro-forma*

2006

pro-forma*

Change

Interest income and similar 5,255,442 5,585,758 4,359,280 1,226,478 +28.1%

Commission income 1,422,798 1,563,276 1,544,447 18,829 +1.2%

Dividends and similar income 83,249 83,539 50,674 32,865 +64.9%

Profi t (loss) of equity investments valued using the equity method 15,248 19,165 17,332 1,833 +10.6%

Net profi t (loss) on trading, hedging and disposal/repurchase activities 83,333 81,680 142,051 (60,371) -42.5%

Other net operating income / (expense) 269,006 156,977 136,670 20,307 +14.9%

TOTAL INCOME 7,129,076 7,490,395 6,250,454 1,239,941 +19.8%

Interest expenses and similar charges (2,683,449) (2,895,325) (1,933,952) 961,373 +49.7%

Commission expenses (207,179) (227,911) (218,582) 9,329 +4.3%

Other administrative expenses (705,053) (740,321) (702,835) 37,486 +5.3%

Net impairment losses on loans (328,015) (248,645) (238,710) 9,935 +4.2%

Net impairment losses on other assets/liabilities (28,497) (3,752) 1,500 5,252 n.s.

Net provisions for liabilities and charges (29,968) (36,827) (50,753) (13,926) -27.4%

Net impairment losses on plant, property and equipment and intangible assets (32,066) (3,334) (61,968) (58,634) -94.6%

TOTAL CONSUMPTION (4,014,227) (4,156,115) (3,205,300) 950,815 +29.7%

Net income of insurance operations (19,288) 84,657 67,680 16,977 +25.1%

Gross value added on ordinary operations 3,095,561 3,418,937 3,112,834 306,104 +9.8%

Net result of fair valuation of property, plant and equipment and intangible 

assets

- - - -

Profi t (loss) on disposal of equity investments 22,085 2,049 889 1,160 +130.5%

Profi t (loss) of non current assets and disposal groups held for sale, net of taxes 308,547 (77) 6,078 6,155 n.s.

TOTAL GROSS VALUE ADDED 3,426,193 3,420,909 3,119,801 301,109 +9.7%

Depreciation and amortisation (199,930) (242,052) (183,202) 58,850 +32.1%

Total net value added 3,226,263 3,178,857 2,936,599 242,259 +8.2%

Staff costs (inclusive of directors remuneration) (1,601,756) (1,588,711) (1,526,462) 62,249 +4.1%

Grants, donations, sponsorships for social initiatives (9,074) (9,074) (8,964) 110 +1.2%

Indirect and capital taxes (173,128) (23,386) (18,357) 5,029 +27.4%

Profi t before tax 1,442,305 1,557,686 1,382,816 174,870 +12.6%

Taxes on profi t for the period for continuing operations (460,673) (706,335) (587,379) 118,956 +20.3%

Profi t (loss) for the year attributable to minority interests (100,820) (80,883) (78,437) 2,446 +3.1%

Net profi t for the year 880,812 770,468 717,000 53,468 +7.5%

VALUE ADDED

Value added represents the total wealth generated 

by an enterprise as a result of its organisational, 

productive and commercial capacities. It is calculated 

as the difference between the value of the goods 

and services sold (income) and that of goods and 

services purchased on the market (consumption), by 

means of appropriate reprocessing of the Reclassifi ed 

Consolidated Income Statement integrated with 

information taken from the Notes to the Consolidated 

Accounts.

The determination of value added
In compliance with the recommendations furnished 

by the ABI (Italian Banking Assocation) in its 

document Il Rendiconto agli Stakeholder – Una Guida 

per le Banche (Reporting to Stakeholders – A Guide 

for Banks) published in 2006, we make reference to 

the notion of total gross value added, which includes 

depreciation and amortisation and excludes non 

recurring items. 

The fi rst column of the statement contains value 

added determined on the basis of the Mandatory 

Annual Consolidated Income Statement prepared in 

compliance with Bank of Italy Circular No. 262 of 

22nd December 2005 which incorporates the income 

statement fi gures for the former Banca Lombarda e 

Piemontese Group from 1st April 2007.

In order to determine the total value added generated 

by the Group during the whole of 2007, the second 

column contains value added determined on the basis 

of the pro-forma Reclassifi ed Income Statement net of 

*  net of the main non recurring items as indicated in the reclassifi ed income statement contained in the Consolidated Management Report (page 79 of the 

Consolidated Annual Report).
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the main non recurring items (e.g. integration costs, 

leaving incentives, disposals of equity investments and 

branches) included in the Consolidated Management 

Report, which incorporates the fi gures of the former 

BLP Group for the full fi nancial year 2007 and also for 

the full 12 months of 2006.

The synergies generated both in terms of expenses 

and revenues, as forecast in the Industrial Plan, 

allowed total gross value added of 3.42 billion euro 

to be created, an increase of 9.7% compared the pro-

forma fi gure calculated for 2006.

The distribution of value added 

The statement of the distribution of value added 

shows how much of this wealth was distributed 

to the various stakeholders rather than withheld 

by the Bank to replenish its factors of production 

(depreciation and amortisation) and maintain 

adequate levels of capital (reserves). 

The proportion distributed to stakeholders, again net 

of the main non recurring items, increased by 11% 

compared to 2006 to reach an absolute amount of 

2.96 billion euro.

Operating report

DISTRIBUTION OF VALUE ADDED

fi gures in thousands of euro

2007

pro-forma

2006

pro-forma

Change

VALUE ADDED DISTRIBUTED TO STAKEHOLDERS 2,960,521 2,667,708 292,812 11.0%

MEMBERS AND SHAREHOLDERS 607,189 511,317 95,872 18.8%

Share of profi t destined to dividend payments 607,189 511,317 95,872 18.8%

PERSONNEL 1,588,711 1,526,462 62,249 4.1%

Staff costs 1,588,711 1,526,462 62,249 4.1%

PUBLIC ADMINISTRATIONS 729,721 605,736 123,985 20.5%

Taxes on profi t for the period for continuing operations 706,335 587,379 118,956 20.3%

Indirect and capital taxes 23,386 18,357 5,029 27.4%

THE COMMUNITY 34,900 24,194 10,707 44.3%

Donations and sponsorships 9,074 8,964 110 1.2%

Share of profi ts at the disposal of the Board of Directors for educational, cultural, charitable 
and social purposes*

25,826 15,230 10,596 69.6%

VALUE ADDED ATTRIBUTABLE TO MINORITY INTERESTS 80,883 78,437 2,446 3.1%

Profi t (loss) for the year attributable to minority interests 80,883 78,437 2,446 3.1%

VALUE ADDED RETAINED BY THE BANK 379,506 373,656 5,850 1.6%

Depreciation and amortisation 242,052 183,202 58,850 32.1%

Share of profi t allocated to reserves 137,454 190,454 (53,000) -27.8%

TOTAL GROSS VALUE ADDED 3,420,909 3,119,801 301,109 9.7%

 

Distribution of value added (%)

* Figures from the statements for the distribution of profi ts of the Parent bank  and of individual network banks
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PERSONNEL

Personnel constitute the human capital of UBI – 

capital distinguished by its values, capabilities 

and skills – which we are constantly committed to 

developing so that the energy and contribution of 

individuals fi nd full expression in personal, team and 

corporate successes, Personnel policies are designed 

to place value on different professional and human 

experiences from inside and outside the Group and 

to offer equal opportunities right from the moment 

of selection, without any discrimination of gender, 

sexual orientation, age, religion, race or different 

ability. 

The increased size of the Group makes us better 

able to attract and retain talent and it increases our 

opportunities to manage the best human resources 

professionally. The application of the principles set 

out in the conventions of the International Labour 

Organisation is guaranteed in all the Group member 

companies, National and local regulations are 

based on those principles as are the conditions laid 

down in National Labour Contracts as integrated by 

agreements negotiated between the Bank and trade 

union representatives. 

These principles are applied practically in human 

resource selection, management and development 

processes, in training and internal communication, 

in trade union relations, in attention to health and 

safety issues and in social security provision. 

The Principal Objectives

CHANGES IN
THE WORKFORCE

Full achievement of the leaving incentive and recruitment objectives set out in the 
Industrial Plan

MANAGEMENT 
SYSTEMS

Progressive introduction of new personnel management instruments throughout 
the Group. Inclusion of internal/external compliance in performance objectives and 
also observance of recent supervisory requirements regarding the verifi cation of the 
consistency of corporate incentive schemes

INCENTIVE
SYSTEMS

The introduction of a single incentive system common to the Parent Bank, UBISS and 
the network banks. Defi nition of consistent incentive systems for the other principal 
Group member companies. Extension and refi nement of the inclusion of qualitative 
objectives in incentive systems, that are also compatible with the new National 
Labour Contract for the sector 

COMMUNICATION
AND DIALOGUE

Implementation of the investments in training required under the Industrial Plan 
(400,000 days in the period 2007-2010, of which 118,000 days in 2008 amounting to an 
average of 8 days per capita for the network banks) and integration of ethical and social 
responsibility subjects in training programmes; upgrading and additions to communication 
instruments and greater consultation through corporate climate surveys
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Selection

The selection process is centralised in the Human 

Resources Area of UBI Banca with priority given 

to internal selection for fairness, integration and 

the recognition of the value of human resources 

throughout the Group. Selection activity, guided 

by independent judgement and the transparency of 

information, is designed to identify those persons most 

suited to individual positions. Different methods are 

used for junior and senior staff and account is taken 

of both technical skills and the aptitudes and personal 

inclinations of the candidates.

The opportunities available, the methods and 

instruments used and the average time taken (20/30 

days) in the selection process are declared to all 

candidates, Selection from outside the Group is generally 

from young high school and university graduates mainly 

employed on temporary contracts and through agencies 

with the objective, amongst other things, of ascertaining 

whether the positions offered really match their 

individual aptitudes and aspirations. This is confi rmed by 

the fact that more than 80% of temporary workers in 

service in 2006 are still working in the Group today and 

50% of these are on permanent contracts. 

In consideration of the federal organisation of the 

Group and its roots in local communities, selection and 

recruitment occurs in the relative geographical areas 

concerned, with the majority in Lombardy (30% of the 

applications received and 63% of the appointments 

Social report

Staff recruitment and staff leaving

Recruitment by region (%)

Appointments by age (%)
APPOINTMENTS total

of which 

women

On permanent contracts 334 27.2%

On temporary contracts 393 49.4%

Total appointments 727 39.2%

 of which: Senior managers 

  Middle managers

  Other personnel 

9

193

525

11.1%

21.8%

46.1%

Total appointments 1,222 41.1%

 of which: Appointments

   Conversion of contracts from 

temporary to permanent 

727

495

39.2%

43.8%

STAFF LEAVING total

of which 

women

Leaving voluntarily 661 25.7%

Reductions under the Industrial Plan

 of which redundancies with incentives 

  “solidarity fund”

383

338

45

12.8%

11.2%

24.4%

End of contract 114 54.4%

Retirement 46 19.6

Other 28 7.1%

Dismissal 6 16.7

Senior managers 52 5.8%

Middle managers 593 9.1%

Other personnel 593 39.8%

Total staff leaving 1,238 23.7%

The numbers do not include 112 intragroup transfers and changes in staff numbers due to extraordinary operations: 

• disposal of 61 branches in compliance with Antitrust Authority instructions; 

• sale of 15 Carime branches to Banca Popolare Pugliese; 

• acquisition of Investnet by IW Bank.
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made in Italy in 2007), With an eye also to the availability 

of qualifi ed human resources to meet the Group’s growth 

requirements in future years, we make contributions to 

improve the level of education provided by schools and 

universities in these areas. We participate in interviews 

and assist with career counselling publications and above 

all we offer young people the chance to supplement their 

studies with on-the-job training experience. We gave 

385 young people on on-the-job training experience in 

2007 and 47 people were still on these schemes at the 

end of the year. 

Management and development

Personnel management activity is guided by principles 

of maximum clarity, transparency and integrity and it 

is designed to build relationships of trust assisted by 

instruments which include dialogue and interviews. All 

management processes and instruments are designed 

to establish career paths which are consistent with 

the capabilities and inclinations of individuals and 

to implement remuneration and incentive policies 

which comply with criteria of fairness, consistency 

and meritocracy in line with market best practices.

The implementation of the Industrial Integration 

Plan in 2007 involved corporate reorganisation 

and standardisation processes and commercial 

and organisational consolidation which affected 

the Parent Company and the majority of the 

Group member companies. As part of corporate 

reorganisation we managed transfers and intragroup 

PERSONNEL

Instruments and objectives for human resource management

Participation by rank (%)

Performance assessment*

Skill assessment*

Participation by rank (%)

*  The fi gures relate to 19,033 personnel of the Parent Bank, network banks 

and some product companies (workforce as at 31/12/2006). 

*  The fi gures relate to 15,459 personnel of the Parent Bank, network 

banks and some product companies (workforce as at 12/11/2007 for 

the former BPU Group and as at 30/06/2007 for the former BL Group).

The management principles and methods were partially different within the two original Groups. 

The fi gure for senior managers relates only to the former BPU Group, because the senior managers of the  former BL Group were not assessed.

Growth of
internal resources

Fairness, consistency
and meritocracy

Remuneration best
practices

Performance
assessment

Skill
assessment

Reward 
models

Position weighting

Key human 
resources

Growth 
tables

Career
paths

Measurement
of potential
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mobility, paying attention to family demands and 

potential personal hardship, seeking as much as 

possible to reconcile the needs of the Bank with those 

of the lives and careers of individuals. The process of 

standardisation and commercial and organisational 

consolidation brought with it the need to unify and 

streamline the human resource management and 

development policies and instruments of the two 

original Groups. The standardisation of the roles 

existing in the network banks and at the Parent 

Bank in line with the new distribution structure and 

the new organisational structure was performed 

before personnel management systems went into 

operation. 

The role sheets, completed during the year for all 

staff and managers in the distribution networks 

and for senior management functions at the Parent 

Bank, constitute the underlying mechanisms for the 

functioning of the skill assessment, performance 

assessment and potential measurement systems. They 

guarantee greater uniformity in terms of “language”, 

informing staff clearly and transparently of the work 

they are required to do and also facilitating transfers, 

exchange of knowledge and skill enhancement. 

We defi ned a new skill model for skill assessment 

and a new measurement scale. The new skill model 

allows greater emphasis to be given to increasing 

skills required by promotions to more complex roles 

thereby making the defi nition of career paths clearer. 

The functionality of the performance assessment 

instrument was partially revised to make it more 

consistent with corporate requirements and easier to 

use for end users.

Figures relate to the Parent Bank, network banks, UBI BPI and UBISS

Figures relate to the Parent Bank, network banks, UBI BPI and UBISS

*   Remuneration 49, Termination of contract of 

employment 27, Duties and job descriptions 19, 

Job appointments and performance of work 17, 

Pension and social security 8, Cases initiated by 

the Bank 5.

**  Pension and social security 53, Cases initiated by 

the Bank 4, Job appointments and performance 

of work 1.

Litigation

Disciplinary measures (146)

Type (%) Grounds (%)

CASES PENDING AT THE END OF THE YEAR No.

Pension and social security 75

Remuneration 53

Termination of contract of employment 47

Duties and job descriptions 31

Job appointments and performance of work 22

Cases initiated by the Bank against employees 11

Other 1

Anti trade union conduct pursuant to Art. 28 -

Total 240

 of which 76%

  Banca Carime* 125

  Banca Regionale Europea** 58
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Training and

internal communication 

In the competitive context in which we operate, 

continuous training is a key success factor for the 

implementation of operational models, processes 

and systems and for ensuring that staff have the 

skills and capabilities appropriate to their roles in 

terms of developments in technology, organisation 

and market approach. It is a gradual process of 

learning and consolidating professionalism which 

requires training programmes based very closely 

on actual everyday working realities while at the 

same time it strengthens corporate identity and 

culture. 

We performed more than 116,000 training days in 

2007 (+42% compared to 2006), with an average 

of 7.6 days per worker for the network banks and 

of approximately 6.5 training days per worker 

at Group level. Almost 9,000 hours of classroom 

training amounting to 1,167 days provided by 

instructor colleagues trained in the in house School 

for Instructors, which contributes to the diffusion 

of Group corporate values and culture through 

meetings and by bringing together colleagues from 

different banks and product companies. 

The 2008 programme is designed above all to 

support Group integration projects with a particular 

effort made for activities linked to the migration 

onto the target IT platform (48%). Continuity will 

PERSONNEL

Contents of training programmes

Training by subject area (%) 
Training in the insurance fi eld was of particular importance 

in the technical-professional area to comply with ISVAP 

(Insurance Authority) regulations; all colleagues approved 

for insurance business in the retail, private banking and 

corporate  markets were involved in a specially prepared 

programme for professional qualifi cation with different 

contents for different roles. 

Motivation and the enhancement of human resources were 

the main contents of the managerial-behavioural training 

provided for managers from different Group entities - 

consisting of 639 managers of organisational units in network 

banks - for a total of more than 6,600 training days.

Details of regulatory training (%)

Figures relate to the Parent Bank, network banks and UBISS

The PattiChiari (clear pacts) project occupied almost half 

of the regulatory training and represented an important 

investment for the constant improvement in the quality 

of customer relationships. 



55

Social report

nevertheless be maintained for other subject areas 

(regulatory training will include MiFID, Safety, Anti-

money laundering and Patti Chiari), for retraining 

and the development of new training projects (e,g, 

for potential branch managers) with more use of 

remote training and of the School for Instructors. 

The training supply is set out in a Catalogue of 

Training Programmes which identifi es specifi c 

courses for each role divided into ten subject areas. 

These bring together a blend of the knowledge and 

skills contained in the Skill Assessment System and 

run along three lines: qualifi cation for a given role, 

the development of technical skills and refi nement 

of relationship and management capabilities. 

The main task of internal communication, which is 

strictly related to training, is to communicate the 

values and strategies of the Group at all levels, with 

attention to processes of change with initiatives to 

promote and strengthen corporate identity. The 

instruments used are constantly updated and added 

to, including the new house organ YoUBI, above all 

in the direction of more openness and dialogue.

Trade union relations

Freedom of association and membership of trade 

unions is guaranteed for all Group employees. 

There are nine trade union organisations in the 

Group to which 68.4% of staff belong. Our trade 

Training methods

Training days by method (%) 

Traditional classroom training, remote training 

supported by new e-learning platforms, branch activities 

and job experience schemes have fi lled approximately 

4,000 person/days of the training programme for the IT 

migration of the banks of the former BPU Group, since 

the fourth quarter of 2007. 

The programme, which will move forward with the 

gradual activation of the IT target system in the 

individual network banks, involves training organised 

in 10 specifi c areas.

Figures relate to the Parent Bank, network banks and UBISS

Trade union activity

Distribution by trade union of the 13,042 employees enrolled in trade unions (%)

Figures relate to the Parent Bank, network banks, UBI BPI and UBISS

ABSENCES No. hours

Company dispute strikes -

National disputes -

Other strikes (national politics, etc.) 1,181

Trade union leave 204,863

Total 206,044
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union relations policy is based on respect for the 

procedures set out in the Banking National Labour 

Contract which sets a minimum period of 45 days 

for negotiations over substantial organisational 

changes and it seeks agreement where possible 

with all the different unions through transparent, 

concrete and continuous dialogue even when no 

official negotiations are called for. 

A total of 205 meetings were held in 2007 at 

Bank and Group level for a total of 725 hours on 

issues of great importance connected with the 

integration of the new Group. An agreement was 

signed on 22nd March 2007 which standardised 

the employment contracts of employees from 

the two original Groups, while on 14th August 

2007 a Trade Union Memorandum of Intent 

for the 2007-2010 Industrial Integration Plan 

was signed. The latter places people at the 

centre of the Group integration process, with a 

particular focus on geographical mobility (to be 

limited as much as possible and supported with 

special remunerative and regulatory treatment), 

intragroup transfers, (that cannot in any way 

thwart career opportunities), the assignment of 

new tasks and duties (to be implemented on the 

basis of the rank, experience, potential, aptitude 

and aspirations of individuals) changes of role and 

retraining (to be managed by limiting hardship 

and by transforming change into opportunities for 

growth and improvement by means of adequate 

training). The memorandum also contains a 

PERSONNEL

Negotiation and dialogue instruments established under trade union agreements

The Trade Union Memorandum of Intent for the 2007-2010 Industrial Integration Plan instituted permanent 

bi-lateral bodies to initiate a process of continuous bargaining and dialogue on the most important issues 

concerning the development and value of human resources with specifi c attention paid to solidarity.

Bilateral body on training

Equal partnership monitoring body for

the 2007-2010 Industrial Plan

Commission on equal opportunities

Commission on hygiene, safety and 

environmental conditions at the work place

Monitoring body on

supplementary pensions

Monitoring body on development

in southern Italy

Equal partnership commission for the standardisation of measures concerning the disabled 

children of employees, supplementary pensions for disabled employees and maternity leave
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leaving incentive scheme (to be implemented 

on a purely voluntary basis in accordance with a 

specific agreement signed on the same date) for 

900 staff (in addition to the 239 staff remaining 

from the old leaving incentive schemes of the 

two original Groups), which is linked to the plans 

for the conversion of temporary contracts to 

permanent contracts, for generation turnover and 

for the recruitment of temporary staff, details of 

which are given in the Consolidated Management 

Report in the Annual Report.

The defi nition of the reference framework for Group 

integration was completed with the trade union 

agreement of 30th January 2008, which regulates 

the implementation of the Group IT platform, This 

is one of the main strategic planks of the integration 

process, together with the contribution of support 

and service functions and activities to UBI Sistemi e 

Servizi, the integration of organisational units and 

the reorganisation of the network banks.

Equal opportunities

Group equal opportunities policies concern the 

following: reconciliation of work and family 

commitments – for female personnel above all – 

through cares services such as children’s nurseries; 

part time contracts and special leave, use of which 

is established in supplementary company trade 

Equal opportunities indicators

Leave granted (117,319 days) (%) 
PART-TIME CONTRACTS No.

% of

part-time

% of 

workforce

Men 75 5.4% 0.6%

Women 1,315 94.6% 18.4%

Total 1,390 100% 6.7%

PROMOTIONS men 

% of 

workforce women

% of 

workforce

From middle to 
executive management

29 0.5% 3 0.2%

Within middle 
management

572 9.3% 122 9.0%

From offi ce worker
to middle manager

355 5.1% 119 2.1%

Within offi ce workers 
and other personnel

735 10.6% 1,096 19.4%

Total 1,691 12.5% 1,340 19.0%

Figures relate to the Parent Bank, network banks, UBI BPI and UBISS.



Social Report 2007

58

PERSONNEL

Health and safety indicators

ACCIDENTS No. Events Seriousness* Frequency** 

At work 55 0.0497 0.22

Travelling to
and from work

134 0.0570 0.53

Total 189 0.0547 0.75

Data relates to the Parent Bank, network banks and some product companies 

ROBBERIES AND THEFTS No. Events per 100 branches

Thefts 34 1.75

Robberies 223 11.47

Total 257 13.22

union agreements and is greater than that required 

by law; the recruitment of differently able persons 

(15 appointments in 2007 for a total of 1,236 

workers); and more generally the defi nition of career 

progressions – for all personnel – which respect 

criteria of consistency, fairness and meritocracy, 

On the question of the disabled, agreements signed 

in 2007 with Provincial Labour Offi ces to recruit 

differently able persons ensured compliance with 

the relative legislation in force (Law No, 68/99).

Health and safety

UBI Banca is committed to increasing and consolidating 

a culture of health and safety in all Group member 

companies, by developing an awareness of risks in all

personnel and promoting responsible behaviour on 

the part of all employees and associates.

Health and safety policies for personnel comply with 

the current legislation in force (Law No, 626 and 

subsequent amendments) and while implementation 

is the responsibility of specifi c organisational units, 

responsible participation is required of all personnel. 

Every employee is held to know and implement, in 

relation to their role and responsibility level. Bank 

regulations with regard to conservation of the 

environment, health and hygiene at work and the 

protection of privacy. To achieve this training activities 

were conducted in 2007 involving 3,817 employees 

for a total of 14,825 hours of training. 

The organisational units of the two original Groups 

responsible for health and safety at work continued 

to operate until October. Subsequently, with the 

introduction of the new organisation chart at UBI 

Banca, a Prevention and Protection Service was set 

up in the Human Resources Area of the Parent Bank, 

with responsibility for health and safety for the whole 

Group. A total of 1,514 periodical medical check-

ups were performed in 2007 and 26 people received 

psychological support following involvement in serious 

robberies (fi gure relates to the former BL Group).

Social security

The employees of the principal banks and companies 

in the Group are able to benefi t from a form of 

supplementary pension through the participation by 

the company in corporate, sector or “open” pensions 

funds, Each employee may opt to pay additional 

sums into the fund, choosing the percentage and line 

of investment according to the rules of the fund, In 

those cases that apply. Group companies also transfer 

to the fund staff severance payments maturing for 

employees in observance of agreements with trade 

union organisations and the provisions of company 

by-laws and regulations and the Law. The network 

banks and the principal Group member companies 

also offer a health policy for medical expenses, 

which in some cases can be extended to cover family 

members. Some companies have also taken out 

policies to cover risks of accident and death.

Some companies grant sums as gifts to families on 

signifi cant occasions such as marriages, births and 

adoptions and contribute to the income of single 

income families and those with disabled members.

They also allow paid leave to care for disabled 

family members, for the birth or adoption of children 

and for them to attend nurseries or for the urgent 

hospitalisation of family members.

*  Total absences are calculated as the sum of absences for health, trade 

union business, special leave and vacation/public holidays and amounted 

to 900,015 days 

Figures relate to the Parent Bank, network banks, UBI BPI and UBISS 

  * Number of accidents / days off work due to accident 

** Number of accidents / working days (253)

Figures relate to the Parent Bank, network banks, UBI BPI and UBISS

Figure calculated for 1.944 branches 

HEALTH AND SAFETY 

TRAINING

No. 

employees No. hours 

Video terminal workers 1,514 1,514

Emergency staff 998 5,024

 of which fi re prevention 

 fi rst aid

246

752

984

4,040

New recruits 250 875

Safety fi gures 125 437

Robbery risk training 930 6,975

Total 3,817 14,825

ABSENCES No. days Of total absences*

Sickness 140,374 15.6%

Accidents at work 1,107 0.1%

Accidents travelling to and 
from work

2,350 0.3%

Total 143,831 16.0%
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Social security

The name of the Association, that of a beautiful climbing plant, 

is symbolic because in order to grow it needs support and this 

is the association’s purpose, to give support to the families of 

employees, whether in service or retired, who have non self 

suffi cient, disabled family members. 

The activities of Clematis Onlus assist 55 families, 24 of whom are 

of retired employees, for the benefi t of 57 disabled offspring.

In addition to children’s nurseries, services provided 

also include company recreation clubs for sports and 

recreational activities, some holiday accommodation 

facilities at tourist locations available to personnel 

under special terms and shuttle bus services set up 

for travel to and from work running between the 

main operating centres (Varese, Milan, Bergamo, 

Brescia) made necessary by the integration of the new 

Group. Favourable terms and conditions are granted 

on charges and commissions for banking services 

and loans at special rates are also granted for the 

purchase of a primary dwelling and sometimes for 

a holiday house, as well as automatic credit on easy 

terms in line with the best market conditions. 

Solidarity: Clematis Onlus

(non profi t organisation) 
(www.clematisonlus.org)

The Clematis Onlus Association was formed by a 

public notary deed on 11th June 2002 – on conclusion 

of an analysis performed by a working group 

specially constituted by the General Management of 

the Banca Popolare di Bergamo – with the intention 

of furnishing a concrete answer to requests put 

forward by a group of employees consisting of 

the parents of disabled children who are not self 

suffi cient. The initiative is unique among those 

of a social welfare nature set up within company 

communities and other Group member companies 

gradually joined it, the fi rst of which was Banca 

Popolare di Ancona.

The activities of the Association are directed 

towards all the personnel of companies in the Group, 

whether in service or retired. They are designed to 

supplement assistance provided by public sector 

authorities and institutions and to give with help 

with those situations of diffi culty that may arise 

for disabled persons above all when they can non 

longer count on care from both parents. 

In addition to the payment of expenses incurred for 

the training of parents and their disabled children 

(“rehabilitation training”) and for the purchase of 

facilities not reimbursed by public or private sector 

institutions, the Association has signed agreements 

with specialist institutions for the residential care 

- including temporary care - of children and it took 

out an innovative insurance policy with the Group 

insurance company (UBI Assicurazioni Vita) specially 

designed to provide non self-suffi cient disabled 

children who are orphaned by both parents with 

an annual supplementary income (index linked) 

of 12,000 euro to supplement what they already 

receive as a state or survivor’s pension.

CHILDREN’S 
NURSERIES (No. 
places contracted)

Available Used

Bergamo 51 31 60.8%

Milan 12 6 50.0%

Brescia 20 12 60.0%

Jesi* 8 12 150.0%

Total 91 61 67.0%

* 4 places used made available by other companies 

 

SERVICES AND CONCESSIONS 
(amounts in euro)

2007

Supplementary pensions and insurance policies 44,721,475

Study grants and contributions to families 2,036,150

Children’s nurseries 213,729

Contributions to  company recreation clubs 538,576

Mobility (bus services between
Bergamo-Milan-Brescia-Varese)

463,308

Total 47,973,238

Figures relate to the Parent Bank, network banks and UBISS.

 

Solidarity: Clematis Onlus (non profi t organisation)
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Social Report 2007

We work to provide all our shareholders with an 

attractive return and medium-to-long term growth 

in the value of their investment through prudent and 

dynamic management which pursues objectives of 

capital strength, effi ciency and profi tability. 

In this perspective we have pursued a course of 

growth in which we have been active protagonists 

in the business concentration process experienced by 

the Italian banking sector in recent years and with 

this course of action we have created a group that 

is able to compete with the best national banking 

operations, thereby enhancing the value of our 

identity as a “popular” co-operative bank. 

The size we have attained and our constantly positive 

results have enabled us to win the confi dence 

of institutional investors who now account for 

almost one third of the share capital with a large 

presence of foreign funds (677 which hold 8.7% 

of the share capital). At the same time, however, 

we have maintained a broad and stable member 

base, the expression of our strong roots in the local 

communities of the two original Groups (27.3% and 

20.8% of members reside in the provinces of Bergamo 

and Brescia respectively). 

The value of the investment 

Since UBI Banca is a listed company, its value is 

shown by its stock market capitalisation, which 

depends on the performance of the share price on 

the stock market.

The Principal Objectives

REMUNERATION 
OF THE INVESTMENT 

Full achievement of the objectives for the remuneration of the investment contained 
in the Industrial Plan and pursuit of medium-to-long term sustainable growth in the 
value of the share

MEMBERS
Broadening of the member base in the different geographical areas in which the 
Group operates and incentives to attend general meetings; further improvement of 
the “Value Project” offer

SHAREHOLDERS

Increase the presence of the UBI Banca share in the portfolios of institutional 
investors, with particular reference to the socially responsible investment sector 
(ethical funds, pension funds, etc.); constant improvement of ratings and positioning 
in ethical indices

COMMUNICATION 
AND DIALOGUE 

Pursuit of prompt disclosure of high quality information through the constant 
improvement of periodical reporting and the corporate website; development of 
relations with investors and members 

MEMBERS AND SHAREHOLDERS 
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This tends to be a expression of the Bank’s prospects 

for making profi ts but it is also conditioned by the 

general performance of the economy and fi nancial 

markets. 

The price of the share was affected in 2007 by 

the generally unfavourable economic situation 

and recorded substantial falls, fluctuating 

between a maximum of 22.68 euro per share 

(with capitalisation of 14.5 billion euro) and 

a minimum of 17.87 euro per share (with 

capitalisation of 11.5 billion euro). In the initial 

months of the 2008, after falling to a minimum 

of 14.62 euro on 17th March, on the date of the 

approval of the Annual Report the price had 

risen back to 16.50 euro (with capitalisation of 

10.5 billion euro). 

The UBI Banca share is followed by 23 investment 

houses (16 international), which give 13 positive 

assessments (with price objectives up to 23.00 euro 

and with an average of 20.26 euro), 7 neutral and 

only 2 negative, and it is rated as very sound by the 

main rating agencies. At the beginning of January 

2008 it was the only banking share present in the 

basket of the 10 preferred Italian stocks of the French 

investment bank Chevreux and Credit Suisse had 

inserted it in its “top picks” of European banks. 

We have also monitored the ratings given in recent 

years by the most important ethical rating agencies and 

the judgments made by ethical and social responsibility 

indices and investors in the SRI sector (Socially 

Responsible Investment) with a view to continuing to 

increase our presence in their portfolios. 

Geographical distribution (%) 

The share capital (639,145,902 shares)

The market value of the shares

Social report

0

Composition (%) 

Distribution of shareholders by class of ownership  (%) 
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The remuneration of the investment 

All shareholders of the Bank share equally in the profi ts 

in proportion to the number of shares owned. Our 

objective is to offer the maximum remuneration of 

the investment possible, compatible with constantly 

maintaining a capital structure that is adequate for the 

sustainable development of business. 

The dividend proposed for 2007 was 0.95 euro per 

share, an increase of 18.8% compared to last year. 

 

The value of being a member

The right to participate in the life of the Bank by 

expressing an opinion and voting at general meetings 

is the main right which distinguishes members. Four 

general meetings of the members were convened 

on two dates in 2007: on 3rd March an Extraordinary 

General Meeting approved the project for the merger 

by incorporation with Banca Lombarda e Piemontese 

and the following ordinary session appointed the 

members of the Supervisory Board and set the 

relative remuneration; on 5th May the new members 

of UBI Banca approved the Regulations for General 

Meetings in the extraordinary session and the 2006 

Annual Reports for the last year of operation of BPU 

Banca and of Banca Lombarda e Piemontese in the 

ordinary session. 

Participation in general meetings is not only a 

members’ right, but also a value for the bank, and 

especially for a ‘popular’ co-operative bank. Full 

participation is an important sign of affection, 

full debate and a guarantee of ample agreement 

Share indicators 

“Traditional” ratings 
STANDARD & POOR’S MOODY’S FITCH

SHORT TERM LONG TERM SHORT TERM LONG TERM FINANCIAL STRENGTH SHORT TERM LONG TERM FINANCIAL STRENGTH 

AAA AAA

AA+ Aaa A AA+

AA Aa1 B+ AA A/B

AA- Aa2 B AA- A/B

  A-1+ A+ Aa3 C+ F1+ A+ B 1

A-1 A Prime-1 A1 C F1 A B/C 2
A-2 A- Prime-2 A2 D+ F2 A- C 3

A-3 BBB+ Prime-3 A3 D F3 BBB+ C/D 4

B BBB+ Not prime Baa1 E+ B BBB D 5

C BBB- Baa2 E C BBB- D/E

D BB+ Baa3 D BB+ E

BB Ba1 BB

BB- Ba2 BB-

B+ Ba3 B+

B B1 B

B- B2 B-

CCC+ B3 CCC+

CCC+ Caa CCC

CCC- Ca CCC-

CC C CC

C C

DDD

DD

D

Outlook positive Outlook positive  (stable for fi nancial strength) Outlook positive

MEMBERS AND SHAREHOLDERS

 2007 2006

Number of outstanding shares at the end of year 639,145,902 344,482,684 

Average price of the UBI share - in euro (average of the official prices quoted daily by Borsa Italiana Spa) 20.133 20.607 

Minimum price (recorded during trading) - in euro 17.780 18.490 

Maximum price (recorded during trading) - in euro 22.680 22.680 

Unit dividend - in euro                  0.95                  0.80 

Dividend yield (dividend per share/average price) 4.72% 3.88% 

Dividend totals - in euro (*)  607,188,606.90  511,316,721.60 

Pay-out ratio (total dividends/pro-forma, reclassified consolidated profit for the year) 64.6% 60.0%

Consolidated shareholders’ equity (excluding profit for the year) per share - in euro 17.10 12.70 

Stock market capitalisation at the end of the year - in millions of euro 11,974 7,158 

Price/book value (stock market capitalisation at the end of year/consolidated shareholders’ equity) 1.10 1.64 

EPS - Earning Per Share - in euro (consolidated net profit per share pursuant to IAS 33)** 1.644 1.793 

Price/earnings ratio - in euro (average price/consolidated profit per share) 12.2 11.5 

 (*)   The dividends actually distributed in 2006 amounted to 275,586,147.20 euro for the dividends on the former BPU Banca shares existing as at 31st March 2007, to which dividends 

amounting to 235,730,574.40 euro must be added, originated by drawing on the issue premiums reserve and distributed on the 294,663,218 UBI Banca shares that were issued on 

1st April 2007 at the service of the share exchange with the Banca Lombarda e Piemontese shares. 

(**) The EPS for 2007 takes into account the earnings of the companies of the former BLP Group from 1st  January 2007. The EPS for 2006 relates to the former BPU Banca
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on decisions. That is why on the occasion of the 

Extraordinary General Meeting of 3rd March we 

started a three year programme of lotteries as an 

incentive for attendance at meetings: at the end of 

the debate and voting on all items on the agenda 

those members present and duly accredited - even 

by proxy or representative - took part in a lottery 

for six automobiles with a total value of more than 

100,000 euro.

In pursuit of its mutual objects, UBI Banca offers its 

members a Value Project, a free of charge package 

of insurance cover and concessions on the main 

banking products and services. While all members 

benefi t from the insurance cover, the concessions on 

banking products and services are reserved to those 

members who are customers and who hold their 

shares deposited with network banks of the Group. 

The value of communication

We observe principles of proper, clear and 

equal access to information in our dealings with 

members and shareholders in compliance with the 

rules governing relations of the issuers of listed 

securities with markets. 

We apply these principles through the activities of 

the Members’ Service and the Investor Relations 

Offi ce Staff. 

The Members Service is responsible for all 

relations with the Bank’s members. It proposes 

and co-ordinates initiatives for them, processes 

applications for registration as members and keeps 

the Members Register and the members section of 

the Bank’s internet portal up-to-date. All members 

Ethical and CSR ratings 

Company Rating Inclusion in

AXIA Financial 
Research1

Rating Etico A++
Rating CSR A++

AXIA Ethical Index
AXIA CSR Index

E.Capital 
Partners

n.d.
n.d.

ECPI Ethical Index EURO
ECPI Ethical Index Emu

Ethibel n.d. Excellence Investment 
Register2

SAM Group3 50

Attendance at general meetings 
Members attending meetings 3-03-2007 5-05-2007

in person 4,220 1,525

By proxy 3,251 637

Total 7,471 2,162

         of which employees 1,064 579

Services and concessions 

VALUE PROJECT
BANKING SERVICES

DUETTO
Discount of 20% on 

monthly fi xed charges for 
the account lines Mini, Mio, 

Noi and Maxi

LIBRA CASH
Activation free of charge 

for registered shareholders 
under 24 years of age

HOME MORTGAGES
Exemption from home 

mortgage loan assessment 
fees

PERSONAL LOANS
Exemption from loan 

assessment fees for 
personal loans and 

concessions on interest 
rates for loans for the 
education of children 

between the ages of 14 
and 18

INSURANCE SERVICES

FAMILY LIABILITY POLICY
Up to 100,000 euro for involuntary 
damage caused to third parties, 
property and animals by the 
registered shareholder and her/his 
family members

ACCIDENT POLICIES
Indemnity equal to the value of the 
UBI Banca shares owned at the time of 
the policy (maximum of 6,000 shares) 
in the case of death or permanent 
invalidity of greater than 66%

DAILY HOSPITALISATION
ALLOWANCE
Daily payment of 25 euro for a 
maximum of 30 days if hospitalised 
for an accident for longer than 3 days

SAFE WITHDRAWAL POLICY
Compensation of up to €1,033 for 
loss of valuables following a theft 
or robbery occurring during paying 
in or withdrawal operations and 
indemnity of up to 258 euro for any 
medical expenses incurred.

1 Legend:    

 B =  company considered not fi t for investment according to AXIA ethical criteria 

 A = company considered fi t for investment according to AXIA ethical criteria 

 + =  average promotion of positive criteria (the company understands the importance 

of defi ning itself as “socially responsible” but  tends to simply declare this 

or to focus its attention on just some aspects)  

 ++  =  medium to high promotion of positive criteria (the company is trying to 

introduce CSR into general strategies; it uses a model which is oriented towards 

maximising satisfaction for all stakeholders even if there are still problems with 

implementation).   

 +++  =  high promotion of positive criteria (the company has not only inserted CSR 

among its strategic objectives but has also put a system for monitoring results 

into place; it aims at maximising the carrying value of “corporate reputation” 

on its books)   

2  Identifi es the universe of companies fi t for investment for the Ethibel Excellence Index   

  
3  Rating for inclusion in the family of Dow Jones Sustainability Indexes

Social report

36 accidents were reported in 2007. Of these 22 have already been 

investigated and compensation paid for a total of 12 thousand euro and 

3 were investigated but with no payment made because the necessary 

requirements were not met. If claims initiated in 2006 are included the 

total claims paid in 2007 amounted to almost 18 thousand euro. 
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receive a written communication – the “Letter to 

the Members” – at least every six months to keep 

them up-to-date on the fi nancial and operating 

position of the Group and on projects in progress. 

The Investor Relations Staff manages relations with 

institutional investors and fi nancial analysts in line 

with guidelines defi ned by senior management. It 

is responsible for the diffusion of press releases 

and updating the Investor Relations section of the 

Bank’s internet portal, ensuring full compliance 

with CONSOB (Italian securities market authority) 

and Borsa Italiana regulations for the disclosure of 

information which might infl uence markets. 

Relations with investors in general are managed 

either in private or publicly through individual 

meetings, conference calls and roadshows which 

intensify when periodical financial results, 

industrial plans or extraordinary operations are 

presented. In 2007 UBI Banca participated as a 

speaker at three international conferences in 

Milan, Paris and Rome in which a total of 200 

institutional investors primarily from Europe and 

America took part. 

On 1st April 2007 the new Group website,

www.ubibanca.it, went online with a new 

navigational structure and advanced functions, 

designed for easy retrieval of information (including 

the historical archives of the two original Groups). 

The Group website is the main source of information 

for the public and is considered the main instrument 

for transparency and the disclosure of corporate 

information by both the supervisory and market 

regulation authorities. 

The quality of the Group internet portal 

MEMBERS AND SHAREHOLDERS

2007 Italy Top80 Webranking by Hallvarsson and Halvarsson 

2007 Banking 

sector 

position 

2007 

Absolute 

position 

2006 

Absolute 

position 

Company Corporate website 
2007 

Score 

2006 

Score 

1 2 3 Unicredit Group (1) www.unicreditgroup.eu 87.75 76.25

2 13 28 UBI Banca (2) www.ubibanca.it 63.25 46.75

3 16 12 Intesa SanPaolo (3) www.intesasanpaolo.com 58.75 59

4 20 27 Banca Monte Paschi Siena www.mps.it 55 47

5 35 38 Mediobanca www.mediobanca.it 48.5 41

6 46 37 Banca Italease www.italease.it 42 41.25

7 54 - Banca Generali www.bancagenerali.it 37.75 -

8 59 61 Credito Emiliano www.credem.it 36.25 28.5

9 65 73 Banca CR Firenze www.bancacrfi renze.it 31.75 21.75

10 71 75 Banca Popolare Milano www.bpm.it 28 18.75

11 74 69 Banco Popolare (4) www.bancopopolare.it 25.25 26.25

12 76 80 Credito Bergamasco www.creberg.it 22.75 16

13 77 77 Banca Carige www.carige.it 22 17

13 77 - Credito Valtellinese www.creval.it 22 -

15 79 78 Banca Intermobiliare www.bimbank.it 20.5 16.5

16 81 79 Banca Popolare Emilia Romagna www.bper.it 19 16.25

17 82 76 Banca Popolare Sondrio www.popso.it 18.25 18.25

The maximum possible score is 100 points. The companies have been identifi ed according to stock market capitalisation in June 2007 (Bloomberg/FT)  

    

Note:      

(1) Capitalia, which was in the Webranking survey in 2006, has become part of the UniCredit Group 

(2) The score for Banche Popolare Unite is given for the comparison with 2006 

(3) The score for Banca Intesa is given for the comparison with 2006. SanPaolo obtained 57 points

(4) The score for Banca Popolare Italiana is given for the comparison with 2006     

72% 
of the best 
result for 
the sector 
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The efforts made to improve online communication 

were acknowledged by the excellent positioning 

achieved in the “2007 Italy Top80 Webranking” 

produced annually by the company Hallvarsson 

& Halvarsson, which specialises in rating the 

functions and contents of corporate websites. 

The study surveyed 82 large capitalisation listed 

companies this year. It assesses the English version 

of corporate websites against more than one 

hundred criteria identifi ed through interviews with 

members of the fi nancial community (analysts, 

investors and journalists). The criteria are updated 

each year to take account of new tendencies and 

new online communication requirements. 

The international recognition by H&H was 

accompanied by national acknowledgement by 

Cetif (research centre on technology, innovation 

and fi nancial services of the Catholic University of 

Milan) and by the National Association of “Popular” 

Banks. The graphics and functions of the websites 

of all the network banks are currently being 

revised along the lines of the UBI Banca corporate 

website. 

A track record of improvement 

Year 
Absolute 

position 
Score Change

2007 13 63.25 +35.3%

2006 28 46.75 +48.4%

2005 49 31.5 -

The score for 2006 was subsequently increased to 50.25 following discussions with 

H&H held in January 2007 

Social report

Highest increase in position  

(+15) and score (+16.5) 

among banks 



66

Social Report 2007

All the Group’s activities are directed towards 

continuous improvement of quality and full customer 

satisfaction, through conduct based on the principles 

of legality, transparency, integrity, reliability and 

responsibility. 

The value placed on the centrality of customers takes 

concrete form in a uniform commercial approach for 

all network banks focused on strengthening customer 

relationships over time by employing service models 

that are specialised by market segment (retail, 

private and corporate banking) and assisted by a 

technological and organisational infrastructure that 

is constantly upgraded and improved. 

Market segments are defi ned on the basis of uniform 

criteria for all the Group’s network banks and they 

identify groups of customers that are homogeneous 

in terms of fi nancial needs. Each segment is managed 

by dedicated organisational units and specialist staff 

(mass market, affl uent and small business segment 

account managers in the retail market and corporate 

account managers and private bankers in the other 

two markets), who ensure that each customer has a 

single, personal and direct point of contact. 

In order to be better able to meet the extremely 

diverse demands of private individual customers on 

the retail market, we have further developed the 

changeover from an “organisational” type of service 

model (based solely on the level of fi nancial wealth 

of each customer) to a new “behavioural” and 

“customer care” based model. This model has been 

progressively implemented to follow the development 

The Principal Objectives 

COMMERCIAL 
AND CREDIT 

POLICIES 

Attention to social and environmental issues that are important in formulating 
commercial policies (e.g. fi nancial inclusion of vulnerable groups, climate change) 
and consideration of ethical, social and environmental risks in assessing loan 
applications

PRODUCTS 
AND SERVICES 

Pursuit of excellence in the quality, innovation and value for money of products 
and services and in commercial action that is designed to meet the real needs of 
customers

A BANK FOR THE 
COMMUNITY 

Promotion of the development of healthy economic and business communities 
in all the geographical areas we operate in, achieved by applying specialist skills 
at local level and by the capability to access global markets to support growth 
processes, innovation, technological development, competitiveness and the 
internationalisation of businesses

COMMUNICATION 
AND DIALOGUE 

Constant improvement in the quality and transparency of communications 
to customers; broader and improved measurement of customer satisfaction 
(customer surveys) to increase the capacity to respond to the real demands of 
individuals, families and small, medium and large size enterprises, professional 
communities and associations

CUSTOMERS
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of personal and family needs through the different 

stages of life and match them with an appropriate 

range of products and services. For “small economic 

operators” and small businesses we select fi rms with 

high potential belonging to business sectors with the 

highest prospects for growth. 

We focus our commercial action in the corporate 

market on industrial districts – areas with a 

concentration of small-to-medium-sized-enterprises 

highly specialised in specifi c sectors – and on an 

integrated supply of fi nancial services (corporate 

fi nancial planning) customised for the larger and more 

complex counterparties, with a growing operational 

capacity for foreign transactions. 

In the private banking market, in which we are the 

third largest player in Italy with the UBI Private 

banking brand, we aim to develop advisory services 

(Active Wealth Advisory) and to take advantage of 

potential synergies with the retail and corporate 

markets. 

Our commercial approach is based on competitive 

and transparent pricing policies on all markets 

with a strong orientation towards innovation and 

quality. We seek to constantly improve products and 

services to meet demands for fl exibility, security and 

protection from families and to support businesses to 

implement growth projects, increase competitiveness 

and internationalise. 

The Consolidated Management Report in the Annual 

Report gives detailed information on the distribution 

Customer segmentation 

Social report

Highly sophisticated

in terms of the demands

and complexity of 

fi nancial behaviour 

High complexity and very 

specifi c demands according 

to dimension, sector and 

fi nancial structure 

Large numbers and strong 

heterogeneity of the customers 

in terms of dimension, sector

and behaviour

Large numbers and strong 

heterogeneity of needs and 

behaviours



Social Report 2007

68

structure, customer segmentation criteria, commercial 

policies and on the range of products and services on 

different markets. 

In the Social Report the accent is placed on professional 

ethics, the quality of relationships perceived by 

customers and on attention paid to important social 

and environmental issues.

Professional ethics 

In implementing our mission as a “popular” co-

operative bank with strong roots in local communities, 

we constantly strive to stand out for the ethics of our 

behaviour which must always be consistent with our 

declared values, the observance of clear and shared 

ethical principles and with the provisions of the law 

and regulations. 

The Code of Conduct pursuant to Legislative Decree 

No. 231/2001 – approved by BPU Banca and still in force 

– states that personnel at all levels of responsibility in 

our organisation must have no relations with persons 

involved in criminal activities such as traffi cking in 

arms or drugs, money laundering and terrorism, with 

persons who, insofar as is known, are lacking in the 

requirements of integrity, seriousness and reliability 

and with persons whose conduct, even indirectly, is 

contrary to freedom and the individual person and/or 

violates or contributes to the violation of fundamental 

human rights. One way in which the principles set 

out in the Charter of Values and the rules of the Code 

of Conduct are applied in concrete form is through 

Commercial approaches by market segment 

Strategies

RETAIL PRIVATE 
INDIVIDUALS 

•  Products and services classifi ed on the basis

of 6 behavioural groups, 4 stages in the life cycle

and 6 fundamental fi nancial needs

•  Proactive and reactive account management using

the CRM platform and the Contact Centre

AGE  Stage in the “LIFE CYCLE” 

18-25 University 
 and fi rst job 

25-40 Family 
 and career 

40-65 Work 
 and accumulation 

Over 65 Pension and 
 estate/inheritance 

RETAIL “SMALL 
ECONOMIC 

OPERATORS” 
AND SMALL 
BUSINESSES

Small Economic Operators

 • Products and services standardised for different behavioural groups

 •  Incentives to use direct channels (evolved ATMs, Internet Banking, Contact Centres)

Small Businesses

 • Focus on more attractive sectors, with dedicated range of services

CORPORATE

•  Products and services classifi ed by dimension sub-segments and integrated

with product companies in a corporate fi nancial planning context

• Defi nition of macro-needs for areas of high specialisation (industrial districts)

PRIVATE 
BANKING

• Customer segmentation by need, growth potential and behaviour 

• Focus on the customer relationship management and family group customers 

• Customised optimisation and monitoring of large estates (“Active Wealth Advisory”)

CUSTOMERS



69

Social report

the formulation of commercial, production and risk 

management policies and guidelines. As concerns the 

transparency and the standard of the products and 

services provided to customers, the “policy for the 

distribution of mortgages though brokers”, the “policy 

for the sale of structured fi nancial instruments” and 

the “policy for the sale of OTC derivative instruments” 

are of particular importance. 

The ABI (Italian Banking Association) plays an 

important role in supplementing rules for people 

working in banking and fi nance in order to improve 

the transparency and the quality of bank-customer 

relationships. It has undertaken various initiatives 

and we have adopted the Code of Conduct for the 

Banking and Financial Sector of 1996 and the Code 

of Conduct for Mortgage Lending of 2002, we are a 

member of the PattiChiari Consortium (with a direct 

presence in the governing bodies of the consortium 

– General Council and Steering Committee – and in 

the individual working groups) and have signed the 

ABI-Confi ndustria Memorandum. 

The PattiChiari Consortium (www.pattichiari.it) 

was organised by the ABI in 2003 with the objective 

of establishing a new and more transparent 

relationship between banks, families and businesses 

and it currently consists of 10 initiatives in the 

areas of savings, credit and services. The banks that 

are members are committed to making simple and 

effective instruments of communication available 

to customers and to providing them with clear 

and comparable information to facilitate a better 

understanding of the products and services provided 

The PattiChiari
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and more informed purchasing decisions. External 

and independent certifi cation bodies monitor 

precise compliance with the rules that apply for each 

initiative and this has required huge investments in 

training and changes to procedures and organisation.

The quality certifi cation brand is only issued to banks 

which are able to guarantee rigorous compliance. 

In order to manage and co-ordinate activities 

connected with PattiChiari even more effi ciently, 

to develop them further and to inform customers of 

them, we adopted a new model for managing the 

project at the beginning of 2008 and we appointed 

a specifi c function at the Parent Bank under the 

direct control of the head of the Retail Area and 

with liaison offi cers in each of the network banks. 

The ABI-Confi ndustria Memorandum, signed at 

national level to improve relations between banks 

and fi rms operating in the various sectors of the 

economy, is in many ways similar to the basic 

philosophy of the PattiChiari project. It is in fact 

intended to increase the clarity, transparency and 

comparability of banking products and services 

destined to the small to medium sized enterprise 

market segment, mainly by publishing the 

characteristics and conditions applied to determined 

products and services on a dedicated website (www.

bankimprese.it). 

In order to guarantee the maximum transparency 

and integrity in the provision of investment services 

for customers who use our assets under custody 

services, UBI Banca has set up for the whole Group 

a Financial Market Focus service to produce and 

PattiChiari for fi nancial education 

All the branches of the Group, together with those of other banks in the consortium have 
actively communicated the message of the Campagna Dialogo (dialogue campaign) to the 
public, supported by the PattiChiari Consortium with a strong presence in the national and 
local media. 

The campaign has distributed information and educational material designed to make savers 
more aware of the importance of “telling their story” and becoming informed in order to 
make more knowledgeable fi nancial decisions. 

Our banks are participating with their experts in the Rigener@ per l’impresa agricola 
(regeneration for farming businesses) training project in co-operation with Coldiretti (national 
farmers association), aimed at developing a business culture in agriculture in our country. 
During the course of 2008, 21,000 farming businesses in the sector divided into 500 groups 
will take part in 1,250 training meetings organised throughout the country on how to draw up 
a business plan and how to gain access to credit.  

Banca Popolare di Bergamo and Banca Popolare di Ancona took part in the educational 
programme PattiChiari con l’economia (PattiChiari with the economy), developed in co-
operation with the Ministry of Education for pupils in classes 4 and 5 of senior high schools. 

The initiative is designed to introduce pupils to economic culture, teaching the basic notions 
needed for real knowledge of economic rules as a necessary condition for integration and 
active participation in the social, cultural and economic realities of our country. 

Banks perform a supporting role for the educational programme by providing experts who 
also contribute to the fi nal competition for which pupils must develop a true and genuine 
business project with the relative business plan.

CUSTOMERS
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distribute fi nancial information to the Commercial 

Departments of the network banks and to the relative 

staff in branches. 

This service is provided by a dedicated function 

set up in the Finance Area of the Parent Bank. Its 

purpose is to provide constant and effective support 

in the provision to customers - also in compliance 

with CONSOB (Italian securities market authority) 

regulations – of information in line with their 

investment objectives which helps them, under 

their own independent responsibility, to make 

investment decisions which are more informed 

because they are based on better knowledge of 

the individual fi nancial instruments with particular 

reference to different relationships between risk 

and return. 

The value of integrity is of particular importance 

in the private banking market, especially with 

regard to international operations and the use of 

trusts, instruments that are particularly suitable for 

managing the critical phases of handovers between 

generations. While complying with legislation on 

legitimate inheritance, they limit litigation and the 

consequent dispersion of value among heirs, protect 

the rights of the weakest and most vulnerable 

parties in delicate family situations and generally 

protect large estates from external aggression. Trust 

operations are performed by UBI Trust Company – a 

company formed in Jersey in 2000 – which operates 

in compliance with the latest regulations on anti-

money laundering, privacy and professional ethics 

required under the relative Italian and Jersey law and 

also in compliance with Italian tax law including the 

Financial Market Focus publications 

PUBLICATION

Macroeconomic scenario Main global macroeconomic data and events Monthly

Morning Outlook Data, events and trends on fi nancial markets Daily

IPO News and UBI Mechanics Fact sheets for new share/bond issues  

UBI Bonds Global Scenario Overview of capital markets Fortnightly

Sovereign&Corporate 

(Europe and World)

Overview of markets, government and the main corporate issuers Fortnightly

UBI Rating Survey Information on changes in the ratings of securities belonging or which 
belonged to "UBI Selection fmf - Bonds"

Monthly

Quarterly Agenda Calendar of quarterly IBES-EPS estimates for listed companies on major 
world stock markets

Weekly

Weekly Calendar Calendar for releases of the main world economic data Weekly

Forex Market Focus Focus on issues relating to the forex market Weekly

Swap Spread Swap rates and market spreads for euro and USA dollar currencies Weekly

Corporate Bonds Spread Information on spreads versus swaps by rating, currency and economic sector Weekly

SELECTION OF FINANCIAL INSTRUMENTS

UBI Selection fmf - Equities (Europe)

UBI Selection fmf - Focus Italia – equities&derivatives

UBI Selection fmf – Bonds

Selection of 250 equities and of more than 300 ordinary bonds 
(with a section dedicated to PattiChiari low risk/low yield bonds)

OTHER PUBLICATIONS

Bullet Point Monographs on specifi c fi nancial and economic issues

Percento
Collection of articles and tools on fi nancial instruments, economic literature, market organisation, 
analysis of the principal debt securities, equities and derivative fi nancial instruments.

Issues of structured bonds Documentation on structured bonds issued or placed by the  UBI Banca Group
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new regulations introduced by the 2007 Finance Act 

and the Tax Authority Circular No. 48/E of 6/08/2007. 

As the Chairman of the “Trust” Commission of the 

Italian Private Banking Association, the Chairman of 

UBI Trust Company has promoted and co-ordinated 

work for a Voluntary Code of Conduct for trusts.

UBI Trust Company only works with persons who are 

already customers of the Group and it adopts rigorous 

compliance procedures which consider the potential risk 

of the activity and takes into account the origin, status 

and position of customers and their line of business. Clear 

identifi cation of the origin of the assets involved and the 

reasons for setting up a trust are required. The company 

is not permitted to carry on business with persons 

operating in “controversial” sectors such as armaments, 

gambling, trade in animals and furs and pornography.

The quality of customer

relationships 

The ABI Observatory on Customer Satisfaction has 

been offering banks the opportunity to participate 

in surveys on customer satisfaction conducted in co-

operation with Eurisko every two years now since 1998. 

Working with the observatory allows us to acquire 

important assessment information and also gives us 

a comparison with our main competitors so that we 

can refi ne and improve our distribution organisation 

and our range of products and services. The last two 

surveys (2004-2005 and 2006-2007) made important 

contributions, showing us the reaction of customers 

to the mergers that had involved our Group and to the 

new models of customer service introduced. 

The ABI Observatory on customer satisfaction  
(2006-2007 edition on the small business segment of the retail market) 

North West (%) 

Central Italy (%) 

South and Islands (%) 

CUSTOMERS

Overall level of satisfaction (% of judgements of high general satisfaction with the bank) 

Data relates to network banks, but excludes Banca di Valle Camonica and Banco di San Giorgio which, by 

choice, were not included in the sample 
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The most recent survey was of the small business 

market segment (businesses with turnover of less 

than 5 million euro) of the retail market and it found 

a general improvement in the customer satisfaction 

indices for all the banks in the Group. They were all 

higher than both the national and the relative local 

averages which confi rmed the impressions we had 

acquired from everyday business with customers. 

For the future we are also organising an internal 

programme for measuring customer satisfaction 

for all the banks in the Group and which will 

involve the systematic implementation of specifi c 

surveys on different customer segments. The 

information acquired, integrated with the fi ndings 

of an analysis of claims, will be used to identify 

any critical operational or communication factors 

there may be and to introduce measures to improve 

organisational units, processes, procedures, 

products and services. 

The capacity to obtain feedback from customers in 

addition to that acquired through everyday contact 

with them and from periodical measurement of 

levels of satisfaction will be further increased much 

more in future by direct interaction with consumer 

associations. To achieve this we have set up a 

“Development of Regulations for Consumers and 

Customer Relations” staff unit in the Commercial 

Area which has been operational since January 

2008 with the task of maintaining a channel of 

dialogue open to ensure that commercial activity 

is increasingly more consistent with market 

expectations.

The life of customer accounts as an indicator of customer satisfaction 

Private individuals (average life of accounts 21 years) (%) Businesses (average life of accounts 7 years) (%) 

Complaints as an opportunity for improvement  

Distribution by cause (%) Distribution by type of product (%) 

There were 3,201 complaints received in 2007, including 256 for the compounding of interest and 369 for investment services (e.g. 

securities in default). A total of 88 complaints were forwarded to the Ombudsman and 8 were decided in favour of the customer. 

The distribution does not include complaints for compounding of interest and investment services 

Data relates to network banks and UBI BPI 
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A small but signifi cant example of innovation in the 

Group is the Research Card used by Banca Popolare di 

Bergamo to assist the activities of approximately 100 

researchers who work for the Policlinico Mangiagalli e 

Regina Elena Foundation. The main card – issued by B@

nca 24-7 – allows the Foundation to speed up its payments 

and rationalise and streamline the management of its 

funds by assigning them dynamically to the associated 

cards of the individual researchers. These can use the 

funds made available to them directly and transparently 

without having to advance sums personally themselves. 

This initiative, the fi rst of its kind in Italy, has made a 

signifi cant contribution to the quality of the research at 

the hospital in less than two years and has translated 

into brilliant “impact factor” levels (the importance 

of the scientifi c publications produced) and practical 

results (13 patents fi led and 3 in progress). 

UBI Pramerica Azionario Etico 

(Ethical equities fund)

Investment selection criteria 

NEGATIVE

Exclusion of 

companies operating in 

“controversial” sectors 

Tobacco 

Gambling 

Alcohol 

Arms 

Pornography 

Nuclear 

POSITIVE

Inclusion of companies 

with high standards 

of corporate, social 

and environmental 

responsibility 

Production process 

Transparency 

Foreign relations 

Relations with the community 

Environmental impact 

Corporate governance 

Relations with customers 

Relations with personnel 

CUSTOMERS

Ethical fi nance and 

“controversial” sectors 
The UBI Banca Group has always observed ethical 

standards and the principles of social responsibility 

in selecting counterparties and granting loans, even 

if there are no specifi c offi cial indications present 

in credit, commercial and investment policies. 

When assessing applications for credit the qualitative 

factors we consider include information on social and 

environmental risks which our business customers 

might encounter both to minimise the potential risk of 

repercussions on the quality of the loans and on the 

Group’s reputation and to contribute to sustainable 

economic development of local communities. 

As concerns investment services, we formed the fund 

UBI Pramerica Azionario Etico in 2006 for investors 

with a high propensity to risk but who wish to make 

a long term investment in companies oriented towards 

sustainable development. The fund bases its selection 

of investments on advice from E.Capital Partners and in 

addition to traditional economic and fi nancial criteria it 

also adopts ethical considerations above all with regard 

to human rights and involvement in specifi c economic 

sectors. It also assesses the quality of management, 

systems of corporate governance and social and 

environmental aspects of activities. It donates 5% of 

annual commissions to social organisations. The amount 

for 2007 was 30,000 euro which was donated to the 

CESVI Foundation for the international co-operation 

project “Stop AIDS at the outset”. 

We commenced in-depth analysis of our levels 

operation in two areas in 2007. One was in economic 

sectors considered critical by most rating agencies and 

by investors that apply ethical criteria (“controversial” 

sectors) and the other was the “ethical” sector of 

care services provided by non profi t organisations. 

This analysis, which is preparatory to drawing up 

specifi c guidelines, has confi rmed the marginal nature 

of our involvement in “controversial” sectors (it was 

also confi rmed by further analysis into the economic 

activities of the largest 250 groups of companies 

granted loans by the Group) and at the same time 

showed a strong capacity for business with the “third 

sector”. This sector is destined to make increasingly 

greater resort to banks to fi nd the funding it needs 

because of the new legislation governing social 

enterprises and the constant cutbacks to government 

intervention. With its already highly consolidated 

capacity for providing banking services for social 

organisations and its aptitude for fl exibility and 

innovation in its operations, the UBI Group is able and 

intends to become an important player in this area. 
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Attention to social problems 

Italian society is becoming increasingly multi-ethnic 

and characterised by growing fl exibility on the 

labour market and the question of fi nancial inclusion 

as a necessary condition for the social inclusion of 

disadvantaged groups (young people, the elderly, 

people without job security and immigrants) is 

currently a very important issue. 

We continued to promote InItaly in 2007, a system 

of services, supported by documentation in four 

languages, dedicated to immigrant citizens with valid 

stay permits who account for a growing proportion of 

the resident population. InItaly offers them a special 

current account with advantageous conditions and 

concessions on payment instruments (among them 

rechargeable prepaid cards) and fi nance (personal 

loans and mortgages) and the ability to send money 

abroad and to take out insurance policies (for 

automobiles, home and family) and loan guarantee 

and health policies. 

In order to facilitate access to credit by those groups 

in society traditionally disadvantaged in their 

relations with banks (in addition to immigrants, 

students, “atypical” workers, young people and low 

income families), we have extended the maximum 

loan term for a whole range of variable rate, open 

variable, fl exible and constant rate products from 

35 to 50 years and we are always very willing to 

renegotiate existing mortgages with more fl exible 

conditions in terms of the life of the loan and 

repayment schedules.

Profi le of the Fund 

Investment objective: substantial growth in the nominal capital invested 

Degree of risk: high

Time horizon: 5 years 

Type of investment: primary investment in equity instruments denominated in euro; residual 

investment in collective investment instruments, including in house 

funds 

Assogestioni category:  euro area equities 

Morningstar index category: Europe Large Cap Blend Equity 

Declared benchmark: 95% ECPI® - E. Capital Partners Indices Ethical Index Euro, 5% Merrill 

Lynch Euro Government Bill Index 

Largest 10 equities held in portfolio (data as at 29.02.2008) 
Name Sector Country % of portfolio 

Deutsche Telekom Telecommunications DE 5.5%

France Telecom Telecommunications FR 5.3%

TOTAL Energy FR 4.9%

Nokia Hardware FI 4.8%

Banco Santander Finance ES 4.4%

Eni Energy IT 4.3%

Sampo Finance FI 4.2%

USG People Services to businesses NL 4.2%

Allianz SE Finance DE 4.0%

UniCredit Finance IT 4.0%

Total 45.6%

Social report
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In 2007 we launched “Mutuo sempre light” (light 

mortgage) and “Prestito sempre light” (light loan) 

simultaneously. The fi rst is a new mortgage with 

a maximum loan term of 50 years at a variable rate 

linked to the Euribor 1 month rate with a spread which 

decreases by 5 basis points (0.05%) every fi ve years 

from the fi fth year. The second is a consumer loan 

repayable in monthly instalments over up to 10 years 

with a fi xed interest rate which decreases by 30 basis 

points (0.30%) every 3 years from the third year. 

With the “Campagna Rottamazione” (scrap 

campaign) commenced in network banks at the end 

of 2007, we addressed the problem of customers who 

intend to replace mortgage loans granted by another 

bank which has become too costly. Under the offer 

made, the Bank bears the notary and substitute 

tax expenses, while the customer pays the loan 

assessment expenses, but only up to a maximum of 

150 euro. At the end of January 2008, 32 contracts 

had been signed for total disbursement of 4.1 million 

euro and a further 52 mortgages had already been 

approved for a total of approximately 6.3 million 

euro against 317 applications altogether. 

The grant of trust loans for young people is increasing. 

These are personal loans granted by our network 

banks, without any requirement for collateral or 

personal guarantees, to university undergraduate 

and graduate students. They are granted on the 

basis of the integrity and creditworthiness of the 

students and their economic need and merit as laid 

down in competitions organised by the relative 

universities with which we have stipulated specifi c 

Involvement in “controversial” sectors 

Other sectors
No. counterparties Loans (e million)

Alcohol 88 20.9

Gambling 85 5.7

Nuclear 4 0.3

Furs 78 15.2

Tobacco 186 7.3

Pornography - -

Total 441 49.4

The criterion employed to select counterparties is that of the predominant activity performed in the supply chain of the 

sector considered with respect to the overall business of the company. 

Arms (International transactions subject to Law No.185/1990 performed in 2007) 

EXISTING 

AUTHORISATIONS 

PAYMENT 

TRANSACTIONS 

COLLECTION 

TRANSACTIONS 

COUNTRY No.  euro No.  euro No.  euro 
Albania *  1  12,597                 

Algeria *                  1  76,500 

Australia  1  13,995,801          3  4,161,102 

Brazil  1  5,000,000 

Belgium  15  52,276,120  1  117,000  35  3,436,354 

Chile          1  25,188  6  1,256,548 

China *                  1  44,995 

Denmark  1  161,406 

United Arab Emirates  2  19,420,682          7  45,620,057 

France  3  615,147          3  343,065 

Germany  2  80,740 

Jordan *  2  5,755          2  5,070 

Greece  1  34,355                 

India *                  3  21,100 

Latvia  1  9,070,399 

Lithuania  1  5,576 

Malaysia *                  6  485,379 

Malta  1  40,830 

Mexico  1  3,083,422  3  64,575  8  608,961 

Norway  1  81,000  1  80,875 

New Zealand  1  20,993,701                 

Peru  1  1,044,436          2  539,921 

Czech Republic  1  4,200                 

Singapore *  1  122,500 

Spain  1  265,950  1  3,011         

Sri Lanka *                  1  15,716 

Switzerland  2  983,000  1  153,591  4  338,117 

Turkey  11  248,164 

U.S.A.  5  1,648,087 

Total  35  117,977,572  10  524,980  102  68,088,442 
*  Transactions regarding blacklisted countries, authorised before the new Group policy came into force 

CUSTOMERS

Three transactions 

for  a total value 

of approximately 

371,000 euro were not 

authorised because 

they did not comply 

with  Group policy: 

they concerned 

Morocco (blacklisted 

country), Turkey (a 

country then under 

scrutiny) and France 

(prohibited materials). 
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agreements. The loans, generally granted under 

special terms and conditions, sometimes benefi t 

from guarantees and contributions made by the 

universities themselves, by public institutions and 

by other organisations participating in the initiative, 

which reduces or eliminates the cost of the loan for 

students depending on the income of their families. 

For the academic year 2007-2008, the Group made 

funds of over 8.5 million euro available for average 

loans of 5,000 euro for the current year with the 

vast majority of this performed by Banca Regionale 

Europea in co-operation with the University of 

Pavia. 

The issue of the social inclusion of people also 

involves the removal of possible diffi culties in 

gaining access to services connected with personal 

disabilities. UBI Banca is continuing with its 

commitment to eliminate architectural barriers 

in branches and offi ces, with the identifi cation of 

priorities for action on the basis of needs detected 

and programmed maintenance and refurbishment 

activity. With particular reference to the issue 

of visual disabilities, the objective – shared with 

and pursued in co-operation with Unione Italiana 

Ciechi (Italian association for the blind) – is the 

full ability of all people to access not only banking 

services but also automated banking services. The 

former Banca Lombarda Group was the fi rst in Italy 

to install ATM cash machines for non sighted and 

partially sighted persons and a few dozen cash 

machines have currently been installed, equipped 

with luminescent screens, special colour and 

graphics, Braille readable keys and spoken guides. 

The commitment towards non profi t organisations* 

*  Economic sector according to the Bank of Italy classifi cation: “Non profi t organisations at 

the service of families” 

Source: UBI Banca Studies Service processing of Bastra1 data 

Non profi t sector deposits as a percentage of total deposits (%) 

Lending to the non profi t sector as a percentage of total lending (%) 
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Support for local economies 

As reported in the Consolidated Management 

Report in the Annual Report, UBI Banca is 

continuously strengthening its role as a local bank 

both by improving its distribution network and 

by constantly increasing its relations with loan 

guarantee bodies and trade associations. For our 

banks these organisations represent the natural 

partners with whom to co-operate to nourish, with 

maximum effectiveness and efficiency, small to 

medium size enterprises with the financial means for 

growth, innovation and competitive development. 

With the birth of UBI Banca we started a process 

of standardising and rationalising credit lines to 

service standing agreements, which also takes 

account of the new regulatory context introduced 

by Basel 2. This process is at an advanced state 

of implementation and will capitalise on the best 

practices already commenced in the two original 

Groups, such as the Portfolio PMI (SME Portfolio) 

– the fruit of a regional agreement between the 

former BPU Banca and Federfidi Lombarda – or 

the convention between Banco di Brescia and 

the Associazione Industriale Bresciana (Brescia 

Industrial Association). The former involves new 

forms of guarantees which replace traditional 

types by using an innovative loan structure, 

while the latter allows the cost of finance to be 

reduced as a function of the degree of innovation 

in the underlying investments, as certified by 

the Sportello Innovazione (Innovation Branch) 

specially set up by the Associazione Industriale 

Bresciana.

Those agreements signed with guarantee bodies 

to support businesses which risk falling victims 

to usury because of difficulties in gaining access 

to credit are of particular importance. Action was 

taken in 386 cases in 2007 for a total of more than 

12.4 million euro (figures relate to former BPU 

network banks). 

Products for the environment 

In recent years, and particularly in consideration of the 

climate changes in progress, awareness of the need 

to take concrete action to protect the environment 

has grown considerably among citizens, institutions 

and businesses. In this context the Bank is able to 

make a concrete contribution through its credit 

and commercial policies to censure inappropriate 

behaviour and to promote virtuous behaviour. To 

achieve this we pay attention on the one hand to the 

environmental risk of the activities to be fi nanced 

as part of the qualitative considerations examined 

in assessing creditworthiness. This is also based on 

personal knowledge of the individual business persons 

and the context in which they operate. On the other 

hand we give fi nancial support to investments for the 

diversifi cation of energy sources, for the production 

of energy from renewable sources or with a low 

environmental impact (wind, solar, geothermal, hydro 

and wave motion or biomass energy, landfi ll and other 

biogases) and for the rationalisation of consumption. 

The Città Mia (My City) product is targeted at private 

individuals, while Spazio Energia (Energy Space) 

(former BPU) and Dinamo Club (former BL) constitute 

the framework of the product range for businesses, 

supplemented by loans guaranteed by loan guarantee 

consortiums and by specifi c leasing products. SBS 

leasing in particular has invested substantially in 

plant for generating electricity and thermal energy, 

fi nancing the construction of numerous hydroelectric 

and co-generation thermoelectric plants (fuelled by 

biomass, gas and mixed fuels etc.). 

Città Mia, conceived of by Banca Popolare di Bergamo 

and presented on 29th January in Rome to the 2008 

CSR Forum of the ABI, is the most innovative product 

commercially and from the viewpoint of contents. On 

the basis of a jointly signed memorandum of intent, 

the Bank and Local Municipal Administrations have 

identifi ed and are promoting a series of concrete actions 

for a sustainable environment and more specifi cally to 

improve the energy effi ciency of properties, vehicles 

and production activities. 

The Bank intervenes with loans for investments under 

terms and conditions considerably below the standard 

rates for similar operations and takes an active part 

in initiatives to inform citizens of activities. It offers 

specialist support to businesses in fi nding government 

subsidies, thereby contributing to the growth of an 

emerging market that has great potential. At present 

more than 120 local administrations in Lombardy and 

Piedmont have adhered to the Città Mia project for a 

population of over 1 million residents. 

In 2007 we set a process in motion to revise all the 

environmental products to produce a new integrated 

Group product range. The fi rst developments regard 

Spazio Energia, which is currently being extended to 

all the banks in the Group, with the new line Spazio 

Energia - Fotovoltaico (Energy Space-Photovoltaic) 

which provides loans under easy terms and conditions 

to cover between 80% and 100% of intervention 

from 25,000 to 3 million euro for a maximum of 15 

years. This line also includes a new Helios policy 

from UBI Assicurazioni to cover the damage that 

photovoltaic plant may suffer - whether fi nanced 

by Group banks or not - from accidents such as 

overloading with snow, the weather and theft.

CUSTOMERS
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Città Mia to protect the environment 

 public events  
to promote and inform in co-operation with local 

administrations 

 piggy banks 
distributed in co-operation with 12 schools as an incentive for 

saving for the purpose of symbolic payment for trees to plant 

on the “Green Day” 

energy saving kits  
distributed during the course of public events 

 ton CO
2

 toe

 euro

saved if all the energy saving kits distributed

were installed 
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The purchase of goods and services on the market 

is oriented towards the development of the Group, 

towards innovation and maintaining the effi ciency of 

organisational and operational units and corporate 

processes. It therefore regards principally IT, 

telecommunications, marketing, property and plant 

maintenance services, security, back offi ce, general 

services and personnel services. Additionally there 

are also strategic, organisational, legal and corporate 

advisory services used to acquire specialist expertise 

not available in the Bank or to receive assistance 

with the implementation of complex or extraordinary 

initiatives. 

This involves the management of relations with 

more than 12,000 suppliers, almost 1,300 of which 

are strategic and recurring, who we select with care 

on the basis of cost, service quality and technical, 

commercial and fi nancial reliability. The centres of 

responsibility which make use of external strategic 

consultants constantly monitor the services received, 

where one of the reasons is to verify the transfer 

of expertise to internal staff which is essential for 

innovation in the Group. 

Our conduct in managing relations with suppliers 

is designed to maintain mutual satisfaction and 

to conserve the effi ciency and image of the Group 

through observance of transparency, fairness, loyalty, 

integrity and competition. All the Group member 

companies comply with Group Spending Regulations, 

which in general identify the roles and responsibilities 

of the parties involved in the process of managing 

budgets and incurring expenses – whether current 

or for investment – with a clear separation of roles 

between those requesting supplies and authorising 

The Principal Objectives 

AN OPEN ATTITUDE 
TO THE MARKET 

Greater openness to markets, extending requests for quotes to potential new 
suppliers who meet the requirements of Group standards (cost, quality and 
technical, commercial and fi nancial reliability)

TRANSPARENCY 
IN PURCHASING 

PROCESSES 

Pursuit of greater transparency in purchasing processes by using standard 
negotiating mechanisms (requests for quotes or online auctions) and supply 
specifi cations that are as detailed as possible in order to offer all potential suppliers 
equal opportunities to compete on prices

FAIR NEGOTIATING 
CONDITIONS 

Pursuit of greater fairness in purchasing negotiations, by seeking quotes that 
are consistent with market conditions and by respecting appropriate conditions 
for supplier independence (the percentage of a supplier’s total turnover may not 
exceed 25% at present)

OBSERVANCE OF 
CONTRACTUAL TERMS 

AND CONDITIONS 

Improvement and streamlining of administrative processes, including automation 
of document fl ows, to minimise bureaucracy and to guarantee maximum respect of 
conditions by the Bank

SUPPLIERS
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payments, those that sign the contract and handle 

negotiations with the supplier and those keeping the 

accounts and paying the invoices. 

The organisational units of Group member companies 

responsible for using human, economic and technical 

resources for the operational functioning of the Group 

and for the implementation of projects (Responsibility 

Centres) play an active role in purchasing processes. 

They are responsible for managing the costs 

attributed to them and for co-operating with the 

Purchasing Department of UBI Sistemi e Servizi, by 

communicating their requirements, providing the 

necessary technical support to ensure compliance 

with company and Group standards for supplies 

and by verifying the quantity and quality of the 

goods or services received. 

Suppliers by value of invoices 

Social report

Contractual Conditions 

Our contractual conditions are constantly updated to 

comply with the legislation currently in force on the 

basis of periodical monitoring performed by the Legal 

Affairs Area of the Parent Bank which makes use of 

external consultants where necessary. We require 

full observance by all our suppliers of legislation and 

regulations to protect the rights of workers used to 

provide goods and services, which means observation 

of national trade union agreements for the sector to 

which they belong and of pension, anti accident and 

insurance legislation along with specifi c legislation 

on safety (Legislative Decree No. 626/1994 and 

subsequent amendments and additions). 

Supplies which are not regular or for small amounts, 

not strategic and which do not carry a high operational 

risk are disciplined by the general conditions of the 

standard Group contract, while specifi c contracts are 

drawn up for recurring, strategic supplies, which carry 

high operational risk or which are for large amounts. 

The terms and conditions of payment generally 

provide for the settlement of balances on invoices by 

bank credit transfer (wire) 60 days from the end of 

month of the invoice date unless otherwise agreed 

with the supplier. Occasional payments made beyond 

the terms agreed are due to administrative errors in 

processing invoices. 

The List of Approved Suppliers 

The List of Approved Suppliers is used by the 

Purchasing Department of UBI Sistemi e Servizi to 

register and monitor suppliers who provide goods and 

services to the Group on a regular basis or occasional 

suppliers who supply goods and services for amounts 

greater than 30,000 euro. Suppliers of utility services 

(local water companies, gas companies), landlords of 

rented properties and institutional suppliers (e.g. ABI 

- Italian Banking Association - and CONSOB - Italian 

securities market authority) are not inserted in the 

list of approved suppliers. 

The purpose of the List is to classify preferred suppliers 

by quality, price and operating and capital strength for 

each type of supply in order to guarantee the quality of 

supplies. 

Suppliers on the Approved List are assessed annually 

by Responsibility Centres for the quality of the goods 

and services supplied, by the Purchasing Department 

for price and by a certifi ed database service for 

operating and capital strength. The results of the 

assessments are used to summarise the overall quality 

of the supplier with a rating score. 

Suppliers by amounts invoiced  (%) 

Figures relate to the Parent Bank, network banks and UBISS 

Figures relate to the Parent Bank, network banks and UBISS 

Suppliers on Approved List No. 

Added during the year 66

Removed during the year 32

Number at the end of the year 1,278
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The UBI Group accompanies its banking activity with 

intense support for social and cultural initiatives in 

the local communities in which it operates with 

action taken designed to enhance our corporate 

identity and to pursue our mutual objectives as a 

“popular” co-operative bank. 

Initiatives and projects worthy of support are selected on 

the basis of compatibility with the values of the Group 

and of their effi ciency, effectiveness and sustainability 

both for sponsorships, for which specifi c amounts are 

allocated from budgets, and for donations, for which 

amounts are allocated to reserves – where it is the case – 

as specifi ed in the by-laws when profi ts are distributed. 

Almost all Group intervention in the community is by 

UBI Banca, the network banks and the Foundations 

(Fondazione Banca Popolare di Bergamo Onlus, 

Fondazione Banca San Paolo di Brescia, Fondazione 

CAB and Fondazione Unione di Banche Italiane per 

Varese Onlus). There are no policies which give 

priority to determined areas of intervention, except 

for the Foundations, which are governed by precise 

obligations in their constitutions. 

Banks and Foundations act independently in the 

community, each on the basis of the interests in 

society which it recognises as deserving protection 

and promotion through the awareness of its 

own people who are active in the various local 

communities. The selection of investments is based 

on direct knowledge of the recipients, by assessing 

the seriousness and effi ciency of the organisations, 

the moral qualities of the people who represent 

INTERVENTION 
POLICIES 

The defi nition of guidelines for social activity in different areas of intervention, 
according to criteria of effi ciency, effectiveness and consistency with the values of 
the Group and for the development of a network of relations  with local institutions 
and social organisations

COMMUNICATION 
AND DIALOGUE 

Improvement of transparency and the quality of reporting, even for the results of 
initiatives supported by the Group; development of mechanisms for stakeholder 
involvement in the implementation and monitoring of initiatives

DONATIONS

Enhancement of the role played by Foundations in the context of a general and 
unifi ed strategy of action to support the identity and roots of the Group in local 
communities

SPONSORSHIPS 

The development of sponsorships, especially in the world of culture and sport, 
consistent with the commercial and social responsibility strategies and objectives 
of the Group

The Principal Objectives 

THE COMMUNITY 
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them and the sustainability of the projects it is 

intended to implement. 

 

UBI Banca

The Parent Bank not only guarantees the capital 

endowments of the Foundations but it also acts on its 

own account or jointly with the network banks above 

all on initiatives which are not strictly connected with 

a given local area and on the promotion of partnerships 

with the larger, more important organisations. 

The more important sponsorships in the area of 

social, recreational and sports activities included 

the Disney High School Musical Ice Tour (www.

highschool.musical.it), a musical which also 

fi lled theatres with adolescents and children 

in Italy, the Varese Basketball season (www.

pallacanestrovarese.it) and the Sci Club Goggi 

(www.sciclubgoggi.it) ski club of Bergamo. There 

were then the conventions held in the province of 

Bergamo “Dire per Fare” (say to act) for business 

persons on the subject of corporate communication 

and innovation, and those held in co-operation 

with universities to support specialist training 

in the fi eld of economics, AIDEA, and science, 

Focus on Stroke, both organised in Milan. We also 

sponsored events with a high cultural content 

such as the 44th edition of the Festival Pianistico 

Internazionale Arturo Benedetti Michelangeli 

(pianoforte festival) (www.festivalmichelangeli.it) 

held between Bergamo and Brescia and the opera 

season at the Teatro Grande of Brescia.

Donations: ¤ 11.2 million (%) Sponsorships: ¤ 8.9 million (%) 

Total intervention by the Group to support the community 

Social report

Reserve available to the Board 

of Directors for social purposes 

Share of annual 

net profi t 

Allocations 

2006

Disbursements 

2007* 

Allocations 

2007

Parent Bank  max 1.5%  4,354  933  9,285 

Banca Popolare di Bergamo  max 2%  2,444  1,794  7,767 

Banco di Brescia  max 2%  5,529  62  6,062 

Banca Popolare Commercio e Industria  max 1%  902  470  662 

Banca Popolare di Ancona  max 4%  1,250  1,354  1,000 

Banca di Valle Camonica  not set  400  528  550 

Banca Carime  max 3%  350  173  500 

Total  15,229 5,314  25,826

*  The fi gure for the Parent Bank does not include e 6 million granted to the Fondazione Banca Popolare di Bergamo Onlus and to the 

Fondazione Unione di Banche Italiane per Varese Onlus 

The fi gures are given in thousands of euro 
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In addition to support for the Clematis Onlus 

(Association for Group employees with disabled children 

www.clematisonlus.org) provided jointly with other 

Group member companies, the numerous donations 

made include the following particularly signifi cant 

contributions: to the Croce Bianca of Brescia for the 

purchase of an ambulance; to the Parish of SS. Faustino 

and Giovita of Fasano del Garda, for restoration work 

after the damage caused by the 2004 earthquake; to 

support the activities of AMD (Fondazione Associazione 

Medici Diabetologi; medical foundation) on diabetes; 

and to the paediatric St. Luke’s Catholic Hospital of 

Wolisso, in Ethiopia. There were also contributions to 

the activities of the ISEO (www.istiseo.org) institute 

to become a founder member of ICCSAI-SACBO 

(International Centre of Competitiveness Studies in the 

Aviation Industry – www.iccsai.eu) and for the start of the 

CESVIsUBIto campaign. The ISEO Institute has brought 

Nobel prize winners to Lake Iseo each year since 2004 

(Vernon Smith and Robert Solow in 2007) and offers 80 

students from the most important universities in the 

world the opportunity to improve their knowledge in 

the fi eld of economics. The campaign CESVI sUBIto was 

important for the collection of funds at national level 

to support the work of the CESVI Foundation (www.

cesvi.it) for the emergency in Bangladesh, which was 

concluded at the end of February 2008. The proceeds 

were destined to a project to rebuild houses and details 

of the project will be given in the next Social Report.

Banca Popolare di Bergamo

This bank has always been committed since it was 

Intervention by UBI Banca to support the community 

Donations: ¤ 930 thousand (%) Sponsorships: ¤ 667 thousand (%) 

THE COMMUNITY
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established not just to economic progress, but also 

to the development of the social and cultural life of 

the communities in which it operates. 

Priority is given with donations to social, 

recreational and sports activities and to solidarity, 

which together account for almost three quarters 

of donations. We mention the contributions to the 

43rd edition of the non competitive Strabergamo 

(www.strabergamo.it) run, the fi rmly established 

support for the Italian Alpine Club - CAI (www.

caibergamo.it) and a large number of initiatives to 

assist Church parishes and religious institutions. 

Great attention has been dedicated to many 

organisations. These include the Associazione 

Nazionale Invalidi Civili e Cittadini Anziani

(www.anici.it - national association for the disabled 

and the elderly) for the purchase of a special equipped 

vehicle, the Fondazione Casa Serena Leffe Onlus to 

support welfare activity for the non self suffi cient 

elderly, the Associazione Communità Emmaus

( w w w . c o m u n i t a e m m a u s . i t / P a g e s / S e r v i z i /

CasaChiara.asp) for the protection of infants and 

to guarantee the right of minors to a family, the 

project Casa Chiara, and the Bank’s recreation 

club for solidarity projects (child sponsorships and 

the construction of a nursery in Malawi). As part 

of its tradition for supporting the development of 

local infrastructures, in 2007 the Bank contributed

to the activities of the company Porta Sud

(www.portasudbergamo.it – South Gate) which is 

planning important improvements to the Bergamo 

Railway Station. 

Intervention by the network banks to support the community 

Donations: ¤ 4.6 million (%) Sponsorships: ¤ 7.9 million (%) 
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Sponsorships worthy of mention include joint 

sponsorship of U.C. Albinoleffe, a series B football club 

(www.albinoleffe.com), with UBI Assicurazioni, the 

fi rst edition of the Bergamondo football tournament 

to encourage contact between different immigrant 

communities and between them and the people 

of Bergamo, the now traditional scholarships for 

young students to study abroad in co-operation with 

Intercultura and the 7th Festival Internazionale dei 

Cori di Clusone ( www.coroidica.it/Festival.htm - choir 

festival), an event rooted in local tradition which has 

achieved a very high musical standard over the years. 

Banco di Brescia

This bank has made great efforts in the pursuit of its social 

mission, helping to encourage the development of the 

communities in which it operates by making donations 

to support initiatives that it considers particularly 

deserving and through sponsorships of very high sports, 

cultural, recreational and social value. While this bank 

has made many donations, we mention the following: 

a scholarship grant as part of the research project 

“Diagnostica e trattamenti su bersagli molecolari in 

oncologia polmonare” (Diagnosis and treatments on 

molecular targets in pulmonary oncology); support for 

the organisation of the convention “Libertà religiosa, 

pietra miliare della nuova Europa” (Religious freedom, 

the cornerstone of the new Europe); a contribution to 

the refurbishment of a residential health care facility in 

Brescia and a contribution for the renewal of the motor 

vehicle fl eet for the Provincial Committee of Brescia of 

the Croce Rossa Italiana (Italian Red Cross). 

This bank considers sport to be an excellent 

channel for communicating values and it is with 

this intention that in 2007 it sponsored the series 

B Brescia Calcio football team (www.bresciacalcio.

it), the water polo team Brixia Leonessa which 

plays in the men’s series A1, the series A Rugby 

Banco di Brescia (www.rugbybrescia.net) rugby 

team, the international gymnast Vanessa Ferrari

(www.vanessaferrari.org) and the “Brescia 

Marathon” (www.bresciamarathon.com). 

In the fi eld of culture, the bank sponsored the Uto Ughi 

concert as part of the events for the inauguration of the 

Mille Miglia (www.1000miglia.eu), the activities of the 

Teatro Grande and the Brescia “Summer Festival”. 

In order to contribute to the growth of economic 

and fi nancial culture in the area in which it operates, 

the bank sponsored the local fi nancial television 

programme “Voi noi e la banca” (You, us and the 

bank), the Associazione Bresciana per lo Studio ed 

il Lavoro (ABSL, www.absl.it, Brescia association 

for study and work), with prizes for the best degree 

thesis on company organisation and the Fondazione 

Bresciana per gli Studi Economici e Giuridici

(www.progredi.it – Brescia foundation for economic 

and legal studies), which promotes research, courses 

and training for young graduates and professionals in 

the disciplines of law and economics. 

Last, but not least, it supported “Vivi no profi t”, an 

exhibition cum convention dedicated to solidarity, 

voluntary work and co-operation, organised by the 

“third-sector” Forum.

Banca Popolare Commercio 

e Industria

The bank expresses its commitment to the community 

by undertaking and/or participating in a large and 

varied number of initiatives which contribute to 

sustainable economic and social development. 

It made numerous donations in 2007 and we 

mention those to the Fondazione Scuola Comunità 

Ebraica (hebrew community school foundation), 

the Papal visit welcome committee of Vigevano, 

the Banca Popolare di Vigevano Foundation, the 

Associazione per l’assistenza domiciliare gratuita ai 

malati inguaribili di cancro (VIDAS, www.vidas.it – 

association for care in the home for incurable cancer 

patients) and the Università LIUC of Castellanza 

(www.liuc.it). 

Sponsorships included the Andemm al Domm, the 

now traditional non competitive march of Catholic 

Milanese schools to the cathedral of Milan, the Milan 

2006-2007 and 2007-2008 Theatre/Music seasons, 

the Premio Eleonora Duse (Eleonora Duse prize), the 

only Italian award made to the most distinguished 

actress of the current theatre season, and the Fiera 

Campionaria di Varese (Varese Trade Fair). 

Banca Regionale Europea

The Banca Regionale Europea invests above all 

in cultural and sports sponsorships to enhance its 

corporate image, by linking it to positive shared values. 

Its duty of making donations is performed by its two 

banking foundations (Fondazione Cassa di Risparmio di 

Cuneo and Fondazione Banca del Monte di Lombardia), 

which operate independently in the areas in which the 

bank has its historical roots and they give very large 

amounts to the areas of intervention specifi ed in the 

constitutions of the respective foundations. 

In the cultural fi eld it links its image to partners and events 

with a reputation for excellence with a focus on the area 

THE COMMUNITY
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where fi nance and culture meet. In 2007 it continued 

its co-operation with the Museo Poldi Pezzoli of Milan, 

sponsoring the exhibition “La raccolta di Mario Scaglia. 

Dipinti e sculture, medaglie e placchette da Pianella 

a Ceruti” (The Mario Scaglia collection. Paintings and 

sculptures, medals and plaques from Pianella to Ceruti), 

with the Teatro alla Scala opera house of Milan, with the 

Società del Quartetto and with Arcadia also for events 

proposed by its private banking customers. It sponsored 

the exhibition of paintings in Pavia “Quel cielo di 

Lombardia. Paesaggi dell’Ottocento e Novecento” 

and an exhibition on Giuseppe Pellizza da Volpedo 

at Tortona. This bank supported the event “Cultura in 

Galleria” in Milan for the fi rst time in 2007, a series of 

meetings with authors of international standing in the 

fi eld of essays and narrative. 

The Banca Regionale Europea is the principal sponsor 

of the series A1 volley ball team Bre Banca Lannutti 

and it supports the Manifestazione internazionale di 

canottaggio Vigevano-Pavia (international rowing event), 

the Torneo Internazionale di Tennis Country Club-Banca 

Regionale Europea (International Tennis Tournament) at 

Cuneo and the series C2 football teams of Cuneo (www.

cuneocalcio.it) and Pavia (www.paviacalcio.it). 

The volleyball sponsorship dates back to 1991 and is 

the fruit of a set of values (non violence, intelligence 

and team spirit) which this bank recognises in this 

sport. Over the years it has always taken a proactive 

management role through a series of initiatives for 

young people including meetings in schools and events 

at sports stadiums.

Banca Popolare di Ancona

The Banca Popolare di Ancona considers itself a 

“social organisation” even more than an “economic 

organisation” and it is with this attitude that it manages 

its relations with the regions of central and southern 

Italy where it plays a strategic role for the Group. 

The numerous initiatives that it undertakes with 

voluntary associations and in the fi eld of culture 

confi rm just how close this bank is to the community 

in all its activities. Some of the most important include 

the musical and literary events of the “Musicultura 

Festival” (www.musicultura.it), the charity evenings for 

the Croce Rossa Italiana (www.cri.it, Italian Red Cross) 

at the “Teatro delle Muse” and the S.M. Ordine di Malta 

for the building of a residential care centre for families 

with children with long term illnesses. 

There were also donations to the Marches University 

Polytechnic for the Live project (Intangibles for 

economic value workshop), to the municipality of 

Maiolati Spontini to convert the Fornace di Moie 

furnace for use as a library, to the Istituto Ricerche 

Farmacologiche (www.marionegri.it, pharmacological 

research institute) to fund a study scholarship, to the 

Fondazione Carifano (www.fondazionecarifano.it) to 

fund social events, and to the Consorzio Ankon (Ankon 

Consortium), which assists with running amateur sports 

associations and clubs which nurture young talent. 

And of course we must not forget sponsorships 

in support of some glorious sports clubs, Aurora 

Basket (www.aurorabasket.it), Club Scherma Jesi 

(fencing club) and Sutor Basket Montegranaro

(www.sutorbasket.it) the Concorso L’amico Atletico 

(www.codiceatletico.it – athlete friend competition), 

which combines sport and solidarity, the Progetto Scuola 

CNA Rimini, for education and career counselling, and 

the 2007 Impronta d’Impresa competition to promote 

female entrepreneurs. Others include Trend Marche 

2007 (www.trendmarche.it), the result of co-operation 

between CNA Marche, Confartigianato Marche and the 

Università di Urbino Carlo Bo and the Politecnica delle 

Marche, which monitors tradesman and small business 

economies, the competition Start Cup, to promote spin-

offs from the universities of Camerino and Perugia, and 

C’entro in bici, (I go by bicycle), a project to promote 

mobility with non polluting means of transport in the 

town centres of the province of Ascoli Piceno. 

Banca Carime

Carime makes contributions to humanitarian and 

welfare initiatives and activities in the public interest 

taken by non profi t organisations with a preference for 

the fi elds of culture and art. 

Social and cultural intervention includes above all 

the contributions to the Fondazione Casa Sollievo 

della Sofferenza di San Giovanni Rotondo (FG) 

(www.operapadrepio.it) to purchase a minibus to 

transport patients from the province of Bari to the 

hospital for radio therapy treatment and the “Progetto 

essere protagonisti – laboratorio di ceramica” (Be a 

protagonist project – pottery workshop) of the Casa 

Betania of Salerno. 

Casa Betania is a voluntary association which offers 

emergency and longer term residential accommodation 

to women suffering from social and family hardship, 

to abandoned minors and to socially/environmentally 

disadvantaged families with a particular reference to 

the emergency created by immigration and human 

traffi cking. The project consists of organising seven 

multimedia social and environmental workshops 

on: literacy, computer literacy, health education, 

expressive skills, manipulative skills, intercultural 

library, intercultural cuisine. Banca Carime fi nanced the 

pottery workshop for the women and children residents 

where the aim is to fi nd employment for the women and 

develop the manual skills and creativity of the children.
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Fondazione Banca Popolare 

di Bergamo Onlus 

THE COMMUNITY

As part of its sponsorship of the 2007-2008 Camerata 

Musicale Barese (Barese Chamber Music) concert 

season (www.cameratamusicalebarese.it), the bank 

purchased a package of season tickets for the more 

disadvantaged groups in society and these included 

people from various projects for the elderly, non serious 

differently able and young people involved in the 

social inclusion projects of the John Paul II Foundation 

of Bari and students from the Music Conservatory and 

the University of Bari. The choice was motivated by a 

desire to diffuse and increase appreciation of music in 

the community to include people who are not normally 

culturally and economically able to enjoy this type of 

music. 

The Faculty of Jurisprudence of the University of Bari 

runs a Research Doctorate Course in Comparative 

Public and Constitutional Law which is the fi rst in Italy 

to combine study of the subject with political ideas 

and institutional knowledge to refi ne research and 

community governance capabilities. Banca Carime 

supports this project by funding a three year study 

scholarship. 

Banca di Valle Camonica

This bank continued its support in 2007 for the 

development of the communities in which it operates: 

the province of Brescia (Valle Camonica, Franciacorta 

and the city), Sondrio (Valtellina), Bergamo (Val 

Cavallina) and Como (Alto Lario). It undertook numerous 

initiatives to enhance local culture in the community 

and supported activities in schools, institutes for the 

disabled and musical groups and choirs. 

A particular commitment was made to conserve and 

restore numerous buildings of historical and artistic 

interest including the church of the mediaeval monastery 

dedicated to Salvatore in Capo di Ponte, l’Eremo dei SS. 

Pietro and Paolo di Bienno – a residential and spiritual 

training centre – and many other church and parish 

buildings. 

Other signifi cant contributions include those destined 

to initiatives organised by the Ente Bresciano per 

l’Istruzione Superiore (institution for education), part 

of the Università Cattolica del Sacro Cuore, to the  

Associazione Voce Camuna di Breno which has always 

been committed to the diffusion of local culture, to 

the Associazione Arte e Spiritualità – Centro Studi 

Paolo VI sull’Arte Moderna of Brescia (dedicated to 

the cataloguing, enhancement and diffusion of modern 

and contemporary art received from the Istituto 

Paolo VI of Brescia) and to the A.S.L. Valle Camonica 

– Sebino (Valle Camonica – Sebino Health Board,

www.aslvallecamonicasebino.it) with study 

scholarships for young people to study medicine and 

surgery at universities. 

Specifi c intervention is directed to the formation 

of Community Funds managed by the Fondazione 

Comunità Bresciana (www.fondazionebresciana.org), 

with contributions to the “Valle Camonica Community 

Fund” and the “Antonio Stagnoli Valle Sabbia Fund”. 

Banco di San Giorgio

The activities of Banco di San Giorgio are directed 

almost totally to families and businesses in Liguria, 

with relations which take concrete form and 

are reinforced through the support of initiatives 

connected with the world of sports clubs and 

cultural and welfare associations. 

Disbursements: ¤ 1.3  million (%)
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Sponsorship of U.C. Sampdoria (www.sampdoria.

it) which plays in the Italian series A national football 

league is accompanied by support for various 

swimming, water polo and basket ball clubs, which not 

only compete nationally but are also active as a social 

activity for young people. 

No less important for the community is support 

given to major associations in the field of education 

and training on subjects such as road safety 

education, TFR, pension reforms and the maritime 

industry, as well as the annual appointment with 

the Festival della Scienza di Genova (Genoa 

Science Festival, www.festivalscienza.it), which 

attracts large numbers of visitors each year and 

the Teatro Carlo Felice (www.carlofelice.it) of 

Genoa. 

Donations include the “Borsa di Studio Memorial 

Gian Vittorio Cauvin” scholarship to support the 

research of the Hematology Division and the 

Stem Cell Transplant Centre of the San Martino 

Hospital (www.hsanmartino.it) of Genoa, just a 

few of a large number of initiatives to assist local 

non profit organisations that work to support the 

more disadvantaged groups in society. 

Fondazione Banca Popolare di 

Bergamo Onlus 

Formed in 1991, the Foundation performs activity 

to conserve, promote and enhance the artistic and 

historical heritage, for social welfare and health 

BOARD OF DIRECTORS 

Chairman Emilio Zanetti Banker/Businessman 

Deputy Chairman Giuseppe Calvi Lawyer 

Deputy Chairman Antonio Parimbelli Public notary 

Director Giuseppe Banfi Former banking executive 

Director Andrea Moltrasio Businessman 

Director Antonio Bulgheroni Businessman 

Director Italo Lucchini Accountant 

BOARD OF AUDITORS 

Chairman Pecuvio Rondini Accountant 

Auditor Antonio Amaduzzi University lecturer 

Auditor Adolfo Beneduci Former banking executive 
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Disbursements: ¤ 2.7 million (%)

Fondazione Banca San Paolo di Brescia

THE COMMUNITY

assistance, charity, conservation and enhancement 

of nature and the environment in the geographical 

areas of the Region of Lombardy in which the Banca 

Popolare di Bergamo operates. 

The more important commitments to conserve, 

promote and enhance the artistic and historical 

heritage include the restoration of the Porta San 

Lorenzo (one of the four gates to the Bergamo 

Alta part of the city), of the Santuario della 

Madonna dei Campi of Stezzano and of the 

Oratorio della Confraternita del SS. Sacramento 

of Romano di Lombardia. Social welfare and health 

assistance initiatives, on the other hand, included 

contributions to the Fondazione Casa di Ricovero 

Santa Maria Ausiliatrice Onlus of Bergamo for 

assistance for the elderly and a commitment made 

for the three year period 2007-2009 to Opera 

Bonomelli of Bergamo to support a project for 

the social rehabilitation of people at risk of social 

exclusion. 

On the cultural front the Foundation is committed – 

together with the Parent Bank, the Banco di Brescia 

and the CAB Foundation – with an active presence 

and as a sponsor of the annual edition of the 

Arturo Benedetti Michelangeli Pianoforte Festival 

and the related prize named after the great pianist 

from Brescia (the award has so far been awarded 

to: Maurizio Pollini, Martha Argerich, Vladimir 

Askhenazi, Mstislav Rostropovich, Lorin Maasel and 

Riccardo Muti). 

There is also important co-operation with GAMEC 

(Modern and Contemporary Art Gallery) of Bergamo - for 

which it contributed to the mounting of the exhibition 

on Gianfranco Ferroni at the Palazzo della Ragione -

and with various scholastic and university 

training institutes and research centres including 

the Università di Bergamo (www.unibg.

it, Bergamo University) and the Fondazione 

Centro San Raffaele del Monte Tabor of Milan

(www. fondazionesanraffaele.it).

Fondazione Banca San Paolo di 

Brescia

The Foundation, formed in July 1998, is committed 

to supporting moral, civil and cultural initiatives, 

performed according to the Christian ideals 

it follows, which it bears witness to with an 

increasingly more concrete and active social 

commitment. 

The support provided by Banca Lombarda e 

Piemontese under its by-laws disappeared with 

the birth of the new UBI Group and this was 

replaced by the corporate support from the Banco 

di Brescia. The purpose is to strengthen ties with 

the community and to guarantee the continuity of 

the original ideals and inspirations of the Banca 

San Paolo di Brescia. 

In accordance with its constitution the major 

catchment area to which action is destined is 

the city and province of Brescia and it consists 

of authorities, institutions and associations 

connected to the Roman Catholic Church with 

a particular focus on education and training 

in schools with a Christian orientation. While 

the main commitment is to the Brescia site 

of the Università Cattolica del Sacro Cuore

(www.bs.unicatt.it), significant donations are
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also granted to the publishing houses Editrice 

Morcelliana di Brescia (www.morcelliana.it) and 

Edizioni Studium of Rome (www.edizionistudium.

it) and to Opera per l’Educazione Cristiana, for 

the development of studies and research on issues 

of important moral, ethical, religious and cultural 

value. 

The Foundation also contributes to the maintenance 

of the historical memory of the community, 

contributing to the rediscovery, enhancement and 

conservation of our historical and artistic heritage 

through conventions for the reimbursement of 

interest expense on loans granted by the Banco di 

Brescia to various bodies and institutions (the largest 

sums are for the Diocesan Curia and the Maria Freschi 

Association of Brescia). In the fi eld of solidarity 

it supports initiatives undertaken by institutions 

which work to relieve people who live in real need 

from various conditions of poverty – moral and civil. 

These include the Curia Diocesana (Diocesan Curia) 

of Brescia for child sponsorship, S.V.I. Volontari nel 

Mondo (Volunteers in the world) of Brescia for a 

professional training project for young farm workers 

in Peru, the Associazione Carcere e Territorio 

(Prison and Territory Association) of Brescia for an 

information and advice centre and a mutual help and 

training group, the Bòr Clinic (Guinea Bissau) for the 

construction of a surgical operating wing to bring it 

up to the same standards as European clinics. In the 

cultural fi eld it participates in musical events and 

exhibitions which stimulate thought and discussion 

on currently important issues, such as Musiche 

dal Mondo (Music of the World) which promotes 

GOVERNING COUNCIL 

Chairman Gino Trombi Banking executive

Deputy Chairman 

and Treasurer

Enrico Silvioli Company executive 

Director Giuseppe Andreis Health executive

Director Francesca Bazoli Lawyer 

Director Michele Bonetti Lawyer 

Director Ruggero Brunori Company executive

Director Giuseppe Calvi Banking executive 

Director Giuseppe Camadini Banking executive 

Director Stefano Gianotti Company executive 

Director Giulio Guizzi Former company executive 

Director Giovanni Battista Lanzani Journalist 

Director Fausto Minelli Engineer 

Director Rita Piotti Corna Pellegrini Retired professor 

Director Franco Polotti Banking and company executive 

Director Pierfrancesco Rampinelli Rota Lawyer

BOARD OF AUDITORS 

Chairman Giovanni Nulli Accountant 

Auditor Eugenio Ballerio Accountant 

Auditor Antonio Angelo Bertoni Company executive 
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comparisons between different cultures through the 

exploration of music from different ethnical origins, 

and the exhibition “Alcide de Gasperi – Un Europeo 

venuto dal futuro” “(Alcide de Gasperi - A European 

from the future”) to rediscover and inform new 

generations of the moral and political stature of this 

great statesman and protagonist of the fi rst period of 

Italian and European democracy.

 

Fondazione CAB

Formed in 1983, the purpose of the Foundation 

in its constitution is to promote, encourage 

research into, enhance the value of, analyse 

and divulge actions and aspects that concern 

culture, education, instruction, social welfare and 

scientific research. 

The Foundation supports – in synergy with the 

Municipality and the Chamber of Commerce of Brescia and 

the Fondazione ASM – the Brescia Museums Foundation, 

which manages the Civic Museums of Brescia (www.

bresciamusei.com) and has dedicated much energy to 

the recovery and development of the Santa Giulia Museo 

della Città (City Museum of Santa Giulia, www.numerica.

it/santagiulia). This work led to profi table co-operation 

with the Municipal Administration of Brescia and in 1999 

the Museum was completely reopened along with the 

whole monastery which was fully opened to the public 

as an art tourism project. 

A number of different initiatives were undertaken in a 

variety of fi elds in 2007, ranging from research into art, 

history and literature to the improvement of museums 

(starting with Santa Giulia) and the organisation of 

exhibitions and cultural events. A series of major 

exhibitions continued as part of co-operation with 

Linea d’Ombra for the project “Brescia. Lo splendore 

dell’arte” (“Brescia. The splendour of art”), which 

has brought the city into the international limelight 

culturally with some very important shows: the two 

events “Monet, la Senna, le Ninfee” (“Monet, the Seine, 

the Nymphs”) and the “tale” of the poetic and pictorial 

adventures of Gauguin and Van Gogh attracted a total 

of more than a million visitors and were followed by 

“Turner e gli impressionisti inglesi” (“Turner and the 

English impressionists”), Piet Mondrian and America! 

(a very original exhibition in terms of the great variety 

of cultural initiatives that accompanied it). 

The Foundation contributed to numerous initiatives in 

the fi eld of conservation, recovery and enjoyment of our 

cultural and environmental heritage in co-operation with 

FAI (www.fondoambiente.it – environment foundation), 

the Associazione Amici dei Musei (Friends of Museums 

Association), the Associazione Artisti Bresciani (Brescia 

Artists Association, www.aab.bs.it), the Fondazione 

Civiltà Bresciana (Brescia Civilisation Foundation, 

www.civiltabresciana.it) and the Soprintendenza dei 

beni archeologici (Superintendency for Archeology). It 

also supported the project the “Le vie dell’arte” (The 

pathways of art) to develop art and tourist routes in co-

operation with the Fondazione Il Vittoriale degli Italiani

(www.vittoriale.it) and the Fondazione Ugo da Como 

(www.fondazioneugodacomo.it) and with the support 

of the Region of Lombardy.

Fondazione Unione di Banche 

Italiane per Varese Onlus 

Established in Varese on 15th July 2004, the Foundation 

acquired offi cial legal recognition in November 2005 

and was then able to commence its activities according 

the purpose set out in its constitution to conserve, 

promote and enhance our artistic and historical heritage 

and to promote social welfare and health assistance in 

Disbursements: ¤ 1.4 million (%)

Fondazione CAB

BOARD OF DIRECTORS 

Chairman Alberto Folonari

Director Corrado Faissola

Director Pierangelo Gramignola

Director Angelo Rampinelli

Director Antonio Spada

Director Francesco Lechi

Director Franco Bossoni

BOARD OF AUDITORS

Chairman G.Maria Seccamani Mazzoli

Auditor Antonio Faglia

Auditor Pietro Graziani

THE COMMUNITY
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the Region of Lombardy with particular attention to 

the Varese area. The Foundation is also able to perform 

its activities to promote culture and art designed 

specifi cally to benefi t persons who are disadvantaged, 

physically, mentally, economically or because of their 

family conditions.

It contributed in 2007 to conserving our artistic 

heritage by fi nancing the works to restore the Centro 

di Spiritualità di Santa Maria del Monte (Varese) 

(www.sacromonte.it/info_sacromonte.html) and to 

the diffusion of culture and art in all its various forms 

by supporting the Fondazione Museo dell’Aeronautica 

(Aeronautical Museum Foundation) for the creation of 

an aeronautical museum (www.museoaeronautica.it), 

the Università dell’Insubria of Varese (www.uninsubria.

it), the Università LIUC of Castellanza (www.liuc.it) 

with scholarships, the fi rst “Insubria Terra d’Europa”

(www.insubriaterradeuropa.net) festival and the 

organisation of the Palio Bosino of Varese. 

The main intervention in the fi eld of social welfare 

and health assistance was for the completion of 

the improvements to the premises of the Comunità 

Emmanuel, the completion of the facilities for 

persons recovering from coma of the Associazione 

Per Andare Oltre Onlus (www.perandareoltre.it), 

the completion of the Day Centre for the Elderly of 

the Società di Mutuo Soccorso di Malnate (Mutual 

Assistance Society of Malnate, www.sosmalnate.

it) and the contribution to the Progetto “Porta 

Aperta” (“Open Door” Project) of the Istituto 

Educativo Assistenziale “Addolorata” (welfare 

youth work institute) of Varese. 

Disbursements: ¤ 265 thousand (%)

Fondazione Unione di Banche Italiane per Varese Onlus

BOARD OF AUDITORS

Chairman Paolo Pensotti Bruni Accountant 

Auditor Franco Ponzellini Accountant 

Auditor Ambrogina Zanzi Accountant 

BOARD OF DIRECTORS 

Chairman Antonio Bulgheroni Businessman 

Deputy 

Chairman 

Luigi Jemoli Accountant 

Director Paolo Alberto Lamberti Businessman 

Director Michele Graglia Businessman 

Director Giorgio Paolo Fachinetti Neurosurgeon 

Director Anna Bernardini Consultant 

Director Carlo Bottinelli Businessman 

Director Augusto Caravati Businessman 

Director Attilio Fontana Lawyer and Mayor of Varese 

Director Marco Giovanni Reguzzoni President of the Province of Varese
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The effects of banking activities on the environment 

are certainly less than those produced by industrial 

fi rms, especially with regard to energy consumption 

and the relative emissions and the quality and 

quantity of the waste produced. Nevertheless, 

we recognise the importance of the contribution 

we can make to environmental conservation by 

fi ghting all forms of waste, by reducing the waste 

we produce, by promoting the use of energy from 

renewable sources and by using products with a 

low environmental impact. 

We pay particular attention to energy consumption, 

setting energy savings targets and acquiring 

supplies from sources of low or zero emissions 

and we also take advantage of the opportunities 

given by participating in the ABI (Italian Banking 

Association) Energy Consortium. We take an active 

role in the working groups, “Energy Certifi cation of 

Buildings”, “Electricity” and “Gas”, of the Consortium 

which works for the banks in it as a research and training 

centre for energy savings and it provides consulting 

and co-ordination services in analysing expenses and 

acquiring data. It also co-ordinates a purchasing group 

to acquire energy at advantageous conditions. 

Consumption is monitored by a system accessible 

on the internet by all the functions concerned. The 

Group Energy Manager and Energy Consultant are 

able to monitor the daily consumption of users 

from invoices and they can request technical 

intervention if there is any unexpected consumption 

such as abnormal power peaks, or problems with 

the phasing of circuits and so on. 

ENERGY 
SOURCES 

Increase of the number of electricity supplies from renewable sources and 
continuation of feasibility studies for the installation of photovoltaic plant on large 
buildings to reduce damaging emissions

CONTAINMENT 
OF ENERGY 

CONSUMPTION 

Feasibility studies for branches with low energy consumption with characteristics 
greater than the minimum required by law; energy diagnosis performed on large 
properties to identify action to take

EDUCATING PEOPLE 
ABOUT ENERGY 

SAVINGS 

Educating personnel on the proper use of energy sources; educating suppliers through 
the stipulation of new contracts which require them to take concrete action to save 
energy and protect the environment

The Principal Objectives 

DIRECT ENVIRONMENTAL IMPACTS 
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Monitoring is continuous for large buildings with 

hourly meters which account for 40% of the 

Group’s total consumption and for which remote 

control systems allow the hourly control of the 

operation of systems. Remote control allows 

temperature levels and seasonal settings to be 

adjusted. It is used in 132 branches and in 12 large 

centres (Bergamo headquarters, the Bergamo 

Services Centre and Business Continuity unit, 

the new Brescia Management Centre, the Varese 

Headquarters, the vacation facilities at Milano 

Marittima and branches in Rome via dei Crociferi, 

Milan p.le Zavattari, Milan corso Italia, Bari corso 

Italia, Bari Central Branch, Como via Giovio) and 

it will be extended to include additional branches 

fi tted with systems that can be adapted for the 

purpose. 

As concerns the composition of energy sources, 

while the objective of using only electricity 

produced from renewable sources had already been 

established in the former BPU Group, the former 

Banca Lombarda Group had made resort to district 

heating systems. Like Brescia, Bergamo also has a 

district heating network now to which the main 

headquarters of the Group, which alone requires 

4,000 MWatt for heating, will be connected in 

2008. It is planned to install photovoltaic plant 

at the Carime Management Centre at Cosenza; a 

feasibility study is currently in progress. 

From the viewpoint of reporting we have 

standardised procedures and this has already 

produced considerable advantages in terms of 

the comparability of cost and consumption data 

Energy consumption Quantity 

Electricity (kWh)  109,970,773 

by employee (kWh/Emp.)  5,734 

by fl oor area (kWh/sq. m.)  101 

from renewable sources 61%

District heating (kWh)  5,403,729 

by employee (kWh/Emp.) 282

by fl oor area (kWh/sq. m.)  5 

Methane (m3)1  5,830,494 

by employee (m3/Emp.) 304

by fl oor area (m3/sq. m.)  5.4 

Gasoil (litres)  828,746 

by employee (litres/Emp.) 43

by fl oor area (litres/sq. m.)  0.8 

Fuel (litres)  207,917 

TOTAL (TOE)2  32,398 

1 Value estimated on the basis of actual spending  
2  Ton oil equivalents. The fi gure does not include district heating 

for which no conversion coeffi cients could be found

Consumption and emissions 

Other

consumption 
Quantity

Quantity per 

employee 

Paper (Kg) 4,089,178 213

    of which ecological paper 1 46%

Toner and cartridges (Kg)2  18,621 

Water (m3/year)3 690,251 36

1 Ecological paper is made without chlorine (Chlorine Free Processing) 
2  Weight of the empty cartridge. The fi gure for the former BL Group does not 

include toner for laser printers because managed by the maintenance company 

for the individual printers 
3 Estimated consumption 

Data relates to Parent Bank and network banks

Emissions (Ton CO
2
) Quantity

Electricity  22,627 

Methane  11,428 

Gasoil  2,155 

LPG  17 

Fuel (auto transport)  478 

Total  36,705 

Emissions per employee  1.91 

The emissions are estimated on the basis of the following 

coeffi cients: 

- electricity from renewable sources = 0.00 kg CO
2
/kWh 

- electricity from non renewable sources = 0.53 kg CO
2
/kWh 

- methane = 1.96 kg CO
2
/cu. m. 

- gasoil = 2.6 kg CO
2
/litre 

- LPG = 1.8 kg CO
2
/litre 

- fuel for motor vehicles = 2.3 kg CO
2
/litre 

- district heating = n.a.

Environmental report
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for users belonging to different legal entities 

in the Group. Once the data on all users has been 

transferred to the energy module of the new property 

management software application adopted by the 

Group, integration with the other property data 

present (fl oor areas, land registry data, etc.) will give 

users an integrated vision of contracted energy data 

for consumption and cost. The creation of a database 

for gas users is nearing completion by the ABI Energy 

Consortium. It will be possible to analyse this and 

compare fi gures for consumption, in anonymous 

form, with those of other consumers in similar 

environments. 

Initial analysis of consumption found that generally 

it is the large buildings which consume most of 

the energy, both electricity and thermal, used 

by the Group. It is planned to perform an energy 

diagnosis of these buildings (10-15 complexes) in 

2008 in order to identify potential action to take 

for improvement. 

A substantial contribution to reducing emissions 

is made by the structural characteristics of

eco-compatibility of buildings. When construction 

and refurbishment is performed we take care to 

improve the energy performance of our buildings 

and the relative installations by implementing 

a series of measures to bring the construction 

quality up to the highest European standards. We 

planned and partly implemented the refurbishment 

or construction of 12 branches in 2007 all certifi ed 

in accordance with legal standards in force.

A new model design for branches is currently being 

Production and treatment of waste 

Waste Kg Kg/sq. m. Kg/employee % recycled/recovered 

Paper  1,707,308  1.641  94.113 100%

Paper and cardboard packaging  807,564  0.776  44.516 100%

Other packaging  196,511  0.189  10.832 100%

Solid urban refuse  84,892  0.082  4.680 0%

Equipment  67,447  0.065  3.718 100%

Toner1  37,753  0.036  2.081 100%

Lead batteries2  15,903  0.015  0.877 100%

Glass, cans and iron  7,770  0.008  0.428 100%

Grease deposits3  1,230  0.001  0.068 100%

Finished oil3  950  0.001  0.052 100%

Plastic  40  0.000  0.002 100%

Total  2,927,368  2.814  161.368 

1 The fi gure for the former BL Group does not include toner for laser printers because managed by the maintenance company for the individual printers
2  Replacement of batteries in continuity units of Banca Popolare di Ancona because at the end of their useful life
3 Extraordinary maintenance operations on electricity generators and large heating systems 

Waste treatment (%) 

Data relates to Parent Bank, not including buildings in Brescia, and network banks 

DIRECT ENVIRONMENTAL IMPACTS
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prepared with which we intend to bring all local 

units up to Group standards by using appropriate 

systems to contain energy consumption, in 

compliance with national and local regulations. 

With regard to consumable materials, we paid 

particular attention to paper consumption. 

Ecological paper made without chlorine (Chlorine 

Free Processing) was used exclusively for rolls of 

paper.

M’illumino di meno (I use less light)

On 15th February 2008, the eve of the anniversary of the 

entrance into force of the Kyoto Protocol, we again joined 

in the “M’illumino di meno (I use less light)” initiative, 

sponsored by the Ministry of the Environment and the 

Presidency of the Council of Ministers. 

At 6.00 p.m. and for the whole night, we switched off 

the neon signs on the main premises of UBI Banca and 

of the network banks of the Group in Bergamo, Brescia, 

Milan, Varese, Cuneo, Bari, Cosenza, Genoa, Ancona and 

Breno, with estimated energy savings of more than 20 

tons of CO
2
. 

In a special communication we called on all personnel to 

behave responsibly both at the work place and in their 

private lives. 

Environmental report

Attachment to UBI Group  Memorandum No. 26 of 14th February 2008 

The UBI Banca Decalogue:

1.  SWITCH OFF THE LIGHTS WHEN YOU DON’T NEED THEM: for example 
when moving from one environment to another: you can reduce the lighting 
consumption of the Bank by 30%; turn the light out at the end of a meeting and 
when you go home from work;

2.  SWITCH OFF ELECTRONIC EQUIPMENT: always switch off monitors, 
printers, photocopiers and all other electronic equipment; don’t leave them 
on standby, because it is not true that consumption on standby is zero: it can 
reach 20% of the consumption of the equipment when it is operating; 

3.  ADJUST OFFICE TEMPERATURES rather than open windows; never set 
the heating above 20°C. (in accordance with Law No. 10/91); consumption 
increases by 7% for each degree extra; report the malfunction to maintenance 
functions if temperatures are too high in offi ces or there is similar waste; the 
same applies to air conditioning in summer;

4.  REDUCE PRINTING: read emails and other documents on the video screen 
rather than print them; when you do print documents, use the function to print 
on both sides and print documents for internal use in draft quality; 

5.  USE AUTOMOBILES as little as possible and share them with people travelling 
the same route if you can, even to travel to work

…and at home too there is much you can do to reduce energy consumption: 

6. by using low consumption lighting; 
7. by not leaving electrical and electronic appliances on stand-by; 
8.  by using electrical domestic appliances (e.g. washing machines and 

dishwashers) effi ciently and by replacing obsolete equipment; 
9. by adjusting interior temperatures properly both in summer and winter; 
10. by reducing heat loss around door and window frames. 

THE UBI GROUP CONSUMES 100 MILLION KWH OF ELECTRICITY IN A 
YEAR, WHICH CORRESPONDS TO 16,000 TONS OF CO2 EMITTED INTO 
THE ATMOSPHERE. EVERY LITTLE ACTION YOU TAKE TOGETHER WITH 
THOSE OF YOUR 21,000 COLLEAGUES MAKES A DIFFERENCE. 

REPORT ENERGY SAVINGS INITIATIVES THAT MAY BE IMPLEMENTED 
IN YOUR BRANCH/OFFICE OR PROMOTED IN YOUR TOWN OR 
CITY TO THE GROUP ENERGY MANAGEMENT DEPARTMENT
(logistica.energy@ubibanca.it).
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GRI INDICATORS 

GRI CODE INDICATOR COVER REFERENCES 

PROFILE

1 Strategy and analysis 

1.1 Declaration by the Chairman  2-3, 20-22, 38

1.2 Principal impact, risks and opportunities  38, 40-43

2 Organisational profi le 

2.1 Name of the organisation  6

2.2 Primary brands, products and/or services  23-31

2.3 Operational structure  23-31, 35

2.4 Main headquarters  17

2.5 Countries in which the organisation operates  17

2.6 Nature of ownership and legal form  32

2.7 Markets served  17-18, 23-31

2.8 Scale of the organisation  18-19, 32, 46-47, 61-62

2.9 Signifi cant changes  14-16, 32-35

2.10 Awards and prizes received  28, 31, 42-43

3 Report parameters 

Profi le 

3.1 Reporting period  6-7

3.2 Date of most recent previous report  6

3.3 Reporting cycle  6-7

3.4 Contacts and addresses for information on the report  inside back cover 

Report scope and boundary 

3.5 Process for defi ning report content  6, 40-41, 68

3.6 Boundary of the report  6

3.7 Limitations on the scope or boundary of the report  6-7

3.8 Information on other associated companies  6-7, 14-15

3.9 Data measurement techniques and the bases of calculations  7

3.10 Restatements with respect to the previous report  6-7

3.11 Signifi cant changes compared to the previous report  6-7

GRI Content Index 

3.12 Reference table  102-105

Certifi cation of the report 

3.13 External assurance  6, 10-11

4 Governance, commitments, and engagement 

Governance

4.1 Governance structure
 

6, 32-35 and Corporate Governance 

Report 7-18 

4.2 Indicate whether the Chairman is also an executive offi cer
 

32-35 and Corporate Governance Report 

attachments and tables

4.3 Independent and non executive directors
 

32-35 and Corporate Governance Report 

attachments and tables

4.4 Mechanisms for shareholders to provide recommendations
 

32, 62, Corporate By-Laws 9-10, 

Corporate Governance Report 23 

4.5 Linkage between compensation for members of the highest 

governance body and performance
 

Corporate Governance 

Report 9, 12, 14 

4.6 Confl icts of interest
 

Corporate Governance

Report 21-22 

4.7 Directors qualifi cations
 

32-34 and Corporate Governance 

Report 11, 13-14 

We have compiled an index of the indicators we have used in our GRI/G3 reporting framework for easy retrieval 

of information in the document. We have given a brief description of the content for each indicator along with 

the page number in the Social Report or other company documents in which the information can be found and the 

level of cover using the following symbols: 

All compulsory (Core) indicators are reported, while the optional (additional) indicators are only reported if they are covered at least partially. 

 = Covered   = Partially covered  = Not covered N.A. = Not applicable 
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GRI CODE INDICATOR COVER REFERENCES 

4.8 Mission, values, codes of conduct, and principles  20-22

4.9 Procedures for identifi cation and management of economic, 

environmental, and social performance
 

38-40

4.10 Processes for evaluating the performance of the highest governance body  Corporate Governance Report 12, 14,17

Commitments to external initiatives 

4.11 How the precautionary approach or principle is addressed  40-43, 70-71

4.12 Adoption of external codes and of external economic, social and 

environmental principles 
 

20-22, 68-70

4.13 Membership of trade associations  69-70, 78, 96

Stakeholder engagement 

4.14 List of stakeholders engaged  8-9, 41-42

4.15 Basis for identifi cation and selection of stakeholders to engage  8-9, 40-42

4.16 Stakeholder engagement activities  8-9, 41-42, 72-73

4.17 Key topics and concerns that have been raised through stakeholder 

engagement and the relative action 
 

8-9, 41-42

ECONOMIC PERFORMANCE 

DMA EC Information on how it is managed
 

38-39, 46-47 and Consolidated 

Annual Report 27-36 

Economic performance indicators

EC1 Direct economic value generated and distributed  46-47

EC2 Financial implications and other risks and opportunities for the 

organisation’s activities due to climate change
 

78

EC3 Coverage of the organisation’s defi ned benefi t plan obligations 
 

58-59 and Consolidated Annual Report 

60, 185-186

EC4 Signifi cant fi nancial assistance received from government 

Market presence 

EC6 Policy, practices, and proportion of spending on locally-based 

suppliers 
 

19, 80

EC7 Procedures for local hiring  51

Indirect economic impacts 

EC8 Development and impact of investments for infrastructure and 

services for public benefi t 
 

16, 67, 77-78, 82-93

ENVIRONMENTAL PERFORMANCE 

DMA EN Information on how it is managed  22, 78, 96

Raw materials

EN1 Materials used by weight or volume  97

EN2 Percentage of materials used that are recycled input materials 

Energy

EN3 Direct energy consumption by source  97

EN4 Indirect energy consumption by source  97

EN6 Products and services for energy effi ciency or based on renewable 

energy 
 

78-79

Water 

EN8 Water withdrawal by source  97

Biodiversity 

EN11 Land leased or managed in protected areas of high biodiversity value N.A. 

EN12 Description of major impacts on biodiversity N.A. 

Emissions, effl uents and waste 

EN16 Greenhouse gases  97

EN17 Other indirect greenhouse gas emissions  97

EN18 Initiatives to reduce greenhouse gas emissions  98-99

EN19 Emissions of ozone-depleting substances 

EN20 Other atmospheric emissions 

EN21 Water discharge N.A.

EN22 Waste production and disposal method  98

EN23 Total number and volume of signifi cant spills N.A.
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GRI CODE INDICATOR COVER REFERENCES 

Products and services 

EN26 Impacts of products and services on the environment 78-79, 96-97

EN27 Percentage of products sold and their packaging materials that are 

recycled or reused 
N.A.

Compliance 

EN28 Monetary value and number of fi nes on environmental matters 

SOCIAL PERFORMANCE 

DMA LA Information on how it is managed 20-22, 50-52

Employment 

LA1 Workforce by employment type, employment contract, and region 18, 57

LA2 Turnover by age, gender and region 51

Labour/Management Relations 

LA4 Percentage of employees covered by collective bargaining agreements 55-56

LA5 Minimum notice period(s) for operational changes 56

Occupational health and safety 

LA7 Rates of injury and illness 58

LA8 Education, training, counselling, prevention, and risk-control 

programmes in place to assist workforce members regarding serious 

diseases

 

58

Training and education 

LA10 Employee training  54-55

LA11 Programmes for skills development and career advancement  52-53

LA12 Percentage of employees receiving regular performance and career 

development reviews

52

Diversity and equal opportunities 

LA13 Composition of personnel by gender, age group, minority group 

membership, and other indicators of diversity

18, 32-34, 58

LA14 Ratio of basic salary of men to women 

HUMAN RIGHTS 

DMA HR Information on how it is managed 21-22, 51, 56

Investment and procurement practices 

HR1 Operations with consideration of human rights  73, 76

HR2 Suppliers that have undergone screening on human rights 

Non discrimination 

HR4 Cases of discrimination 53

Freedom of association and collective bargaining

HR5 Risks to the right to exercise freedom of association and collective 

bargaining
N.A.

Child labour 

HR6 Recourse to child labour 22, 50, 81

Forced labour 

HR7 Recourse to forced labour 22, 50, 81

IMPACTS ON SOCIETY

DMA SO Information on how it is managed 22, 68, Internet Section Corporate 

Governance/company information/D.

LGS. 231/2001

The community 

SO1 Management of impacts on communities 40-41, 56-57, 82-93

Corruption 

SO2 Monitoring corruption risks

 

68, Internet Section Corporate 

Governance/company information/ 

D.LGS. 231/2001

SO3 Personnel training on anti-corruption 54

SO4 Actions taken in response to incidents of corruption 

GRI INDICATORS
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GRI CODE INDICATOR COVER REFERENCES 

Public policy 

SO5 Public policy positions and lobbying  Code of Conduct 

Anti-competitive behaviour 

SO7 Legal actions for anti-competitive, anti-trust behaviour, 25, 51, Consolidated Annual Report 10, 

28-29

Compliance

SO8 Sanctions for noncompliance with laws and regulations 

PRODUCT RESPONSIBILITY

DMA PR Information on how it is managed 66, 69-70

Health and safety of consumers 

PR1 Health and safety of products and services N.A.

Product and service labelling 

PR3 Information on products and services 69

PR5 Customer satisfaction 72-73

Marketing and communications 

PR6 Laws, standards, and voluntary codes related to marketing 

Compliance 

PR9 Sanctions for noncompliance with laws and regulations 
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GLOSSARY 

ACQUISITION FINANCE Finance for company acquisition operations

AFFLUENT Used to refer to private individuals with a high level of fi nancial wealth.

ASSET MANAGEMENT Management of fi nancial investments belonging to others.

ASSETS UNDER CUSTODY The “assets under custody” service regards those cases where investors deposit 

their savings with an intermediary, generally by means of a custody and 

administration contract without, however, authorising management of the assets. 

The investor authorises the Bank to perform all tax compliance operations.

ASSURANCE Assurance of the truthfulness of the information reported by means of an auditing 

procedure performed by an independent third party.

ATM - AUTOMATED TELLER 

MACHINE

Automatic device used by customers to perform operations such as withdrawing 

cash, paying cash or cheques in, requesting information on their accounts, paying 

utility bills, recharging telephones, etc.. Customers operate the machine by 

inserting a card and typing in a personal identifi cation number.

AXIA FINANCIAL RESEARCH 

(www.axiaonline.it)

A company which specialises in technical and market analysis on the principal 

exchanges and in the analysis of corporate fundamentals. It also performs ethical 

monitoring and rating of listed Italian companies, for the purpose, amongst other 

things, of inclusion in its ethical and corporate social responsibility indices.

BANKING OMBUDSMAN A collegial body organised by the ABI (Italian Banking Association) and established 

in 1993 with the task, under certain conditions, of settling disputes between 

banks and their customers for a value of up to 10.000 euro (50.000 for cross 

border credit transfers) that are not resolved by the complaints departments of 

the banks.

BASEL 2 This is the new international agreement on capital requirements for banks which 

introduces more precise and discriminating criteria for the defi nition of the capital 

which a bank must hold in relation to the risks it assumes, mostly by granting 

credit.

BENCHMARK A standard for measurement of fi nancial investments: it may consist of well 

known market indices or of others that are more suited to the risk-yield profi le.

BEST PRACTICE Conduct that is comparable with the most signifi cant and/or best level achieved 

in a given fi eld or profession.

BLUE CHIP See MTA

BOND A debt security issued by a public or private sector entity.

BUSINESS PLAN A document with which an entrepreneur or a manager describes how it is planned 

to organise business activity, which objectives are set in terms of profi ts and 

fi nance, which activities will be carried out and which resources will be used to 

achieve the declared objectives.

CAGR – Compound annual 

growth rate 

The annual growth rate applied to an investment or other assets for a period of 

several years. The formula for calculating CAGR is (present value/base value)^(1/

number of years).

CAUSE-RELATED MARKETING This is marketing activity where a business promotes its image or its products and 

services by linking its brand to that of a non profi t organisation whose social and/

or humanitarian projects it supports.

COMPLIANCE Observance of rules and regulations, while maintaining the autonomy and 

freedom of action of intermediaries.
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COMPOUNDING OF INTEREST Capitalisation of interest on capital so that the interest itself earns more interest 

or more simply the calculation of interest on the interest. It was found that it is 

the practice of banks to capitalise interest payable by customers quarterly while 

interest receivable by customers was paid annually.

CONFERENCE CALL In the context of investor relations this is a telephone conference in which the 

management of a company illustrates its quarterly or annual results.

CONSUMER FINANCE Lending for consumption. Loans granted to private individuals for the consumption 

of goods and services.

CONTACT CENTER New methods of managing contacts and relationships with customers, which 

supplement telecommunications with IT systems, by adding other instruments 

and channels of communications to the use of a telephone including: a physical 

branch, ordinary mail, fax, email, internet navigation, cell phone messaging.

CORPORATE BANKING Banking services which specialise in the provision of fi nancial services for 

businesses.

CORPORATE FINANCIAL 

PLANNING

Planning activity performed by a company either alone or with the assistance of an 

advisor before making any investment. It consists of analysing its requirements and 

objectives, identifying its risk profi le and choosing the most appropriate products 

and services (fi nancial, insurance, etc.) to achieve those precise objectives.

CORPORATE GOVERNANCE Corporate governance defi nes the assignment of rights and responsibilities to 

the participants in the life of a company in relation to the distribution of duties, 

responsibility and decision making powers by means of the composition and 

functioning of internal and external corporate bodies. One fundamental objective 

of Corporate Governance is to create maximum wealth for shareholders, which 

in the medium to long term, is also advantageous for other stakeholders, such as 

customers, suppliers, employees, creditors, consumers and the community.

CRM Customer Relationship Management – a system for managing business relationships 

designed to create value for a company and its customers by acquiring greater 

knowledge of each customer.

CUSTOMER CARING Service model adopted by the Group designed to maximise customer satisfaction 

through constant agreement on commercial proposals adapted to meet customer 

requirements as they develop.

CUSTOMER SATISFACTION A quality policy implemented by employing a set of techniques and parameters 

to measure the degree to which customers are satisfi ed with individual products 

and services and with the business relationship as a whole.

DERIVATIVES Financial assets the value of which is determined by that of other fi nancial 

instruments traded on markets. Financial instruments traded on regulated markets 

include futures and options. Those traded on over-the-counter markets include 

swaps and forward contracts.

E-CAPITAL PARTNERS 

(www.e-cpartners.com)

An independent consulting, investment and corporate fi nance company (see 

entry) located in Milan, which also provides research and ESG (Environmental, 

Social, Governance) and SRI (Socially Responsible Investment) index services.

E-LEARNING Training activity which exploits the potential of the internet for the use of 

teaching materials with a high degree of independence from the constraints of 

physical presence or specifi c timetables and with continuous monitoring of the 

level of learning either by tracking progress or through frequent reviews and self 

assessment.
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ETHIBEL (www.ethibel.org) An independent consulting company for socially responsible investments. It 

has developed its own method of analysing companies on the basis of ethical 

and social criteria. Companies that satisfy the criteria are included in the list of 

businesses fi t for investment (Ethibel’s Investment Register) and which may form 

part of their sustainability indices (ESI-Ethibel Sustainability Indexes).

FACTORING Contract for the sale, either without recourse (with the credit risk attaching to 

the purchaser) or with recourse (the credit risk remains with the seller), of trade 

accounts receivable to banks or specialist companies, for management and cash 

receipt purposes, to which a loan to the seller may be associated.

FAIR VALUE The amount of consideration for which an asset can be exchanged, or a liability 

settled under free market conditions, between knowledgeable and willing parties. 

This is often the same as the market price. On the basis of IAS (cf. entry) banks 

apply fair value when measuring the value of fi nancial instruments (assets and 

liabilities) held for trading available for sale and derivatives and they may use it 

to measure the value of equity investments and property, plant and equipment 

and intangible assets (with different impacts on the income statement for the 

different assets considered).

FOCUS GROUP Form of qualitative research in which a group of people are interviewed on 

their personal attitude towards a product, a concept, a document, a strategy, 

an advertisement, an idea or almost anything. Questions are put to people in an 

interactive group in which the participants are free to communicate with the 

other members of the group.

GRI – GLOBAL REPORTING 

INITIATIVE (www.

globalreporting.org) 

A non profi t foundation located in Amsterdam which was formed from a project 

started in 1997 by CERES of Boston (a coalition of investors, environmental 

organisations and public interest groups which came together to promote 

corporate social responsibility by addressing businesses directly on social and 

environmental issues). Its mission is to produce global standards for sustainability 

reporting thanks to the contribution of hundreds of experts in a large number of 

countries throughout the world.

IAS/IFRS International accounting standards set by the International Accounting Standards 

Board (IASB), a private sector international body set up in April 2001, to which 

the accounting professions of major countries belong, while the European 

Union, the IOSCO (International Organisation of Securities Commissions) and 

the Basel Committee participate as observers. This body has taken over from 

the International Accounting Committee (IASC), formed in 1973 to promote the 

harmonisation of rules for preparing company accounts. When the IASC was 

transformed into the IASB, one decision taken was to term the new accounting 

standards “International Financial Reporting Standards” (IFRS).

ILO International Labour Organisation

INDUSTRIAL DISTRICTS Geographical areas in which a community of people and a population of industrial 

fi rms are mutually integrated. The fi rms in a given district belong mainly to the 

same industrial sector which therefore constitutes the principal industry. Each 

fi rm specialises in products, parts of a product or stages of the production process 

typical of the district. The fi rms in a district are generally numerous and small in 

scale. This does not mean that there may not also be fi rms that are fairly large. 

Their “out of scale” growth can, however, modify the standard, normal structure 

of these districts.

INTERNAL DEALING Purchases and sales of listed securities issued by a company performed by its 

Directors, Statutory Auditors and other “signifi cant persons”, i.e. people who 

have access to privileged information because of the position they occupy.
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INTERNET BANKING Banking service for customers used by means of an internet connection.

INVESTMENT BANKING Investment banking is a highly specialist fi nancial sector which assists companies 

and governments to issue securities and more generally to obtain funds on capital 

markets.

ISVAP – Institute for the 

Supervision of Private and 

Public Sector Insurance 

Institutions 

An independent authority established by Law No. 576 of 12th August 1982, with 

full autonomy, which operates to guarantee stability on the insurance market and 

transparency with regard to the products provided in the interests of insurance 

customers and society.

JOINT VENTURE Agreement between two or more companies to perform a determined economic 

activity usually achieved through joint ownership of a joint stock company.

LEASING Contract by which one party (lessor) grants the use of an asset to the other party 

(lessee) for a determined period of time. The asset is purchased by or constructed 

for the lessor on the instructions and as selected by the lessee, where the lessee 

has the right to purchase the ownership of the asset under preset conditions at 

the end of the leasing contract.

LEGISLATIVE DECREE NO. 

231/2001 

Legislative Decree No. 231 of 2001 introduced a complex and innovative 

system of fi nes and sanctions to the banking sector, which establishes the 

administrative responsibility of entities for crimes committed in their interest 

or to their advantage by parties who occupy a senior management position in 

those entities or by persons subject to supervision by them. In order for an entity 

to be held responsible, the crime committed must be objectively related to the 

entity and it must constitute part of the company’s policy or at least result from 

“negligent organisation” in the sense of failure to adopt the controls needed to 

prevent the crime from being committed. In order to reinforce the preventative 

function of the system introduced, an entity is not held responsible if it has 

adopted and effectively implemented a system of organisation and management 

(including codes of conduct) designed to prevent crimes of this type from being 

committed.

MASS This identifi es the most numerous band of private individual customers of a bank 

in the retail market (see entry).

MIFID - Market in Financial 

Instruments Directive 

Directive 2004/39/EC on fi nancial instrument markets approved by the European 

Parliament and the European Council on 20th April 2004. Its principal objectives 

include the creation of a competitive and harmonised environment for regulated 

markets and for investment companies and greater protection for investors and 

greater effi ciency and integrity of the fi nancial markets themselves.

MTA – Mercato Telematico 

Azionario (screen based stock 

market) 

This is the market managed by Borsa Italiana spa on which equity instruments are 

electronically traded. It has a number of segments including the Blue Chip segment 

for companies in the S&P/MIB and Midex indices and for other companies with a 

particularly sound economic and fi nancial structure and capitalisation of greater 

than one billion euro.

NON PERFORMING LOANS Loans to persons or entities that are either insolvent (even if not declared as such 

in the courts) or in equivalent circumstances.

OICR (collective savings 

investment organisation) 

This term includes OICVMs (cf. defi nition) and other mutual investment funds 

(property mutual investment funds, closed mutual investment funds).

OICVM (collective security 

investment organisation) 

The term includes open, Italian and foreign mutual investment funds and 

investment companies with variable capital (Sicavs).

ONLINE BANKING Instruments and procedures which allow banking transactions to be performed 

remotely by accessing one’s bank via Internet.
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ONLUS Not for profi t social utility organisation.

OTC – Over the Counter Operations concluded directly between parties without the use of a regulated 

market.

POE (small economic 

operators) 

Market segment consisting of “small economic operators”, generally trades 

persons, shopkeepers and professionals.

POS TERMINAL (point of sale 

terminals) 

Automatic equipment for the payment of goods or services at suppliers premises 

using credit, debit or prepaid cards.

PRIVATE EQUITY Medium-to-long term investment in the risk capital of fi rms with high growth 

potential. The objective of this type of operation is to realise capital gains from 

the disposal of the investment or following the listing of the company on a stock 

exchange.

PROJECT FINANCE Financing of projects on the basis of forecasts of the cash fl ows that will be 

generated by them. As opposed to the way in which risks are analysed with 

ordinary lending, with the project fi nancing technique not only are the expected 

cash fl ows analysed but specifi c factors are also examined such as the technical 

aspects of the project, the suitability of the sponsors for carrying it out and the 

markets on which the products will be sold.

RATING A rating of the quality of a company or its issues of debt securities on the basis of 

the soundness of the company’s fi nances and its prospects.

REMOTE BANKING Telematic connection set up via Internet through which corporate customers can 

give instructions and acquire information on their bank accounts.

ROADSHOW Series of meetings with institutional investors which take place on major 

international exchanges.

ROE Return on Equity – performance indicator which is the ratio between net profi t for 

the year and shareholders’ equity and is therefore used to assess the profi tability 

of a company for its shareholders.

SALARY BACKED LOANS This is used to refer to a personnel loan granted to all categories of employees, 

which is regulated by special laws. The repayment instalments may not exceed 

one fi fth of salary or pension and they are withheld and paid directly by the 

employer or pension institution.

SAM GROUP (www.sam-

group.com)

Independent asset management company (see entry) founded in 1995 with its 

headquarters in Zurich, specialised in sustainable development oriented companies 

(see entry). It launched a family of indexes together with Dow Jones Indexes 

and STOXX (leading international companies in the development and supply of 

indices) which includes companies with the best sustainability performance in 

their respective economic sectors.

SECURITIES IN DEFAULT Debt securities for which the issuers are unable to meet the contractual obligations 

in the loan regulations and more specifi cally agreed due dates, obligations to pay 

interest and/or repay capital.

SGR – Società di gestione del 

risparmio - asset management 

company 

Joint stock companies which are authorised to provide management services for 

individually and jointly owned assets. More specifi cally, they are authorised to 

set up mutual investment funds, to manage mutual investment funds that either 

they or others have formed, to manage Sicav funds and to provide individual 

customer portfolio management services.
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SIM – Società di 

intermediazione mobiliare - 

brokerage company

A company, which is not a bank or a supervised fi nancial intermediary, authorised 

to provide investment services within the meaning of the consolidated law on 

fi nancial intermediation. The term investments services relates to the following 

services involving fi nancial instruments: trading on own behalf and on behalf of 

others; placement; management of investment portfolios on behalf of individuals; 

collection of buying and selling orders and brokerage. These companies are 

subject to supervision by the Bank of Italy and the CONSOB (Italian securities 

market authority).

SMALL BUSINESS Market segment consisting of small businesses.

SOCIAL RESPONSIBILITY For a company this is the voluntary inclusion of social and ecological concerns in 

its commercial operations and in its relations with stakeholders (see the relative 

entry).

SPREAD This term is usually used to indicate the difference between two interest rates, 

the difference between bid and ask prices in securities dealing, the amount that 

an issuer of securities allows for the underwriter on the price to the public.

SRI A Socially Responsible Investment is an investment in a company, usually listed, 

which satisfi es ethical and social responsibility criteria in addition to traditional 

economic and fi nancial criteria.

STAKEHOLDER Individuals or groups who have specifi c interests in an enterprise either because 

they depend upon it to achieve their goals or because they are considerably 

effected by the positive or negative effects of its activities.

STRUCTURED NOTES Bonds for which the interest and/or the redemption value depend on a real 

parameter (linked to the price of a commodity), a currency (linked to an exchange 

rate) a monetary parameter (e.g. the ABI prime rate) or a fi nancial parameter (e.g. 

the yield on bonds issued by banks).

SUSTAINABLE DEVELOPMENT Development which satisfi es the needs of the present without compromising 

the possibility of future generations to satisfy their needs. For businesses this 

indicates a management strategy based on concern for the repercussions of their 

activities both in the medium to long term from three viewpoints: economic, 

social and environmental.

SWAP An operation consisting of the exchange of revenues between counterparties 

according to contracted conditions. With an interest rate swap the counterparties 

exchange the interest payments calculated on notional reference capital on the 

basis of different criteria (e.g. one counterparty pays a fi xed rate and the other a 

variable rate). In the case of currency swaps, the counterparties exchange specifi c 

amounts of two different currencies, returning them at set times which concerns 

both the principal and the interest.

THE CORPORATE MARKET Market of medium to large size customers.

THE PRIVATE BANKING 

MARKET 

Market consisting of private individuals with high fi nancial wealth.

THE RETAIL MARKET Identifi es the majority of private individual customers and “small economic 

operators”.

THIRD SECTOR That set of institutions within the economy that is situated between the state 

and the market, but which belongs to neither one nor the other. They are non 

profi t private sector organisations which produce goods and services destined 

to public or collective use (social co-operatives, welfare associations, voluntary 

associations, NGOs, social enterprises, etc.).
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TOE – Ton Oil Equivalent International unit of measurement that is used when dealing with large quantities 

of energy. One TOE is equivalent to the quantity of energy obtained by burning 

1,000 Kg of oil (41.8 GJ or 11.6 MWh).

TRADING ON LINE System for buying and selling fi nancial instruments on the stock exchange via 

Internet.

TRUST Company to which one party contributes their assets so that they can be 

managed “in trust” for the benefi t of another party named by the contributor of 

the assets.

UNDP (www.undp.org) United Nations Development Programme.

UNEP (www.unep.org) United Nations Environment Programme.

UNHCHR (www.ohchr.org) United Nations High Commissioner for Human Rights.

UNIDO (www.unido.org) United Nations Industrial Development Organization.

UNODC (www.unodc.org) United Nations Offi ce on Drugs and Crime.



Graphic design and implementation 

Mercurio Srl - Milan

Printers

Ottavio Capriolo Spa - Caleppio di Settala (MI)

We are interesting in receiving the opinions of readers on this report 

and we will consider any suggestion, indication, criticism or appreciation made as valuable.

Our contact details are:

UBI Banca Scpa

Strategy and Control Macro Area 

Corporate Social Responsibility Staff 

Piazza V. Veneto, 8

24122 Bergamo

Tel. 035-392925

Fax. 035-392996

Email bilancio.sociale@ubibanca.it




	Cover
	Introductory chapters
	Notes on the method
	Dialogue with stakeholders
	Independent auditors' report
	Index

	Identity
	History
	The Group today
	Vision, mission and values
	The organisational model of the Group
	The institutional structure and governance

	Strategies and projects
	The industrial plan
	The social responsibility plan

	Operating report
	Value added

	Social Report
	Personnel
	Members and shareholders
	Customers
	Suppliers
	The community

	Environmental report
	Direct environmental impacts

	Attachments
	GRI indicators
	Glossary
	Credits


